	
	Divisions A & G, 2nd Officers’ Training

February 16, 2008

	Time：
	February 16, 2008, Saturday 12:30 – 17:20 

	Venue：
	National Taiwan Normal University, Main Building, Room 202

	Registration：

	Division G AGE – Andrew Yu (ndyu40@yahoo.com.tw) M: 0968-274-522
Division A AGE – April Cheng (april369@gmail.com) M: 0961-012-629

	Training master：
	Division G AGM –Tony Lee ( tony@x3.com.tw) M: 0933-482-349

	Time
Program
Person in charge        Time (minutes)

12:30 

Registration

Bonnie / Steven

20

12:50

Training opening

Tony Lee

 3

12:53

Warm up

Tina Huang

 5

13:00

Words of Welcome & VIP Remarks

District 67 Governor Jack Tsai and LGE Marian Hsiao 

17

13:15

Chartering a Course for Club Success
1.How to be a Distinguished Club 
Mike Yang

25

2.Goal Setting & Planning
13:40

Achieving Success as Club Officers
1.Building a Team
Grace Chuang

15

2.The Leader as a Coach
Amanda Hu

15

3. Delegate to Empower
Thomas Wu
25

4.Resolving Conflict
14:35

Parliamentary Procedure
Edward Chen
30

15:00

Intermission
　

20

15:25

Warm up

Tina Huang

 5

15:30

Attracting New Members
　

1.Finding New Members
Jennifer Tseng

15

　

2.Creating the Best Club Climate
Emily Murray

15

　

3.Closing the Sale
Jim Tolford

15

16:15

Motivating Achievement
　

1.Motivating People
L.J Lamb

15

　

2.Mentoring
Candice Lo

15

　

3.Evaluate to Motivate

Helen Chen

15

17:00

Awards, Certificates, & Comments

Amanda / L.J.

20

17:20

Training adjourned
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