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Dear Division E Leaders,

It's my privilege to see you all at the Division1® Officer Training. In this important
event, all officers are going to receive crucidbimmation and start the discussion of
the whole year planning. With the glorious recardghe past, Division E has proven
its excellent quality. With contribution from strofficers and members, useful
educational trainings and activities are carrietl successfully in regular meetings.
All brilliant speakers/leaders not only shine oa #tage but also inspire us to improve
our skills for advances. The officer trainings arepared for every club officer to
clearly identify their responsibilities and shasgerience, most importantly, to work
together to design practical plans for the clubceas and build up friendship with
support from sister clubs. You are all young, eatieg full of passion and dreams.
Division E is a big family. We love and help eacthey. When we work closely
together, we can create miracles again and agaiave faith in you and believe we
can pass on the splendid torch to win another wdnidgear. Go! Go! Go! "~

Sincerely,
KEVIN LIN

Division E Governor
July 17", 2010

2010-201 Division E Event Calendar

Date Event Area Host Club
2010.07.17 (Sat.) The First Officer Training El Hsichu
2010.08.21 (Sat.) Division E-Summer Outing E3 Chunhg
2010.09.18 (Sat.) Training Workshop E3 YZU
2010.10.16 (Sat.) 2010 Fall Division Contest E2 A3MLinkou
2010.11. (Sat.-Sun.) 2010 Fall Conference Tainan
2010.12.18 (Sat.) 2010 X'mas Party El Legend, Laag
2011.01.08 (Sat.) The Second Officer Training E2 ‘Byuan
2011.03.19 (Sat.) 2011 Spring Division Contest E3 @V

2011.04. (Sat.-Sun.) 2011 Spring Conference Taipe

2011.05.21 (Sat.) Division E Speech Marathon or Edational Workshop



2010 Division E First Officer Training

Date: July 17" (Sat.) 12:30~17:30
Venue: Room 115, Innovation Incubator, NTHU
101, Section 2, Kuang-Fu Road, Hsinchu
Fred k- R 1018 FEAET Y o 115 ik

Time Content
12:30-13:00 | Registration time AreaE1 Team
13:00.13: 10 Opening Remarks & Welcome Kevin Lin, ACB, CL
' ' 3y el Division E Governor
Entertainment Session Tiffany Chin, CC, CL
13:10-13:20 L
Vil Training Host
_ _ Charting a Coursefor Club Success MikeYang, DTM
13:20-13:40 om 2 @A LS gL g 34 DCP District 67 Governor
13:40.14:00 Motivating Achievement Grace Shih, DTM
U et g B A A District 67 LGET
14:00-14:20 Attracting New Membersto Your Club Y.S. Liao, DTM
T a3l 2 A6 R District 67 LGM
14:20.15:10 Discussion & Sharing Mike Yang, Grace Shih,
: : ;‘f;ﬁk\ g_ ‘ff'i?‘,é- Y.S. Liao
Demo speech: Sammy Su _
15:10-15:20 ) 2010 Dist. 67 International
Forever Young and Beautiful Speech Contest Champion
I ntermission and Social Time
15:20-15:40 b B g ek ik AreaE1l Team
e N Ll T kR
Demo Speech: Cameron Chow
15:40-15:50 ' 2009 Dist. 67 Humorous Speech
A Born L eader Contest Champion
Achieving Success as a Club Officer
15:50-17:10 | 4 i@ fdF & — =& 7 el ¢ 5738 Division and Area Officers
S LR s 3
Training Adjour nment Kevin Lin, ACB, CL
17:10-17:30 Division E Governor

PIREARFEAF RS




Charting a Course

for Club Success
SRR K skl § TN

2010-11 First Club Officer Training
2010-114# % - =k & § FF3P1H
Mike Yang, DTM

District Governor 2010-11
District 67

Toastmasters International
L LEE Y
2010-11&= 5% ¢ LRk

The Mission of a Toastmasters Club
R'ZiFae & m gt &

To provide a mutually supportive and
positive learning environment in which
every individual member has the
opportunity to develop oral
communication and leadership skills,
which in turn foster self-confidence and
personal growth.

