Division C & H Second Officers Training Discussion Report
[image: image1.png]


This year, we had a different way to conduct club officer training! Thanks to William Yang’s great efforts and teamwork of Area C1, we did make it happen! We had not only inspiring words and valuable experiences sharing form outstanding trainers, but a unique way of in-depth brainstorming as well on the issues that we are interested in on club development! Just take a look at these fruitful conclusions and creative ideas on these meaningful topics, we are glad to know that all the efforts for the training preparation have been paid off! However, most importantly, all the conclusions reached must be put into actions in order to make things happen!

I would like to thank all the club officers for your dedication and contributions to your club and I am convinced that you will do even better to serve your club and members after this motivating training! Let’s continue learning how to be a good leader and doing our best to make our club healthy and help our members gain personal growth in Toastmasters!                             

Mike Yang, Division. C Governor
[image: image17.wmf]It has been almost 7 years since I have become a member of Toastmasters. When I knew that Area C1 was the host Area for this training, my first thought was how to refill the passion and energy in the officers’ hearts. After the training, I was glad that every officer learned something from this training, either from our dedicated trainers such as George Yen, Harry Fong, Chao Huang, and Jorie Wu, or from other officers in the group discussion.
The following records are the discussion results about some issues in officers’ minds. However, I am sure these results can be the base of more profound discussions or action plans in each club.
Finally, I would like to share everyone a great lesson I learned from all of you: Givers gain. We learn because we share, and I believe every participant observed it in this training.
William Yang, Area C1 Governor

Discussed Issues in Division C & H 2nd Officers Training
Topic: How to keep members stay
Convener: Kelly Yang 
Participants: Christine Liu, Nora Liu, Benjamin Lu, Brian Chiu, Regina Chiang, Fred Lin, Michelle Lee
Insight:
1. Encouragement from members

2. Send e-mails, agenda to all members

3. Call them personally, and ask them about the reason of absence. ●
4. Assign the members with meeting job. ●
5. Mentoring assistance ●
6. The mentor should teach his/her mentee directly about the shortcoming of the speech. ●
7. Quality meeting ●●
8. Have fun, good atmosphere, refreshments, outings, potluck party, etc. ●●
9. Second round gathering activity, entertainment 

General Recognition: ●●●●●●●●●●●●●●●●●●●●●●●●●●
●●●
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Topic: How to make members take their positions?
Convener: Ivy Lee
Participants:

Insight:
1. Call them before the meeting (1 week before, 1 day before) and make sure they can perform the assignments.

2. Contact the members frequently ●
3. If the members forget, they get to pay the money.

4. Make everybody have positions.

5. Make a schedule for the further meeting positions, and members can sign up the positions themselves.

General Recognition: ●●●
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Topic: How to recruit more members?
Convener:

Participants:

Insight:
1. Try to invite more experienced people.
2. Prepare cookies, candies, etc. 

3. Prepare a comfortable environment and bring energy to audience.

4. Make the audience really learn something. ●
5. Joint meeting with other Toastmasters clubs. ●●
6. Advertise to other organizations.
7. Tell the guests that speaking English is cool, and share the great feelings with them. ●
8. Create different environment for different audience: kind, friendly one for guests who don’t have pretty advanced English ability; professional one for guests who are very good in English

General Recognition: ●●●●●●●●●●●●●●
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Topic: Tips to call for real actions
Convener: Rebecca Lin
Participants: Mirabella, Jimmy, Barry, Harry, Steve
Insight:
1. Barry Liu:
· Create an image for your action. Intensify it to a nice, clear one.

· Distribute your time according to the priority of issues.

2. Harry Fong:

· The world is watching you what you are doing.
3. Steve Tung:

· Think in advance, wear in real shoes, adjust resources, and manage the problems.

New Year plan:

Barry Liu:

· Find a way to live forever. Help those who need help.

· Live by the beats of heart, not by the thoughts of heart.
· Come close to the real world and fully understand the way of nature.
Mirabella:

· Finish 10 speeches before July.

