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Greetings #7%

Daniel Rex, DTM

Chief Executive Officer
AT K

To the members and guests of District 67:

On behalf of the World Headquarters staff and Toastmasters throughout the world, I extend
our best wishes for your Spring 2018 Conference!

Conferences are a unique opportunity to enjoy the company of other Toastmasters — and
to enrich your educational experience through educational sessions and personal
interaction. Encourage you to evaluate the status of your Toastmasters journey and to seek
enrichment opportunities. From which sessions can you learn the most? What knowledge
and experience can you share with your fellow Toastmasters?

Leadership development opportunities are frequent in Toastmasters. At conference, seek
out those who are currently serving and engage them in conversations about opportunities
to contribute and learn. Then, design a personal leadership learning plan journey and set
out to accomplish it.

I wish you success during this year and in the future.

Yty

Daniel Rex
Chief Executive Officer
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Derek Wong, DTM
International Director 2017-2019
BREF

Please accept my warmest congratulations and best wishes for the “Impress for Success” spring
conference 2018 at Taipei Innovation City Convention Centre.

Conference is a magnificent event for participants to enjoy and learn. Over the weekend, you
will have the opportunity to sharpen your communication skills, broaden your leadership vision
and extend your personal network by attending educational sessions and meeting new and old
friends.

Be sure to enjoy and treasure every single moment in this conference. Remember the
excitement, entertainment and educational values and share with your members when you
return to your club. Let them learn and feel your experience as if they were here themselves.

Our Toastmasters community is changing fast just like our economy. Pathways is coming, new
region alignment will be effective in July 2018 and many exciting events are scheduled. All these
will bring new opportunities and different horizons to members, clubs and district. Together with
technology, Toastmasters will bring you useful experience and practical skills which can be
applied in daily life and enhancing your self-confidence. I wish all of us can learn together and
Impress for Success.

I wish this conference will be another enjoyable and fruitful event. Once again, congratulations
to the members and leaders of District 67, led by District Director Trini Ding, Program Quality
Director Simone Nash, Club Growth Director Tension Wu, Conference Chair Matthew Mak, Co-
chairs Gloria Chen, Leaf Lu, Michael Gingko Chen and many other team members who have
contributed to make this conference come true.
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Greetings #L%

Ligo Wang, DITM

Region 13 Advisor 2017-2018
13 & 554 ]

My first impression of Toastmasters was in 2004. Someone told me Toastmasters is a place to
learn English.

My first impression of a Toastmasters meeting was in 2006. I felt the positive supportive energy
of the group, and I joined the club immediately.

My first impression of a Toastmasters conference was in 2007. At that time, I truly realized that
Toastmasters is an International organization that grows excellence in people.

With all my 12 years in Toastmasters I experienced a big change, from an IT girl in 2006 to, in
2017, a trainer who stands in front of leaders worldwide. I believe people may have a different
impression of me as well.

I am Ligo Wang, Current Region 13 Advisor, I am grateful for the opportunity and challenge in
Toastmasters drive to success, to become a better person.

The “Impress to Success” conference is special, not only is it an all around wonderful program
but also the exciting new education system “Pathways” is about to launch. Let the conference
impress you, let your energy and passion impress and inspire others. Let's reach for success
together with all the wonderful experience of Toastmasters International.
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Trini Ding, DTM
District Director 2017-2018
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Get Energized and Empowered at the 2018 D67 Spring Conference!
AFEXEEEL - FHREZTHRR
Dear members from around the island, how exciting it is that we are gathering here again at

the Taipei Innovation Center for the 2018 Toastmasters District 67 Spring Conference! I can't
believe it has been five months since the 2017 D67 Fall Conference took place.

The meaning and value of the conference will become clear after you spend two days with us.
The best thing is that we will all get energized, empowered, and entertained at the same time!

After the Spring Conference, there will be only two months left before the 2017-2018 term
concludes. It's the prime time for us to examine our plans and goals once more. Are we behind
our goals? What can we do to readjust our pace? How to get back on track? Will there be any
different techniques or strategies that haven’t been tried? The District Mission is to support all
clubs in achieving excellence which in turn ensures members’ achievement and growth. If there
is any support you need, don’t hesitate to ask for advice and help from leaders and directors
around you. If you are or have been leaders, share your knowledge and experience with
members whenever you see a need. Let's be leaders who care, influence, and help members to
succeed.

Most importantly I would like to thank all the District leaders, directors, club officers, trainers
and chairs, etc. for your great efforts and contribution to keep District 67 growing and strong!
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Aim High! Thrive and Shine!
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Greetings #L%

Simone Nash, DTM
Program Quality Director 2017-2018

HMeRRESEHTE

Imagine with all your mind.
Believe with all your heart.
Achieve with all your might.

We become Toastmasters to explore possibilities in ourselves and we are encouraged by our
fellow Toastmasters that we have potential to be effective communicators and leaders, and we
all work on our speech and leadership projects to achieve goals we set for ourselves.

Imagine now that in only a few days, District 67 members will be able to start the Pathways
Learning Experience. Pathways is like nothing else I have ever seen or experienced. If you think
Toastmasters is awesome, get ready to believe that Pathways will exceed expectations. It is a
program crafted to provide us, Toastmasters Members, an experience of a lifetime to pick and
choose educational projects to suit our learning needs in communication and leadership. What
competencies (skills) do you need to learn or brush up on for your home, academic or
professional life? I am confident that you will find so much that interests you and fulfills your
learning needs.

With any new program, there are going to be a lot of questions and uncertainty. I hope to put
your mind at ease by letting you know that District 67 has a talented and committed Pathways
Team of Ambassadors and Guides to help answer your questions and guide each club through a
smooth transition into Pathways. The earlier you start, the more comfortable and familiar you
will be with all the goodies in Pathways. Be a Pathways Champion by starting Pathways early
and you can help others in your club. Let’s go! Impress for Success!

Embrace this new beginning in our Toastmasters journey...begin your Pathways Learning
Experience now! Pathways rolls out in District 67 on May 3, 2018!
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Tension Wu, DTM
Club Growth Director 2017-2018

Ber T REHITE

The theme of the 2018 Spring Conference is "Impress for Success,” this theme inspires and
reminds me of many things. I invite all members to grasp this best time to enjoy and learn from
distinguished members around the country.