FEE e A - B RERT LED DG DEY
B RE g A S EET FH o EH
ERpBORHEEBAL

Five Steps to Success
X F T IR

o Have a Vision

Vision %2 %

o Leaders imagine

L5 RER
o Set Goals >
wan N e Ip 18
k)
o Build / Motivate a Team ’: o What they would like to
L /e B po :
FE _/;rﬁv 5 N happen in the future
o Monitor Progress EhikEedLap it
EHT L EER 1
o Achieve
RIS
Goals p A Goalis p &% g &+

o Leaders identify specific goals

that must be achieved to make the

vision a reality A
CEUEAS SIS S N
> PP FE B R R R \
~ \
A L9y

VY

o Specific
P FE e
o Measurable
¥ f;?——g 22
o Action-oriented
IR SN ]
o Realistic
BT (3
o Time-bounded
1R 4




Build and Motivate a Team
iE fr;‘;ir@'v ) F5

o People must want to make the vision
and goals a reality
MR e SEER 40 i &
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Monitor Progress
o Track progress

o Revise plans and goals as necessary
& B PEEAEREG T R 24P
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The Club Success Plan
SRR S F 3

o Helps your club to meet 10 important
goals
s ggaLtamp ik

o Allows club to set additional goals
HELETLI PR

o Outlines strategies
HEIR S

o Identifies resources

Club Success Plan Manual "/
AL g EEp

o WHQ mailed the two manuals (DCP and
CSP) to all club presidents in late May.

ERES S SR LENL DS e Sl
z” é:ﬁl.‘ﬁgliip” LEBLEER
o Download one from the TI Web site:

s VT i\
http://www.toastmasters.org/Members/O
fficerResources/ClubOfficerResources/DCP

T TEY 2 FR /DCP.aspx
o Has space to write in data
TR W PR TR
Club Officers Should 10 Goals L
L . - 28 b
SR ,
o Study and use plan to set goals / 1. Two CCs
timetables 2. Two more CCs
FRERHTE® 3 E 2 KR AP fod & p R 3. One AC
= 4. One more AC X
o Form committees 5. One CL, ALB, ALS, or DTM - ¥ '~ F s/ fi st B g 0
KIS O g 6. One more CL, ALB, ALS, or DTM
o Periodically review goals / timetables o R R S R
TP e PR FRF A 7. Four new members = BATE R
o Compare accomplishments with reports 8. Four more new members  F = 47§ A
e R g Perb AN IR L 2 L F G i X 9. Minimum four club officers trained during each training
period F - XEEIPIRT o BERIN e

o Give completed plan to incoming officers

P S Y A L NN

10. One dues renewal membership report, one club officer list

submitted on time EREHALERE T RFss gt L 8




Membership requirements
s g & K2 R A d

At year-end a club must have
sAEER(: T ARG

o At least 20 members, or
B T R
o Net growth of at least five new

members
z &y o F oo -
I FESET 2576 R d

Progress Reports
SR £

Sent to presidents in October,
January, April, July
EREERIFHRLELT v -0 vy
H\£:HQW§$Q§§£
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Club 5844 - “China Club”
District: 67 Division: C  Area: 2 -)

Membership Base: 35
Membership to Date: 34 I
\

Membership Base

ERA* K

April renewals + new, dual and reinstated
members (April-June)
GRAN B =27 4§ RSR At w )
~A D ERT FEE LR N B ER A S
3K 3K 3K 3K 3K 3K 3K 3K 3K 3K 3K 3K 3K 3K 3K >k >k >k >k >k >k >k >k >k 5k 5k 5k 5k 5k 5k ok 5k k ok
Club 5566 - “Wonderful Club”

District: 99  Division: A Area: 1
Membership Base: 12

Membership to Date: 14

DCP Club Recognition
RIS

o Clubs that meet the membership
requirement & do the following earn
recognition:

EAER A B RIEEE T A T R E R
o Distinguished Club 5 goals
RO
o Select Distinguished Club 7 goals

FRpghsg
o President’s Distinguished Club 9 goals
BERBILSE
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Motivating Achievement

Bl § Bt i RE

Grace Shih % & %
Lt. Governor Education/Training
THREE
2010-11 Club Officer Training 4 § ###83" 3

The ability to motivate members is a key
element in a successful Toastmasters Club.
As officers, one of your most important
responsibilities is to motivate your fellow
members toward achieving their goals. This
can happen once you are aware of the
many possibilities participation offers.