· I will tell our EVP to arrange my next speech in Feb. Then one speech in one month. I am sure I will accomplish before July.

Jimmy Chang:

· To get CL goal and AC-B goal.

· 1st step: to choose 2 manuals

2nd step: to set small goals (1st speech in Feb, 2nd speech in March…)

3rd step: to announce the step to EVP and my mentor

4th step: to put it in action

General Recognition: ●●●●●●●●●
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Topic: (1) How to drive your officers to achieve your goal? (2) How to build & sustain a dedicated & strong officer Team.
Convener: (1) Fredo (2) Anne Hsu
Participants: Camilla, Kudy, David, Jack, Raymond, Winnie, Anne, William, Victoria
Insight:
Winnie (China): - Forming a VPE team to distribute the tasks and using a Yahoo group to facilitate communication.
Victoria (China Trust): - Asking officers to find replacements when they cannot attend meetings, as a way of instilling a sense of responsibility into officers. 
Participant x (forgot name): - Holding outings or 2nd rounds to foster rapport among officers and strong teamwork.
Anne (Legacy): 
- Assigning deputies to share the workload.
- Finding potential successors by holding a 10-20' workshop during a club meeting for officers to talk about the benefits of being a club officer (or have a senior member give a short talk), followed by a Q&A session for members to ask questions about criteria, suitability, responsibilities, etc.
General Recognition: ●●●●●●●●
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Topic: How to attract boys to join our club?
Convener: Diana Lee
Participants:

Insight:
Current situation: 5 boys and 20 girls in our club

Suggestions:

1. Men attract men. ●
2. Gives more topics like sports, cars, jobs, or those that may attract boys to participate in our club. ●
3. Be active. ●
4. Hold demo meetings in different places to attract people to join. ●
5. Because boys don’t want to be embarrassed in front of girls, we should encourage them to speak in public.

6. Each member invites a boy. ●
7. Socializing is more important.

8. Some people have to break the ice.

9. We should introduce others to join Toastmasters.

10. Have activities like playing balls, hiking, singing after the regular meeting. ●
11. Make our meeting more relaxed, not just speaking English. We can hold some activities in our meetings.
General Recognition: ●●●●●●
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Topic: How to attract members to attend meetings regularly?
Convener: Laura Chen
Participants:

Insight:
1. Mentor gives the pressure as well as the care as a member.
2. Arrange meeting agenda in advance; perhaps prepare the next meetings in a row.

3. Advertisement. ●
4. Refund/reward for full participation rate. ●●●●
5. Talk to each member to find out their needs and priority. ●●●
6. Hold club meeting with quality. For new club, invite speakers. ●●●
7. Prepare special events such as special holidays, contest, etc. ●●●
8. Joint meeting ●
9. Invite native speakers.

10. Create warm atmosphere. ●●
11. Provide added values. ●
General Recognition: ●●●●●
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Topic: How to end meeting on time?
Convener: Albert Tsou
Participants: Curtis Lai, Edward Fang, Victor, Tiffany, Angela, Miranda, Pamela, Jo Wu, Ling Ling, Zoe
Insight:
1. President and TME should remind or support timer to control the time strictly.
2. Promote ideas of time control.
3. Managing the agenda is important. ●
4. Give Timer authority.
5. Speaker has to follow the rule, to stop when hearing bell ring.

6. Replace bell ring with applause
7. Educate members about the concept of time control.

8. TME has the authority to cut off some session time. ●●●
9. Prepare a chart pointing out the time that each session has other than showing the time on the agenda. ●
General Recognition: ●●●●●●●●●
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Topic: How to improve your social skill?
Convener: Eric Hsieh
Participants: Edna, Krista, Alex, Eileen, Evone, Penny, Laura, Grace, Eva, Lynn, Vivian Chen, Libi Wei, Harry, Jenny, Andrea
Insight:
1. Encourage others; keep contact with others ●
2. Before starting the conversation, try to find out the interest and habit of others.