SONY President/COO, Mike Fasulo said: "My passion for Toastmasters goes deep as I have
rarely seen a program that commits to storytelling with such ease and conviction. We all know
how important communication is in business and in life and how daunting it can be to many;
Toastmasters program develops confidence in people's ability to effectively communicate.”
Based on my workplace experience,I totally agree that communication is important and difficult.
This is why PATHWAYS features ten learning paths with different real life skill emphasis in
communications and leadership (Presentation Mastery, Persuasive Influence,

Visionary Communication...) to help us handle the different careers/life situations and "Impress

for Success.”

“The quality of your life is the quality of your communication.” Toastmasters is a non-profit
learning organization; it help us to improve interpersonal communication and explore potential
leadership skills, to grow by experienced learning/team learning.

In the end, we sincerely please you to invite more friends joining Toastmasters and step in the
PATHWAYS learning zone together.
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Greetings #L%

Matthew Mak

Division H Director 2017-2018
2018 Spring Conference Chair

Welcome to 2018 Springcon in Taipei! Many people have come together to put
together this wonderful conference for all of you! This time there are a total of 12
educational workshops. Also join in the excitement of the speech and table topics
contest.

This time, we have invited not only the 1st place winner — Mr. Darren Tay, but also
the 2nd place winner — Mr. Aaron Beverly of the 2016 World Championship of Public
Speaking. I hope that you'll learn a lot from these two champion speakers and many
other top trainers. I am sure you’'ll have an unforgettable and great time at the
conference. Many thanks to everyone who have contributed their time and effort for
coming together and making this great conference a reality!

Gloria Chen
Division C Director 20172018

'i 2018 Spring Conference Co-chair

o 8l/ 2V

I am so excited to know that Div. C will be one of co-chair to work on this Spring
Conference 2018. It's great opportunity for all of our team members to practice our
service leadership to enhance our impact, and to maximizing performance.

You are most welcome to attend this Spring Conference 2018 in Taipei. I want to
thanks all the fellow Toastmasters and guests come from everywhere in the world to
attend this event, no matter it's by car, by train or by air. Your attendance gives us
positive encouragement.

I wish you have a pleasant journey. Impress for Success!



Michael Ginkgo Chen

J BRI TR 2017-2018
2018 Spring Conference Co-chair
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Leaf Lu
Division N Director 2017-2018
2018 Spring Conference Co-chair

This is our great honor to be one of the chair division of 2018 Spring Conference
event in Taipei. We are division N, our slogan is “Never Say Never!”! Yes, I am so
proud that we have exhibited our great team work and everyone wants to contribute
their energy, their time to make this Spring conference successful. Thank you and
wish you enjoy the programs we have prepared for you!
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Training 2 % 3| 4k

%3 &M%k Keynote Speech
' #% Keynote Title

Nt

w4 Trainer Darren Tay, DTM
®H Time Sat. () 14:00-14:50 (50"
¥4 Venue B2 Main Hall ith N — {2 &:&EEB2

Dear Brothers and Sisters of Toastmasters District 67,

I am deeply honoured and privileged to be able to join you for your spring
conference 2018 to share massive and valuable strategies, techniques and know-
how to turbo-charge your effective communication competencies. Over the past
decade of training and 8 years of managing the Public Speaking Academy in
Singapore, I am ecstatic to share with you the proven, duplicable and holistic
effective communication system which I have devised to help transform individuals
to become more confident, eloquent and polished. Through these years, people ask
me where great public speaking skills come from. I would always reply "great public
speaking stems from great private training". You made the right choice to invest your
time and effort to attend the Spring conference to learn from the many great
speakers who will be speaking at the conference. Kudos to you for taking that
massive action.

I have compiled the Top 5 tips to become the World Champion of Public Speaking
and they are available for free download on my personal website
www.darrentay.com

I look forward to connecting with each and every single one of you in Taiwan, on Facebook
and Instagram too :-)
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www.facebook.com/DarrenTayWCPS
Instagram: @darrentaywenjie


http://www.darrentay.com

KIBHF I & English Education Training

#7 Training Topic

=
e 2 i
& #%  Trainer Aaron Beverly
B Time Sat. (55) 15:30-16:20 (50"
33, Venue Room 2B —# &% 7% 2B

Have you ever had a conversation where your emotions got the best of you? Where
you disagreed with another person’s point of view? Where you could not find the
courage to speak up on a critical issue?
Whether you are a manager, employee, leader or student, learning how to navigate
important conversations can set you apart from the pack, strengthen your
relationships and increase productivity.

Learn:
*How to speak up and contribute to critical conversations
*How to engage those who are reluctant to contribute to a conversation
*How to hold conversations with disagreeable people
*How to conduct conversations to strengthen work performance
*How to find the Win-Win when opinions differ
*Turn a conversation into productive action

In 2016, Aaron competed against over 30,000 competitors across the globe
in the Toastmasters International Speech Contest. Performing the speech,
that has come to be known simply as the “57-Word Title” Speech, Aaron

spoke about the power of using a few words which earned him 2" place in

what some have declared one of the toughest World Championship of Public
Speaking contests ever.

Outside of Toastmasters, Aaron considers himself to be “one of the most
introverted people you can meet.” Public speaking was the last thing he ever
thought he’d do, much less become proficient in. However, with hard work
and great mentors, Aaron has learned to balance his innate introversion with
flashes of extroversion.

Aaron is the founder of Speak and Be You, a communications and public
speaking initiative dedicated to helping individuals find their own voice to
enhance their careers and personal lives.
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Training 2 % 3| 4k

- FEHF I 4 English Education Training
#7 Training Topic
i Trainer Darren Tay, DTM
B Time Sat. (55) 16:30-17:20 (50"
EH,  Venue Room 2B —#:&3% % 2B

Ever felt awkward standing before a crowd and not knowing how to make the most
of your gestures, stage positioning and voice? Have you ever wondered how
professional speakers and trainers use powerful body language to turn their delivery
from “good” to “magical”? In this workshop, Darren will be sharing body language
insights to help transform your delivery into one that is polished and with style.

Darren will also share the common mistakes speakers make on stage so that you
can avoid them and turbo-charge your personal progress.