BB g R chil 4 AN § 5 MEETIR o
FREESLIN S 8 O B20h Eff’n{%ffvﬁ *ES
PHeR&an /2043 o F kerpt 5+
it, i =+ ol § *ihfiE o

COMMUNICATION TRACK
Advanced Advanced Advanced
alanpaent Communicator Communicator Communicator
Bronze Silver Gold

New
Member
Competent Advanced Advanced
Leader Leader Bronze Leader Silver

LEADERSHIP TRACK

Communication Track
s R A

» Competent Communicator (CC/CTM)
v B R

» Advanced Communicator Bronze (ACB/ATM-B)
LR RS X

» Advanced Communicator Silver (ACS/ATM-S)
L E RN & X

» Advanced Communicator Gold (ACG/ATM-G)
&3 s R

Communication Track #if % 3t

e Competent Communicator (CC)
S 8
— Complete the 10 projects of the Competent
Communication manual
e ArEETLH Cl—CI0 wa

Communication Track #if % 3t

¢ Advanced Communicator Bronze
(ACB/ATM-B) 44 % =7 #-R
—Possess CC B~ ¥ B R T 12
— Complete any two of the 15 manuals in the

Advanced Communication Series 2 %+ 7 &
ERAETLP hiEs A(LxFE)
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Communication Track #ii % .
* Advanced Communicator Silver
(ACS/IATM-S) 424 % 57 #-R
— Possess ACB B~#4r i % 57| T 1
— Complete any two additional advanced
manuals £ 2 &3 APk £ 4
— Conduct any two programs from The Better
Speaker Series and/or The Successful Club
Series i # 3 X FEM 8N A r 7% FIRT
PR

Communication Track #i@

,J\. =5

« Advanced Communicator Gold

(ACG/ATM-G) &4 & 2w B

— Possess ACS >~ 41 3 B w#-f T

— Complete two additional advanced manual
Ex+a rRBPETEHFR

— Conduct a Success/Leadership program,
Success/Communication program, or a Youth
Leadership program i # - = & d /47 /7 * &
Ve

— Coach a new member through his/her first three
speech projects 4, - AT R 2 ¥ B = Wi

Leadership Track 4g # % st

» Competent Leader (CL) ¥ &4z % R

e Advanced Leader Bronze (ALB) 4% & &
HER

» Advanced Leader Silver (ALS) 34 3 & 4f
%R

Leadership Track 4g # % st

» Competent Leader (CL) ¥ &4z % R
— Complete the Competent Leadership Manual

X TV E

CL Manual Project Matrix A1 IV RHARS fi

‘The following tables shows what meeting or club roles fulfill project requirements in the CL manual

L o i bt il I‘Fmiﬂh" &

Role #)&1\ Project - 3|als[ef[7]s

10

w

Timer

il

1 | Speaker I XX
2| Speech Evaluator £} x [ x| x
i T N X

XXX

X

| Ah-Counter

Grammar\anﬁ
- R

X

X

X

Toastmaster 12 #

X

2
5

[ 6 [Table Topics Speaker 3| 1

[ 7 [Table Topicsmaster 3 BT
8 | General Evaluator

El

101

11| Chair a Club Speech Contest 2 5}

Help to Organize a Club Speech Contest 53

& 153 714 4

12]relp Organize a Club Special Event

<

Leadership Track 4 # % 3t

» Advanced Leader Bronze (ALB) 44 3 &4F ¥ R

— Achieve CL& CC ¥ 547 F 2 ¥ mifibf T

— Serve at least 6 months as a club officer and
participate in the preparation of a Club Success Plan
while serving in this office. fe.iz & gtz > B ¥ %
LR SN s |

— While serving in the above officer, participate in a
district-sponsored club officer training program. iz p %
dedh § R R

— Conduct any two programs from The Successful Club
Series and/or The Leadership Excellence Series. i
FEARTVR(EH §HSFRLAL L)




