 Division C & H 1st Club Officer Training

                Date: June 24th, 2007

Topic: Achieve Success as a club Officer

Summary of Group Discussion

President: 

1. Understand the responsibilities of the role.

2. Set a clear vision

3. Make a plan  
How – varieties, repeat visits 
What - 

4. Build relationship – encouragement

5. Review

6. Create an environment of fun with education

7. Lead by setting examples

VPE

1. HR manager

2. Push them to make goals.

3. Set a good model for them

4. Help them to do by themselves

5. Bring manuals – CC + CL

VPM

1. Problem: Difficult to recruiting new members

2. Solutions: - warm atmosphere
        - importance of English
        - mistakes -> progress
        - more attractive agenda

           - Help from your friends
           - special events

VPPR

Run Toastmasters like a Restaurant:

1. Segment

2. Targeting the group

3. STP: Segment, Targeting, Positioning and bring the business card all the time

 

Secretary

1. Find a deputy and setup the S.O.P for the secretary job.

2. Preserve the meeting agenda and record. 

3. Updating the roster regularly.

4. Build homepage for the club.

Treasurer

1. Pay money on website

2. Collect money.

3. Control money.

4. Set budge and do planning

5. Pay to HQ on time.

SAA

1. Arrive earlier.

2. Start meeting on time.

3. Greet the members and guests

4. Prepare food, drinks and snacks.

5. Share responsibility with others (Ask members to help)

6. Can try to change the display of tables and chairs.  
(Potentially affect the atmosphere.)

7. Use Posters