Darren Tay is the first Singaporean to win the World Championship of Public
Speaking. The 28 year old lawyer and World No. 1 in Public Speaking is the
Managing Director and Master Trainer of the Public Speaking Academy
(www.publicspeakingacademy.com.sg), a company which he founded in 2009.
Darren launched his first book "Express to Impress" in 2012 which subsequently
became the best-selling book in Singapore. Darren is an international, award winning
speaker who specialises in topics of confidence building, increasing one's influence
and persuasive skills. Having spoken to more than 200,000 in his career as a
professional speaker, Darren Tay is a highly sought-after keynote speaker, coach and
trainer (www.darrentay.com). Having travelled and spoken to audiences in 18
countries, Darren is an inspiration to many youths worldwide that excellence in
effective communication can be achieved with the right techniques and strategies at
a young age.
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g 42 Training Topic

© 4 Trainer May Chen, DTM
I Time Sun. (H) 09:50-10:40 (50"
¥, Venue Room 2B —#&#%.% 2B

There are three types of speech - the one you wish you gave, the one you thought
you gave, and the one you actually gave. Have you ever experienced being tongue-
tied? Have you ever wondered why you couldn't get your point across to someone?
How to avoid a "death by powerpoint”" presentation? Stephen Covey says "Seek First
to Understand, Then to Be Understood." Join this interactive presentation to learn
about your audience, and to learn about yourself. Knowing your enemy and yourself
leads to winning 100 battles. Knowing your audience and yourself, you can own the
power to make your point.

Dr. May-chen Martin-Kuo is a current member of RB Toastmasters in San Diego,
California, USA, but her first club was NTU Toastmasters here in Taiwan. She was the
youngest district director in the US. During her term, she brought her district to rank
#3 out of the 74 Districts in America. She published her Toastmasters journey in the
book "Heart of a Toastmaster."

She received her Ph.D. from Dept. of Electrical Engineering at the University of
Southern California. She was the youngest Sr. System Architecture Scientist in her
previous company, Broadcom. Now she is a founder and the CTO of Deep Force, Inc.,
an international start-up company empowering on-device Al to make our lives better.

May is passionate about communication. She is a firm believer that everyone is
entitled to own the power to make a point.
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#7 Training Topic

#4 Trainer Aaron Beverly
FR] Time Sun. (H) 10:50-11:50 (60"
#i Venue Room 2B —#:4&3#% % 2B

What can improvisation teach you about effective communication?
A better question is what can't it teach you?

In this humorous and highly interactive session, attendees will participate and
collaborate in various improvisational games and challenges.

Each activity focuses on different aspects of effective communication and
presentation delivery. Attendees will have so much fun that they won’t even realize
they are learning critical communication skills and tips.

Activities will focus on, but are not limited to:
*Humor
*Body Language
*Sales
* Persuasion
*And more....

Outside of Toastmasters, Aaron considers himself to be “one of the most
introverted people you can meet.” Public speaking was the last thing he ever
thought he’d do, much less become proficient in. However, with hard work
and great mentors, Aaron has learned to balance his innate introversion with
flashes of extroversion.

Aaron is the founder of Speak and Be You, a communications and public
speaking initiative dedicated to helping individuals find their own voice to
enhance their careers and personal lives.



KEHF IR English Education Training

#7 Training Topic

4  Trainer Darren Tay, DTM
B Time Sun. () 12:50-13:50 (60')
¥H,  Venue Room 2B —#:&#%7% 2B

If you are a trainer, speaker, facilitator, and would like to improve in the
following areas:

-How to engage your audience and keep them at the edge of their seats

(8-step blueprint)

-audience participation and activities

-thinking fast on your feet with impromptu techniques
-Intimate Q&A (ask Darren anything)

...then this workshop is a MUST attend event for you.

Darren Tay is the first Singaporean to win the World Championship of Public
Speaking. The 28 year old lawyer and World No. 1 in Public Speaking is the Managing
Director and Master Trainer of the Public Speaking Academy
(www.publicspeakingacademy.com.sg), a company which he founded in 2009.
Darren launched his first book "Express to Impress" in 2012 which subsequently
became the best-selling book in Singapore. Darren is an international, award winning
speaker who specialises in topics of confidence building, increasing one's influence
and persuasive skills. Having spoken to more than 200,000 in his career as a
professional speaker, Darren Tay is a highly sought-after keynote speaker, coach and
trainer (www.darrentay.com). Having travelled and spoken to audiences in 18
countries, Darren is an inspiration to many youths worldwide that excellence in
effective communication can be achieved with the right techniques and strategies at a
young age.

Find Darren Tay on:
www.facebook.com/DarrenTayWCPS

Instagram: @darrentaywenjie


http://www.facebook.com/DarrenTayWCPS
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#7 Training Topic

#4 Trainer Joseph Calpin
FR] Time Sun. (H) 14:00-15:00 (60"
%3 Venue Room 2B —#&# 5 2B

In and out of Toastmasters, we need to be vivid storytellers. Regardless of whether
we are delivering a personal story or pitching the next great idea, simple descriptions
are not enough to capture the listener’s attention. But how do we take a story that is
so vivid in our minds and communicate that to our audiences? This workshop, “Bring
Stories to Life,” explores this very question. We will discuss how to make our story as
vivid and engaging as the pictures in our mind’s eye. Through this workshop, we will
think about and practice the various tools that make a story truly come to life on the
stage.

Joseph Calpin moved to Taiwan at the end of 2011 and has been a Toastmasters
member since he walked into a TGIF Christian Toastmasters meeting in August
2014. He has taken part in @ number of speech contests in English and Chinese as
well as the evaluation contest. He served as president of TGIF (2016-2017) and
continues to polish his speaking skills in Chinese. For him, Toastmasters is a place
where you are both mentored and in turn mentor others.