Leadership Track 4 # % 3t

« Advanced Leader Silver (ALS) 4% 3 &4 % R
— Achieve ALB >~ 4r ¥ % 347 % R
— Serve a complete term as a district officer fe.ix i §
i n
« District Governor, LT. Governor, PR, Secretary, Treasurer,
Division Governor, Area Governor

« Sep. 1 through June 30
— Serve successfully as a club sponsor, mentor or
coach . Z 274 § Fd= X » | LRI FR
— Complete the High Performance Leadership program

TR TS £

High Performance Leadership
B = ATAL YA

» Development of a vision

R

» Goal setting and planning
PR e 7 R4

« Developing plans and strategies
‘BGrEERYG

* Team Building

X0

Distinguished Toastmaster (DTM)

CYINY:

* The highest award Toastmasters
International offers

RE a2 53 X
« ACG + ALS — DTM
YIRS S SRV EE RN £ 34 Y |

Distinguished Toastmaster (DTM)
g g R

* Receive a plaque

D EXE L2 VAP

May request a letter sent to employer
THERAEFIRER AL

Are mentioned in The Toastmaster
magazine

é_g;]lgrs,ﬁ;g_g R EREARN - S R

Why Earn Awards?
FRGE W RS 4
* Increase self-confidence and poise
FRAERRAG R
* Better speaking and leadership
skills

R AR
» More opportunities
Bl Szt

Encourage achievement by:

AP GRL AR

« Publish educational achievements in your club
newsletter and on the club’'s Web site. & ¢ # &
Ag e g A

* Publicize achievements at area and district levels.
AR NI EpRE Y T 6 R SR

+ Hold recognition ceremonies. % 58 f& 2 48

« Present special tokens of recognition. g g & ¥

« Keep members aware of continued opportunities.

FERTE R L 5L i g




Keep Your Club Membership Healthy
and Enthusiastic
BAED § it B B

« Annual Membership Program (July 1 to June 30)
EREREEFHGC 1 -p2r19p)

— Special Membership Building pin 5% % # § 3% 859
4.1.

— Toastmasters necktie or ascot scarf ®% w3 § # 1
e N

Keep Your Club Membership Healthy
and Enthusiastic
AEL g it B g

« Smedley Award (August to September)
LEIBE(ATIL)
— Clubs that add 5 or more members #§ 4 1 =2
F R g
* club banner ribbon & § § »F&¥

« one module from The Better Speaker Series,
The Successful Club Series or The Leadership
Excellence Series. &7 ' kA< p

Keep Your Club Membership Healthy
and Enthusiastic
BAED § it B g

« Talk Up Toastmasters (February to
March) z Fiw# (=1 32279)
— Clubs that add 5 members #4: 7 = § R tha ¢
* club banner ribbon & § € »&¥
« one module from The Better Speaker Series,
The Successful Club Series or The

Leadership Excellence Series. ¥ 7 " A%
ip

Keep Your Club Membership Healthy
and Enthusiastic
L EnERAES

 Beat the Clock! (May 1 to June 30)
BEg(I P -pir"2p)
— Clubs that add 5 new, dual or reinstated
members 47 g FHREERSRAE R
ol |
* Club banner ribbon 4 ¢ ¢ s &%

* One module from The Better Speaker Series,
The Successful Club Series or The Leadership
Excellence Series. %7 " $ikiz £ P

Share the Benefits of Toastmasters With
Others!
BRUSA AR EFA

* Club Sponsors 7 § 3 42 4
— Members who are willing to interest prospective
members, establish regular meetings, handle
the initial paperwork and organize the charter
presentation FEA %I BEE R - K26l ~ &
ERIN A A RTINS
+ Credit toward ALS B~ $U% B BAT ¥ chif it 2 -
+ Special certificate from the district governor. ##

Share the Benefits of Toastmasters With
Others!

