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CHARACTERISTICS OF AN EFFECTIVE LEADER

» Leaders Are Eager
> Leaders Are Cheerful

» Leaders Are Honest

> Leaders Are Resourceful
» Leaders Are Persuasive
» Leaders Are Cooperative
> Leaders Are Altruistic

> Leaders Are Courageous
> Leaders Are Supportive

> Leaders Are Assertive

“Together We Can Change the World”

G6wen May, DTM, Candidate for International Director
from Region VIII 2004-2006



Take the quiz below and determine where you stand. Circle the number that best describes
you. The number 5 is the highest score.

IQ Questions:

1. I respond to people concerns quickly L2 3 4 5
2. I take advantage of opportunities I 23 4.5
3. I give praise often to others 12 3;, 4.5
4. 1 believe in involving others when working as a team 1,2 3.4
5. I have no problem coming up with new ideas L .2 3" %4 %
6. I always listen to the opinions others 1523 4° 3
7. 1make a decision after the facts § e N A
8. I don’t hesitate to apologize when I’'m wrong 1 a3l ERS
9. I believe in starting my meetings on time I 2 345
10. I don’t hesitate to make a decision when

the buck stops with me 1 2'8:4 5

Rating Scale: 40 -50 Excellent Leadership [Q
30 -39 Good Leadership 1Q
29 and below- Need Improvements

Compliments of:

Gwen May, DTM, Candidate for International Director — 2004-2006
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