After receiving his master’s from National Taiwan University, he began working at
Studio Classroom, where he is a writer and actor. As part of his work, he has given
workshops on drama and using tools to transform a stage into a special space
shared by actors and the audience.
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*D67 % ALDTM, 1999 4 i &

CHAEER IR H e A4 & & (Sunshine Club Charter President)

CHEPGEM R IEFHEA G € & Sunflower Club Charter President)

‘A FER R IE RS A €453 A (Sunrise Club Mentor)

hR4E KM EZE R IR R FHE A €45 % A (World Mosaic Club Mentor)

L) B EREIEFES A G E A (YamaKawa Club Mentor)

‘& B ABRYFABRBIFHG A & A A (ARRIS Club Sponsor)

*#H1= KB E B IR EH#E A g5 A (FJU Club Sponsor)

*ib i KE 3 EERIEHE45 E A (NTUB Club Mentor)

*D67 2001 44 % & £ & (2001 D67 Convention Chair)

DO7HEAE R > 2HRHELEHEL F T 4 13E4 (2003-2004 District Governor)

2012 Ak F KE G B/ FRALEFE =L
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2017 - 2018 : Spring Conference Chair, District 76 2015 : Excellence in Education & Training

2016 : Founding President, Tokyo Table Topics 2014 : Excellence in Marketing Award

2015 - 2016 : District Director, District 76 2008 : Winner; D76 Intemational Speech Contest
2013 - 2014 : Lt. Governor Marketing, District 76 2007 : Winner, D76 Intemational Speech Contest
2012 - 2013 : VPE, Tokyo ESS TMC 2006 : Winner;, D76 Japanese Speech Contest
2010 - 2012 : Public Relations Officer, District 76 2005 : Area Govermor of the year

2012 : Chairman, C & L Award committee

2011 - 2012 : Founding President, Tokyo ESS TMC
2010 - 2011 : President, Fantasista TMC x

2008 : Co-Founder of Fantasista TMC Membership
2006 - 2007 : President Yamato Bilingual TMC

2004 - 2005 : Area 32 Governor

2004. : Co-Founder of Yamato Bilingual TMC Utage TM.C

2001 — 2002 : President, Atsugi Zama TMC Tokyo Table Topics TMC
2000 : Joined Atsugi Zama TMC



TOASTMASTERS 10 Learning Paths in Pathways
PAITHWAYS Pathwaysé) +18 % H & 4%

Dynamic Leadershi S
Help you build your skills as a strategic leader. The projects on this path focus on
understanding leadership and communication styles, the effect of conflict on a
group and the skills needed to defuse and direct conflict. These projects also
emphasize the development of strategies to facilitate change in an organization
or group, interpersonal communication and public speaking. This path culminates
in a project focused on applying your leadership skills. *Not available in non-
English printed materials.
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Effective Coaching &1k & 22 5 (g
Help you build your skills as a positive communicator and leader. The projects on
this path focus on understanding and building consensus, contributing to the
development of others by coaching and establishing strong public speaking skills.
Each project emphasizes the importance of effective interpersonal
communication. This path culminates in a “"High Performance Leadership” project
of your design. *Not available in printed materials.
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Innovative Planning g#st & 25K

Help you build your skills as a public speaker and leader. The projects on this
path focus on developing a strong connection with audience members when you
present, speech writing and speech delivery. The projects contribute to building
an understanding of the steps to manage a project, as well as creating
innovative solutions. This path culminates in a “High Performance Leadership”
project of your design. *Not available in printed materials.
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Presentation Mastery i i sl 2 3 R %
Help you build your skills as an accomplished public speaker. The projects on this
path focus on learning how an audience responds to you and improving your
connection with audience members. The projects contribute to developing an
understanding of effective public speaking technique, including speech writing
and speech delivery. This path culminates in an extended speech that will allow
you to apply what you learned.
BN R A BURIE L BR B 5 T R IR 22 100 o RIS ) 4518 B T S AR 220
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Strategic Relationships % B{REH iR %
Help you build your skills as a leader in communication. The projects on this path
focus on understanding diversity, building personal and/or professional
connections with a variety of people and developing a public relations strategy.
Communicating well interpersonally and as a public speaker is emphasized in
each project. The path culminates in a project to apply your skills as a leader in a
volunteer organization. *Not available in non-English printed materials.
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Team Collaboration EB&/EEY K

Help you build your skills as a collaborative leader. The projects on this path focus
on active listening, motivating others and collaborating with a team. Each project
contributes to building interpersonal communication and public speaking skills.
This path culminates in a project focused on applying your leadership skills. *Not
available in non-English printed materials.
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Visionary Communication JfiE /i 2H iRE

Help you build your skills as a strategic communicator and leader. The projects
on this path focus on developing your skills for sharing information with a group,
planning communications and creating innovative solutions. Speech writing and
speech delivery are emphasized in each project. This path culminates in the
development and launch of a long-term personal or professional vision. *Not
available in printed materials.
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Current DCP DCP in Pathways
EDUCATION GOALS | EDUCATION GOALS

1. Two CC awards 1. Four Level 1's

2. Two more CC's 2. Two Level 2's

3. One ACB, ACS or ACG award 3. Two more Level 2's

4. One more ACB, ACS or ACG 4. Two Level 3's

5. One CL, ALB, ALS or DTM award S. One Level 4

6. One more CL, ALB, ALS or DTM 6. One Level 5

Transition DCP

EDUCATION (SELECT 6 OF 12 GOALS)

Two CC awards One more ACB, ACS or ACG . Four Lovel I's Two Level 3's
_ Twomore CC's __One CL, ALB, ALS or DTM award — Two Level 2's __ One lLevel 4

__ One ACB, ACS or ACG award ___ Onemore CL, ALB, ALS or DTM ___ Two more Level 2's __OnelLevel 5
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FIVE CORE COMPETENCIES
0l 2| B (4]

PUBLIC INTERPERSONAL STRATEGIC MANAGEMENT| | CONFIDENCE
SPEAKING COMMUNICATION LEADERSHIP

10 PATHS

The primary core competencies represented in each path are
listed in order of emphasis next to the path name.

Dynamic Leadership EE“E
Build strategic lead ership and conflict

resolution skills

. Effective Coaching m@@

Build interpersonal com munication,
leadership and coaching skills

Innovative Planning
: 14

Build creative profect management DD@
and communication skills

Leadership Development EME’E

Build communication and
leadership shills

. Motivational Strategies
Build motivational leadership and EE“E\

communication shills

Persuasive Influence E\[El@

Build skills to lead in complex situations

Presentation Mastery E]
Build public speaking skills

. Strategic Relationships
Build networking, leadership and E]@E

communication skills
Team Collaboration BE@
Build collaborative le ade rship skills

. Visionary Communication E]E'@

Build inno vative communica tion and
leadership skills

Level 1: Mastering Fundamentals

0O1: The Ice Breaker

A 4 to 6 minute speech to introduce
yourself to the club. Your speech may be
humorous, informational, or any other
style that appelas to you.

02: Evaluation & Feedback

A 5 to 7 minute speech on any topic, then

review and incorporate feedback from your

first speech into a second 5 to 7 minute

speech. After completing both speeches,

serve as a speech evaluator.