RS A AT Ak
» Club Mentors #7 ¢ 35 ¥ R

— A valued resource for the first 6 months of a
new club’s existence to keep the club on
track. fAE4 AT AT A2 2 (A B RN F
# g ehE & TR

* Credit toward ALS P~ Ui B B AT B f chif i2

z_ -

=~

« Special certificate from the district governor 3 %




Share the Benefits of Toastmasters With
Others!
RS ARG B

* Club Coaches & g FEER
— An experienced Toastmaster from outside the club

serve as an advisor and trouble-shooter and help the
club work toward becoming a Distinguished Club
SRR R LERE LS R S
HA § R TR R

» Credit toward ALS 3~ {7 404 3 B AR | ehif 2 2 -

« Certificate & Pin &4 & 39 %

Get Personal and Get Results
FEARFREL Feha &

Immediate recognition = % ft g

— At meetings &5 g &k* v gL

— Phone calls § &

— Written thanks ¥+

Acknowledge personal milestones. ¥} § R
ERAERLAAHL L ERY
Recognize in print. &% ¢ £ 3
Recognize online. g+ £

Discussion: 4 (313

1. How does your club motivate and
recognize member achievements?

1 ek g&ri?;j&ﬁéﬁﬁﬁég R £ ¥
B ?

2. How many CCs, ACs, CLs, ALBs, ALSs
and DTM will your club promise to get in
this term?

FAEgRELIERVE® S CC AC,CL,
ALB, ALSz% DTM?




Attracting New Members
to
Your Club

Y.S.Liao, DTM
Lt. Governor Marketing

2010-11 Club Officer Training

Why Build
Membership?

Are you kidding? You will be richer than
You are the me in the future. You

. R > 3 Y, . .
“vors JENENA SR omon”

the worl. N ZAN Y7\

Provided by James Cheng, FEIB TMC

St Impressive experience

“Humble”

Four Steps for Building Club Membership

» Finding prospects

* Making every meeting
a sales tool

e Helping the
prospective members
decide to join

e Starting the new
member off right

Step 1: Find Those Prospect (I)

Prospecting is...

the process of finding people in
need




Step 1: Find Those Prospect (ll)

e You are the key!
word-of-mouth
2 helpful modules:
Finding New Members For Your Club (Item 291)

Closing the Sale (Item 293)

e Speech Craft (Item 205)

Step 2: Make Every meeting Great (I)

* Prospect will judge the entire
Toastmasters program by what he or she
sees at one meeting.

¢ How Good Is Your Club?

Step 2: Make Every meeting Great (1)

* The Moments of Truth (Item 290)
— First impressions
— New member orientation
— Fellowship, variety and communication

— Program planning and meeting organization

— Membership strength
— Recognizing accomplishments

Step 3: Help Them Decide To Join (1)

e Help prospects discover their needs and
wants through questioning and listening.

e Present your solution.
* Provide success stories.

Step 3: Help Them Decide To Join (1)

e Closing the sale (293)
Key: C.L.O.S.E

C:. Compare C: v
L: Lose L. 454
O: Opinion o ia
S:  Story S %t
E: Example B @

Step 4: Start Them Off Right

Tell them about Toastmasters.

Coach them to excellence.

Induct them with flair.

Get them involved.




Provide Incentives for Members

e Have an organized membership-building contest.
e Set membership targets.

« Organize a committee or task force.

» Reach out to prospects.

* Publicize your success.

* Reward performers.

Membership-building Contest

« Individual member recognition

Annual contest:
5,10, 15
Club recognition:
Smedley Award :
Aug. 1—Sept. 30
Talk up Toastmasters:
Feb. 1—March 31
Beat the Clock:
May 1—June 30

Four Steps for Building Club Membership

» Finding prospects

« Making every meeting
a sales tool

e Helping the
prospective members
decide to join

e Starting the new
member off right

Dr. Ralph C. Smedley:

“Here we are, with a tremendous opportunity
before us. | challenge you to get to work to
bring us up to a higher level of service. Let us
share with others the benefits we have
gained for ourselves.”

Group discussion

» Who are your prospects?
» Where can you find prospects?

