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2015  B I L Divisions -- 1st Club Officer Training 


Date & Time：July 5, 2015 (Sunday) ; 12:30 p.m.– 16:50 p.m. 
Venue：愛心家園B1 大禮堂（450, 1st sec. Dongsing Rd., Taichung; 台中市南屯區東興路一段450號）      

Hosting Club:  Div L / Area L3 / CGTC, DYTC ) 
Language:  English                                             Fee: FOC (club 不用付費)
	Time
	Program節目
	Responsible/Title

	12:30-12:59
	Registration & Reception 註冊報到與聯誼
	 Tina Chen / Sally Wu / Joey Lin

	12:59 -13:00
	Opening
	  Sam Hung

	13:00-13:05
	Warm Up 熱場
	  Zeno Lin

	13:05-13:08
	Training Chairs Opening Remarks & Welcome 

開場暨致歡迎辭
	Barbara Wu / Div I Director (1.5’)
Winfred Shih / Div B Director (absent)
Maggie Chang / Div L Director (1.5’)

	13:08-13:12
	Training Master Opening  幹部訓練主持人開場
	  Sigrid Chen

	13:12-13:42 (30’)
	 Building a Healthy Team  建立健全的團隊
	Caroline Kiang, DTM  張可芸        ( District Director 2015-2016 )

	13:42-14:12
(30’)
	Creating a Quality Club  打造一個有品質的分會
	Teresa Chang, DTM, 張海星                (Program Quality Director 2015-2016)

	14:12-14:42 (30’)
	Enhancing Evaluations   提升講評的品質
	 Trini Ding, DTM, 丁海華
 Club Growth Director 2015-2016

	14:42-14: 55
	Discussions & Sharing   討論分享與實作
	Caroline Kiang / Teresa Chang / Trini Ding

	14:55-15:05
	 *** Intermission 中場休息和交流聯誼 ***
	 Enjoy refreshment

	15:05-15:30 
	Website Usage 網站運用
	  Tension Wu

	15:30-15:55
	DCP discussions and reports 傑出分會討論與報告 
	  Maggie Change

	15:55-16:30 (35’)’)
	Achieving Success As A Club Officer 
做一個成功的分會幹部 (報告討論, 分享, 和實作)    
1）Group discussion: orientation for new officers & experience sharing – (10’)
2）Group discussion – (10’)
3）Individual group report - 各分組代表報告 (15’)
	Leaders of officers group:

President:  Sam Hung
EVP:      Frank Chen
MVP:     Lisa Fang 
PRVP:    Game Liao 
Secretary:  Estela Chen
Treasurer:  Zeno Lin 
SAA:     Harris Ko

	16:30-16:35
	Awards, Certificates & Comments  
	Division B / I / L Director

	16:35
	Training Adjourned 訓練結束
	

	16:35 -16:43
	Rehearsal - Diana Watson
	(It’s optional to observe Diana’s speech or to leave after training adjourned )