(May be used as credit for Level 4 requirement)

03: Researching & Presenting

Select and research a topic you are not familiar
with, or you wish to learn more about, and
present a 5 to 7 minute speech.

Level 3: Increasing Your Knowledge

ord 08 09

07: A required Project
List of projects in Level 3:

Negotiate the Best Outcome

Reaching Consensus

Understanding Emotional Intelligence
Understanding Conflict Resolution
Present a Proposal

Planning & Implementing

Persuasive Speaking

Successful Collaboration

Develop a Communication Plan

Make Connections through Networking

08, 09: Choose an Elective

List of 13 electives in Level 3:

Deliver Social Speeches
Using Presentation Software
Connect with Storytelling
Creating Effective Visual Aids
Using Descriptive Language
Connect with Your Audience
Focus on the Positive

Inspire Your Audience
Prepare for an Interview
Understanding Vocal Variety
Effective Body Language
Active Listening

Make Connections Through Networking



Level 2: Learning Your Style

04, 05: A required Project
List of projects in Level 2:

Understanding your Communication Style
Understanding your Leadership Style
Connect with your Audience

Active Listening

Managing Time

Effective Body Language

Cross Cultural Understanding

06: Introduction to

Toastmasters Mentoring
Reflect upon a time when you were a
mentee, and present a 5 to 7 minute
speech. Share the impact and
importance of having a mentor. This
speech is not a report on the content
of this project.

Level 4: Building Skills

*m"

*Serve as Toastmaster, Topics-
master, and Project Evaluator
before beginning Level 4

10: A required Project
List of projects in Level 4:
Manage Change

Manage Projects Successfully
Leading your Team

Motivate Others

Leading in Difficult Siutations
Managing a Difficult Audience
Public Relations Strategies
Communicate Change
Improvement through
Positive Coaching

11: Choose an Elective
List of 8 electives in Level 4:

Create a Podcast

Building a Social Media Presence
Managing a Difficult Audience
Write a Compelling Blog
Manage Online Meetings
Question-and-Answer Session
Public Relations Strategies
Manage Projects Successfully

Level 5: Demonstrating Expertise

13

12: A required Project
List of projects in Level 5:

Lead in Any Situation

Leading in your Volunteer Organization
Manage Successful Events

Team Building

High Performance Leadership

Prepare to Speak Professionally
Develop your Vision

13: Choose an Elective

List of 6 electives in Level 5:
Lessons Learnt

Moderate a Panel Discussion

Ethical Leadership

High Performance Leadership

Prepare to Speak Professionally
Leading in your Volunteer Organization

14: Reflect on your Path

At a club meeting, present a 10 to 12 minute
speech to share your experience completing your
path. Your speech may be in any style that appeals
to you and supports your speech content.

Mects common to all Paths
@uired Project, specific to your Path

ose an Elective

(may not repeat any project attempted in the same path)

Electives

Required

Club Mentor
OR Club Coach

Complete 2 paths

Serve as Club Officer

YLP OR Speechcraft

Serve as District Officer OR Club Sponsor

DTM Project
Plan and complete a project that benefits
an organization. Develop a team, design a
plan and deliver a 5 to 7 minute speech.

Organize the project and lead the team to
complete it. Ask members of your team, the
organization, and a peer to complete a 360°
evaluation. Deliver a 8 to 10 minute speech.

v
Pathways DTM

Made by John Lee, District 80 tptm.john@gmail.com
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Contests tt &K

Toastmasters International
2018 D67 Spring Conference

International Speech Run-off Contest A
Time: Saturday, April 21, 2018 Contest Chair: Gloria Chen
Room: B2 Hall Chief Judge: Simone Nash, DTM
Contest Toastmaster: Iris Chou
Timers: Kyle Yu, Nelson Lu
Ballot Counters: Michael Huang, Lean Yeh, Ron Wu

Time Program Person(s) in Charge
Contestant Briefing
.1n.a.2n (Including drawing speaking order / microphone test /
9:10-9:30 PPT, etc.)
Location: B2 Hall Front Stage

Contest Toastmaster
SAA (mic): Sean Yang
SAA (PPT): Michael Hu

Chief Judge
9:10-9:30 Judge: Briefing (to Judges / Timers / Ballot Counters ) A]I Judges
Location: Room 2C (2nd Floor) Timers x 2
Ballot Counters x 3
9:30 Timer equipment test (at Timer seats) Timers
9:40 All contestants, judges and assistants ready and on
' stand-by
Announcement: Contest begins in 5 mins Contest Toastmaster
9:45 Show the speaking order on the screen SAA (PPT)
1st Contestant ready with ear-mic SAA (mic)
Contest Opening -
9:50 Announce contest rules briefly Contest Toastmaster
Announce the speaking order
Speech time: 5-7 min £ 30 sec
Order Contestant Speech Title
A Yifan Yu The Birdcage
9:55 E Anna C. Hsu #Me Too
I  Mike Honda Get Out!
K Nana Tsou Environment
L Irene Hsu Step Out! Stand Out!
N Caroline Kiang Brain or Bra?
10:45 Present contestant certificates of participation Contest Chair
10:48 Announcing the winner results & present certificates  Contest Chair
10:50 Contest adjournment Contest Toastmaster

Notes to the audience:

e No photo or video shooting during the contest. Video and photo taking are arranged
by the Conference Committee.

e When contestants are speaking on stage, all mobile phones must be turned off. No
talking, no walking. Entering or leaving the contest room is only allowed during the "one
minute of silence".

e Please keep silent for one minute between each speech. After the last contestant,
please keep silent until all ballots have been collected.

e For the sake of time control, during the awards presentation, audience members
please do not stay on the stage for photo taking after presenting flowers.
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Toastmasters International
2018 Dé7 Spring Conference

International Speech Run-off Contest B
Time:  Saturday, April 21, 2018 Contest Chair: Leaf Lu
Room: B2 Hall Chief Judge: Tension Wu, DTM
Contest Toastmaster: Jennifer Tseng, DTM
Timers: Joe Liu, Bishop Hsu
Ballot Counters: Howard Hsu, Judy Huang, Vincent Mo

Time Program Person(s) in Charge
Contestant Briefing

0 (Including drawing speaking order / microphone test /
PPT, etc.)
Location: B2 Hall Front Stage