» How would you conduct a membership-
building contest in your club?
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Two CCs

Two more CCs

One AC-B, AC-S, or AC-G

One more AC-B, AC-S, or AC-G

One CL, AL-B, AL-S, or DTM

One more CL, AL-B, AL-S, or DTM

Four new members

Four more new members

Min. four officers trained each training period
One semi and one officer list submitted on time

Total

Recognition:
Achieve 5 of 10 goals
Achieve 7 of 10 goals
Achieve 9 of 10 goals

points

Distinguished Club
Select Distinguished Club
President's Distinguished Club



Your club name here Toastmasters Club CL Project Matrix F BH‘FJ;&%YF:{%F?*T[ I;'}F? : fjﬁgj.:'{l'jﬁﬂﬂﬁ;lﬁi Please mark the date and club name in the cell when you complete an item.

ENTER YOUR NAME HERE

YY/MM/DD

Update

b
E!

B Project
Role
Club Regular Meetings (1-9) 55 §
Club Activities (10-24) 53 Fﬂf’[

3501-9°F1)
(10:247F)

Project 01

Listening and
Leadership

Project 02
Critical Thinking

Project 03
o P A

Giving Feedback

Project 04

RiRTR
Time Management

Project 05
FrEEES
Planning and
Implentation

Project 06

AR

Organization and
Delegating

Project 07
R [T

veloping Your
Facilitation Skills

Project 08
fg

Motivating People

Project 09
b3

Mentoring

Project 10

LB
Team Building

Speaker
T

O

Speech Evaluator
B

Timer

SHE

Grammerian/Language Evaluator
FHEAFTH

Ah Counter
b

Table Topic Speaker
Ellki) I ey

Table Topic Master
S RS2 4

General Evaluator
ECE

Toastmaster

A

10

Help Organize a Club Speech Contest
R EE Q@A

11

Club Speech Contest Chairman
PR R L )

12

Help Organize a Club Special Event
Fizh H) A HIATE!

13

Club Special Event Chairman
2R ) L s

14

Heip Orgnize a Club Public Relations Campaign
kit E #a=2R SR Lk 181410

15

Help Public Relations Campaign Chairman
P2y TIAEZ

16

Heip Organize a Membe;'s‘hip Campaign or Contst
BRIV P A RE A [

17

Club Membeéhif) or tampaign or Contest Chairman
2 OFELA [ERIERE

18

Heip Produce the Club Newsletter
FHR ST HHF

19

Assist the Club Webmaster
RiZhs3 s

20

Club Newsletter Editor or Club Web Master

21

5 AP ) AR
Befriend a Guest at a Club Meeting
FIG IS 4 W

22

Mentor for'a New Member
bain SH A1 HE 4

23

Mentor for an Existing Member
AR I pvEE Y

24

Guidance Committee Member
PR PSR R RS

Requirement

A P

3/4
£

33

#3+1/4

2

3/4

1/6

24

3/5 at least 1
chairman g£*3

13

#8 +9 or 1 Chairman
Er

Number of Complete Items So Far | 558t

Project Completion Date % % [ 13

Note P

?E*l CLI1. Listening & Leadership I‘FI,EE?@& Must complete 3 out of the four requirement (No. 2, 4, 5, 6) %172, 4, 5, 6f[1Z PR = i

E_*S CL8. Motivating People

E*Z CLA4. Time Managerment E‘I‘Féﬂ’ﬁ'ﬁﬁ Must complete the requirement as a Timer and another requirement out of the 4 options '“'cﬁ%‘ﬁ‘i?fﬁ Fliﬁ— R WRESRT AR E- R
F#*% Must be chairman of a club membership contest or a club public relations compaign and complete another requirement out of the 4 options 2 *Pif=~ P IT F BT » WA HR™ LRHIPVERCR

#*4 CL10. Team Building 5 #8!f# Must complete the requirement as both Toastmaster and General Evaluator or any of the requirements out of the 5 options *FI% ¢l #§ * f‘['ﬁﬂ%? * iﬁ: o PR PITCRHIvE- R

1. For CL Award, only 21-22/44 requirements are enough.

2. There are total 27 items for Club regular meetings (9 roles). Achieving only 17 items to fulfill the requirements. Choose 1-2 times as TM & GE are the wise choices.

3. There total 17 items in Club activities (14 roles). Achieving only 5 requirements to fulfil the requirements (5 requirements are 2 chairmen, 1 assistant, 1 mentor and 1 befriend a guest at a meeting)
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