3. Ask familiar questions. ●
4. Introduce yourself first.

5. Find the problem, and try to help. ●
6. To end the conversation:

· Respond politely, tell the true reason.
· Find an excuse.

· Switch the topic.

· Respond as you are going to end the conversation.

7. Get familiar with people from the group when you try to talk with others. ●●
8. Force yourself to approach people. ●●
9. Ask help from senior members in the club.

10. Admire and appreciate people whom you are talking to. ●
General Recognition: ●●●●●●●●●●●●●●●●●●●
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Topic: Legacy’s 10 th Anniversary
Convener: Eva Liu
Participants: Jo, Ellen, Ruth, Mike, Harry, Matilda
Insight:
1. Date: April 20, 2007
2. Theme: Friendship

3. Collect the best wishes cards

4. Low entrance fee.

5. Programs performed by good performers, cooperated with other clubs.
6. Issue journal

General Recognition: ●●●●●
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Topic: How to call back senior/disappearing members?
Convener: Justice Liao
Participants: Sven, Cindy, John, Vivian, Jimmy, Toshiyo, Katherine, Frances
Insight:
Define reasons of disappearance, for example,

· Transportation

· Admission Fee

Action Plan:

· Release meeting information to senior/disappearing members

· Utilize anniversary event ●
· Old members call old members ●
· Tracking response

· Organize better meeting quality ●
· Invite old members to take assignments. ●
· Ask for experience sharing from other clubs.

· Change meeting content (variety session, lecture)

General Recognition: ●●●●●●●●●●●●●●●●●●●●
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Topic: How to run the mentor system?
Convener: Joanna Lin
Participants: 17 people
Insight:
1. Benefits of mentor system: New members can learn new things and club culture from the mentor.
2. What should a mentor do?

· Coach mentee for “speech related information”
· E-mail or call mentee and answer any question from the mentee.

· Acknowledge mentee ●●●
3. All the officers team should be a strong mentor system. ●●
4. Hold a mentor system workshop ●●●●●●●●●●
5. The benefits of a mentor: award from the club. ●●●
6. How to encourage the mentees? ●●●
· Build up friendship

· Give positive response

General Recognition: ●●●●●●●●●●●●
Topic: How to have members to deliver speeches?
Convener: 
Participants: Pamela, Victor, Tiffany, Joe, Sunny, Miranda, Zoe, Curtis, Jo Wu, Angela, Albert, Ling Ling, 
Insight:
1. Since the member already pays the membership fee, it the right to deliver the speech. ●
2. Schedule the speech in advance and contact the speaker by phone

3. Help the members to be familiar with each project. ●
4. Senior members share their experience with junior members and coach the junior members to deliver their speeches. ●●●●
5. Help the speakers to research the content on the Internet.

General Recognition: ●●●●●●●●●●●●●●●●●●●●●●●●●
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Topic: How to start the meeting on time?
Convener: Kan Ning Shan
Participants: 
Insight:
1. If we can’t start the meeting on time, we can’t complete the meeting on time.
2. Since our guest arrives on time, if our meeting cannot start on time, the guests may never come again.

3. Officers should show up earlier so they can take over any role if someone cannot make it. ●
4. Once president, TME, and 3 helpers come, we can start the meeting in the due time. Members who come late will feel guilty. ●●●●
5. 50%~60% of members come on time, so the meeting can start.

6. We should fine the people who are late! ●●●
General Recognition: ●●●●●
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Topic: How to attract outstanding Toastmasters to visit the only one club in Hualien?
Convener: Jennifer Liu
Participants: Joan Chang, Sue Chien, Larry Lee, Sharlene, Cary Hsieh, Steve Tung
Insight:
1. Find sponsor (e.g. travel agency) and offer free transportation to the guests.
2. Joint meeting or joint outing ●●●●
3. Have outing in Taipei

4. Hold special activities every 3 to 4 months. ●●●
5. Charter another new club.

6. Promote together with the activities held by City Government. ●●
7. Attract more students from University

8. Build up more members. ●
9. Enrich our meeting and help the membership grow. ●
General Recognition: ●●●●