Contest Toastmaster
SAA (mic): Ivy Liang
SAA (PPT): Jason Weng

9:10-9:3

Chief Judge
9:10_9:30Judge_ Briefing (to Judges / Timers / Ballot Counters ) A_II Judges
Location: Room 2C (2nd Floor) Timers x 2
Ballot Counters x 3
9:30 Timer equipment test (at Timer seats) Timers
10:50 All contestants, judges and assistants ready and on
stand-by
Announcement: Contest begins in 5 mins Contest Toastmaster
10:55 Show the speaking order on the screen SAA (PPT)
1st Contestant ready with ear-mic SAA (mic)
Contest Opening -
11:00 Announce contest rules briefly Contest Toastmaster
Announce the speaking order
Speech time: 5-7 min £ 30 sec
Order Contestant Speech Title
B Jason Ho True Love
11:05 C Roderick Lai From Small to Big
D Debbie Wang Are You a Chicken or an Eagle?
G Albert Yan Bottom Up
H  Ju-Hui Chen What I Learned From My Boys
M  Mark Blank Need or Want?
11:55 Present contestant certificates of participation Contest Chair
11:58 Announcing the winner results & present certificates =~ Contest Chair
12:00 Contest adjournment Contest Toastmaster

Notes to the audience:

e No photo or video shooting during the contest. Video and photo taking are arranged
by the Conference Committee.

e When contestants are speaking on stage, all mobile phones must be turned off. No
talking, no walking. Entering or leaving the contest room is only allowed during the "one
minute of silence".

e Please keep silent for one minute between each speech. After the last contestant,
please keep silent until all ballots have been collected.

e For the sake of time control, during the awards presentation, audience members please
do not stay on the stage for photo taking after presenting flowers.
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Toastmasters International
2018 D67 Spring Conference

International Speech Contest Final

Time: Sunday, April 22, 2018 Contest Chair: Tension Wu, DTM
Room: B2 Hall Chief Judge: Simone Nash, DTM
Contest Toastmaster: Eric Ma
Timers: Michelle Chou, Irv Wang Lin
Ballot Counters: Joseph Lee, Charlene Hsu, Sara Ye

Time Program Person(s) in Charge
Contestant Briefing

(Including drawing speaking order / microphone
test / PPT, etc.)

Location: B2 Hall Front Stage

Contest Toastmaster
SAA (mic): Reiz Li
SAA (PPT): Monica Lu

12:10-12:30

Judge Briefing (to Judges / Timers / Ballot gnlJefjudge
12:10-12:30 Counters ) ! Judges
Location: Room 2C (2nd Floor) Timers x 2
Ballot Counters x 3

14:50 Timer equipment test (at Timer seats) Timers
15:10 All contestants, judges and assistants ready and on

stand-by

Announcement: Contest begins in 5 mins Contest Toastmaster
15:15 Show the speaking order on the screen SAA (PPT)

1st Contestant ready with ear-mic SAA (mic)

Contest Opening -
15:20 Announce contest rules briefly Contest Toastmaster

Announce the speaking order

Speech time: 5-7 min £ 30 sec

Order Contestant Speech Title
15:25
16:30 Present contestant certificates of participation Contest Chair
16:35 Announcing the winner results & present certificates Contest Chair
16:40 Contest adjournment Contest Toastmaster

Notes to the audience:

e No photo or video shooting during the contest. Video and photo taking are arranged
by the Conference Committee.

e When contestants are speaking on stage, all mobile phones must be turned off. No
talking, no walking. Entering or leaving the contest room is only allowed during the "one
minute of silence".

e Please keep silent for one minute between each speech. After the last contestant,
please keep silent until all ballots have been collected.

e For the sake of time control, during the awards presentation, audience members
please do not stay on the stage for photo taking after presenting flowers.
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TOASTMASTERS
4 INTERNATIONAL SPEECH CONTEST i A
s JUDGE'S GUIDE AND BALLOT \
:,,n -+ ‘
o
-
SUGGESTED POINT
VALUES
E \'
X E
JUDGING ITEMS E 5
L
L G G F
E (o] (0] A
N (o] (0] |
T D D R 1 2 3 4 5 6 7 8 9 10
Speech Development
Structure, Organization, C 20 (14-19| 9-13 | 0-8
Support Material 0
N
Effectiveness 1E-
Achievement of Purpose, N 15 [11-14| 6-10 | 0-5
Interest, Reception T
Speech Value 5
Ideas, Logic, 0 15 [11-14| 6-10 | 0-5
Original Thought
Physical b
Appearance, Body Language, £ 0 |79 | 46 | 03
Speaking Area L
|
Voice %
Flexibility, E | 10|79 46|03
Volume R
Y
Manner 3
Directness, Assurance, 0 10 79 | 46 | 03
Enthusiasm
Appropriateness ;L\
To Speech Purpose N 0 | 79 | 46 | 03
And Audience S
A
Correctness g
Grammar, Pronunciation, 10 79 | 46 | 03
Word Selection (2)
TOTAL SCORE (100 Points Possible)

(Detach and submit to counters)

NOTE: Votes must be cast for first, second

Judge’s Official Ballot - International Speech Contest and third place or the ballot wil be voided.
Name of Contestant PLACE RANKING POINTS
. (for counters’use only)

First Place: First Place 3 points
Second Place: .
Second Place 2 points
Third Place:
rarace Third Place 1 point
(Signature of Judge) (Judge's Name; Please Print)
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Toastmasters International

2018 D67 Spring Conference
Table Topics Contest

Time: Saturday, April 21, 2018 Contest Chair: Simone Nash, DTM
Room: B2 Hall Chief Judge: Tension Wu, DTM

Time

12:20-12:40

12:20-12:40

17:20
17:20

17:25

17:30

17:35

18:20
18:25
18:30

Contest Toastmaster: Jessica Chuang
Timers: Sean Yang, Michael Huang
Ballot Counters: Justin Kuo, Anna Lin, Jamie Lan

Program Person(s) in Charge
Contestant Briefing Contest Toastmaster
(Including drawing speaking order / microphone test SAA (mic): Irv Wang Lin
/ PPT, etc.) SAA (PPT): Eric Wu
Location: B2 Hall Front Stage SAA (usher): Ian Lin
Chief Judge
Judge Briefing (to Judges / Timers / Ballot Counters) All Judges
Location: Room 2C (2nd Floor) Timers x 2
Ballot Counters x 3
Timer equipment test (at Timer seats) Timers
All contestants, judges and assistants ready and on
stand-by
Announcement: Contest begins in 5 mins Contest Master
Show the speaking order on the screen SAA (PPT)
1st contestant ready with ear-mic SAA (mic)
Contest Opening -
Announce contest rules briefly Contest Toastmaster

