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What makes a successful entrepreneur

By Jane Liu  CCYC 2009-2010 President
在知識經濟下，創業比以往來得更加容易，因此也吸引更多人投入創業的行列。你是不是也心動想要創業？希望能夠擺脫招九晚五的上班生涯，成為一個成功的企業家？

要想成為成功的企業家，除了機運以外，創業之前，有些事情是必需先分析與了解的。
In the Knowledge-based Economy, to star up new businesses are much easier than before. Therefore more people are attracted to become entrepreneurs. Are you also interested in creating a new business? To get rid of boring office career and become a successful entrepreneur? 
To become a successful entrepreneur, except lucky and opportunity, something you must analyze and understand in advance.
1.創業前的幾個問題Some questions before you start
(1)你適合創業嗎? Is your personality proper for business?
(2)你有哪些資源、優勢？你的核心競爭力是什麼?可以維持多久? What resources and strengths you have? What is your core competence? How long it can sustain? 
 創新、技術、通路、財務、資本、成本、品質、管理、人脈、專利、特許

  顧客服務、顧客價值
Innovation, technology, channel, financial, capital, cost, quality, management, relationships, patents, licenses, customer service and customer value
(3)創業失敗的風險你承擔得起嗎？有防火牆的設定嗎？Can you afford the risk of failure? Is there any firewall?
2.成功創業者必備的條件/能力What makes a successful entreprenuer
(1)誠信 Integrity  (2)冒險的意願 Adventure will  (3)獲利的能力 Make profit  (4)創新的能力 Innovate  (5)實現的能力 Achieve and realize  (6)良好的判斷力Good Judgment  (7)授權與擔當的能力Authorize and  commit    (8)求才留才的能力Recruit & keep talented people (9)策略與洞見能力Strategy & Insight  (10)活力Vitality                                  