Announce the speaking order
Speech time: 1-2 min £ 30 sec

Order Contestant Order Contestant

A Helen Liang H Jenny Chang

B Robert Macias I Emily Liu

C John Wen K Sunny Wu

D Debbie Wang L Dibby Lai

E George Wang M Caroline Chia

G Albert Yan N Caroline Kiang
Present contestant certificates of participation Contest Chair
Announcing the winner results & present certificates Contest Chair
Contest adjournment Contest Toastmaster

Notes to the audience:

e No photo or video shooting during the contest. Video and photo taking are arranged
by the Conference Committee.

e When contestants are speaking on stage, all mobile phones must be turned off. No
talking, no walking. Entering or leaving the contest room is only allowed during the
"one minute of silence".

e Please keep silent for one minute between each speech. After the last contestant,
please keep silent until all ballots have been collected.

e For the sake of time control, during the awards presentation, audience members
please do not stay on the stage for photo taking after presenting flowers.
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TABLE TOPICS™ CONTEST TOASTMASTERS
JUDGE'S GUIDE AND BALLOT N\ 4

SUGGESTED POINT
VALUES
E \'
X E
JUDGING ITEMS g 5
L
L G G F
E (o] (o] A
N (o] (o] |
T D D R 1 2 3 4 5 6 7 8 9 10
Speech Development C
Opening, Body, Close, g 30 |23-29(17-22| 0-16
Organization, Smoothness T
E
Effectiveness N
Logwg Directness, Enthusiasm 25 [18-24|11-17| 0-10
Achievement of Purpose, 5
Audience Response 5
Physical e
Appearance, Body Language, L 15 |11-14| 6-10 | 0-5
Speaking Area \|/
E
R
: Y
VOI_Ce” 15 [11-14| 6-10 | 0-5
Flexibility, Volume 3
0
Appropriateness /';
To Speech Purpose N 10 | 89 | 67 | 0-5
And Audience 8
A
Correctness g
Grammar, Pronunciation, 5 4 3 2
Word Selection ;
TOTAL SCORE (100 Points Possible)

(Detach and submit to counters)

Judge’s Official Ballot - Table Topics™ Contest U= U R A S

and third place or the ballot will be voided.

Name of Contestant PLACE RANKING POINTS
) (for counters'use only)

First Place: First Place 3 points
Second Place: .

Second Place 2 points
Third Place:

Third Place 1 point

(Signature of Judge) (Judge's Name; Please Print)
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Distinguished Toastmasters (DTM)
HEEa

The destination determines the direction.

Ralph Smedley

Caroline Kiang DTM 4
Joy Club
July 3, 2017

Jennifer Tseng
Joy Club
July 3, 2017

[%ife L DML 2
KMUB Club
July 4, 2017

Mark Ma
Arris Club
July 7, 2017

; |
\ ‘
Jorie Wu DTM 2
Leadership Village Club

July 24, 2017

Joyce Hu
Happy Life Club
July 31, 2017

Sunny Lin
New Century Bilingual Club
September 26, 2017

=%
(A)

H BT S
October 17, 2017

Simone Nash DTM 2
NKNU Golden Noon Club
October 18, 2017




Distinguished Toastmasters (DTM)

The destination determines the direction.

"L 8

Ralph Smedley

Coco Lin
Tainan Club
November 15, 2017

Susan Lin

Fengyuan Club
January 6, 2018

Kevin Ho
Happy Life Club
January 7, 2018

i)

f

M
Tim Huang

World Mosaic Club
January 18, 2018

e
. A .
{ :

u

3 -

-

[rving Huang
U-SWOT Club
January 23, 2018

Kaku Kuo
Innovative Club

February 8, 2018

.

Sam Hung
Chung-Gang Club
February 13, 2018

Judy Wu
Taoyuan Club
February 19, 2018

SIFTE
190 3 2 G B e

February 19, 2018




Coco Lin, DTM
AP SRR FR T8I AR BB N A H AR B B SR RS AR > R R
JURAETE o SRTH > AN & M Sl sl (INTORY iE T4 > RE IR 22 IR AL
He sz NHIIRE - DTMAB S AR M 758 Y > R 2 H e B M A B4 3%
SEENRI B > M EE S AAEEE R Toastmasters where leaders are made.” FRAIAEE
FHCREEE > R —FRIFAIRPEE - FRBE 7 E 14 E S Toastmasters K7
Wk EMERAETEE > EHREREZ LS R -
I can be a little lazy and lack confidence. I am really a home lady. I just want a
normal, simple life. So I dont make big plans. When people talk about their New
Year resolutions, my mind goes blank. I don't like resolutions because I don't want
to feel sorry for myself if I don't achieve my plan at the end of the year. My motto is
“no ambition is my ambition.”
I was not aggressive in reaching for the "DTM” Distinguished Toastmasters Member
award. I joined Toastmasters 10 years ago because my only son was a junior high
school student. He came home late. After work, I felt bored just staying home
alone. I wanted to practice my English and make friends, just like all of you.
Although I do not make plans, Toastmasters has two tracks for me. After I finished
the educational track, it just so happened that HQ was going to change the two
tracks by 2020. Suddenly, some senior members were expecting me to get my
DTM. WOW! When members count on me, I cannot let them down. Getting my
DTM was not just for me but also for my mother club.

There’s a famous sentence from the book Alchemist, “When you truly want

something, all the universe conspires in helping you to achieve it.” I could not agree
more.

Getting my DTM was not an easy job for me. I couldn’t accomplish this on my own.
There were some excellent members who helped me a lot. Although Toastmaster’s
slogan is “Toastmasters—where leaders are made.” I never wanted to be a leader. 1
always knew I was a good follower, and even now I feel fine just following a
capable and powerful leader. I chose Toastmasters as my leader that leads me out
of my comfort zone and made my life more colorful. What I learned from
Toastmasters is that leadership doesn’t mean to lead members. It's all about how
to serve our members.




Irving Huang, DTM

My Toastmasters Journey

When I joined Toastmasters in 1986, the motivation was to find a place for
practicing English. I soon realized that Toastmasters was more than that. It is
a place where members learn public speaking and leadership skills through
proactive participation in the communication and leadership programs.
Hundreds of thousands of people have already benefited greatly from the
Toastmasters programs.

I have been a rather laid back Toastmaster who advanced at a snail’s pace. I
earned my CTM (equivalent to CC) in 1995, ATMB (equivalent to ACB) in
2004, and ACS in 2009. The slow pace continued until December 2016 at
which time I was encouraged by Trini Ding, DTM, then District Program Quality
Director 2016-2017, to take part in the HPL Project group. With superior
guidance from the HPL Guidance Committee, my HPL Project, which was to
recruit more than 30 Toastmasters to climb Hehuan Mountains, was
completed successfully in May 2018. The biggest learning from my HPL
project was that “Leadership is not about giving orders to people to follow but
motivating them to develop their potentials.” I was thus motivated to become
more aggressive in fulfilling all duties and was honored to receive the DTM
recognition from Toastmasters International in January 2018.

I have probably broken the record in Taiwan Toastmasters history in terms of
spending the longest time for achieving the DTM award, which is only a
negative example and is nothing to brag about. In the wake of the upcoming
Pathways program launch this May, I shall commit myself to accomplishing all
requirements for a second DTM at a much faster speed. In the mean time, I
will also devote myself in motivating fellow Toastmasters for developing their
potentials.




Jennifer Tseng, DTM
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Judy Wu, DTM

The process of earning my DTM was a long learning journey. The
encouragement of my fellow members of Taoyuan Club(TTC) means a
great deal to my learning journey.

I worked my way through the manuals, served in various roles and
sponsored 3 clubs. However, what I value most from my Toastmasters
journey is how my Taoyuan Club has reached out to benefit others.

The most important change in me is the strong motivation to “be a
better self”.

Jorie Wu, my model in Toastmasters, was our District governor while I
served as Area 4 governor under her leadership, plays the crucial role
and deserves credit for my DTM achievement as I've learned so much
from her in culturing my leadership.

When I started to my first “Ice breaker” speech, I began to understand
what it means to have a deep connection with audience. Toastmasters
opened another opportunity for me to use my communication skills in
my lectures in University. Therefore, the strong connection with my
students further enhanced my academic proficiency.

I do enjoy teaching and making a difference in students’ lives.

Lifelong friendships with my fellow members of Taoyuan Club is my
best gift from this long learning journey. I hope my learning journey
allows you to see the big-picture impact—how Toastmasters can
change us to be a better self.




Kaku Kuo, DTM

11 years ago, my ex-boss asked me to improve English ability as well
as introduced Toastmasters to me. Kaku, your English ability is good
enough, she said, the only one thing you have to improve is your
communication and leadership skill. It is because you will become a
leader in near future. In the very beginning I hesitate to join
Toastmasters. I think my English ability is good enough and no needs
any improvement as well. So, I was reluctant to participate TM meeting
in 2007 under her soft threatening. Once I experienced the atmosphere
of TM meeting, I decided to join TM immediately. Not only the 100%
English environment and mutually supportive to others but also there is
a safe place where to fail. And it is what I looking for - Learning
languages at a friendly environment instead of teacher/student style. I
also remembered I screw my C1 speech up on stage but I still received
lots of encouragement and compliment after speech. That push me to
deliver my C2 speech as soon as I can. In my 11 year Toastmasters
journey, I encountered lots of obstacles and barriers in front me but on
the other hand, I received lots helps and guidance from members. Once
I requested a helps, without any doubts, they always gave me their
both hands to me.

Take this opportunities, I want to share my glory to all of you and my
mother club - Innovative Toastmasters Club.

Finally, I want to convey my special thanks to my ex-boss - Lydia Lin
who is the most important person in my life. Lydia Lin, not only she was
my boss, my match maker but also she is my tutor and mentor entire
of my life.




Kevin Ho, DTM

I have been a part of Toastmasters since 1996. I earned my CC award
15 years later. Why? There is a saying, “If it's important to you, you'll
find a way. If not, you'll find an excuse.” Over the following 6 years, I
achieved my DTM which proved the truth behind the quote. How did I
change my mindset? After taking a break for 5 years, I returned from
Guangzhou and attended Happy Life club meetings again. It was at
that point that I was deeply moved by some members’ devotion. 1
was so impressed that they were only new members when we met,
but a few years later, they had taken officer roles and shouldered all
the burden and responsibilities, acting like guardian angels of Happy
Life.

At that moment, I told myself, "Now it's my turn to lighten their
burden by joining them.” When I shifted my role from a taker to a
giver, I had an "aha" moment. Quoted from a keynote speech by
George Yen, the International President 2013-2014, I started to feel
that I was “peeling the Toastmasters onion” and reaching towards its
inner layer. You know there are two key points to keep members
staying when running a club. For one thing, members must enjoy the
meeting. Also, we must prepare some benefits for members to walk
away with. The more I got involved, the more I discovered my
ignorance. The feeling of regret at having not acquiring enough
knowledge from Toastmasters motivated me. It drove me to pursue
the DTM award.

—
N - " ;
5
e v I

. 7
‘PL s
n (5]

. *e.

ST s




Sam Hung, DTM
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Sunny Lin, DTM

When I started my Toastmasters journey, I did not set a goal to
become a DTM, mainly because I hadn't intended to go that far. My
plan was to have a quick run. I would join the club, learn what I
needed to learn, and quit once I got it.

So I joined two clubs at the same time. I attended meetings faithfully,
I prepared and delivered speeches vigorously. I became a regular in all
levels of contests. Soon the benefits started to show. The fear of stage
fright went away, and the sense of confidence took hold. Public
speaking is no longer a daunting thing that scares me. Mission
accomplished, it was time to say goodbye.

But I did not quit. After receiving so much help from my fellow
members along the way, I felt that it was too selfish to just quit. I
decided to stay and return the favors. So I became the president of
New Century Bilingual Toastmaster Club, then area I2 director. I
learned even more while serving my fellow members. Seven years
passed, I received my DTM in September, 2017. What an incredible
journey, I enjoyed every step of the way. What a wonderful group of
people, thanks to all of you.
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Susan Lin, DTM

The Journey of my DTM

Public speaking could actually scare me to death. However, it's
extremely unbelievable that I've eventually achieved DTM!!

Toastmasters does change me better. Last April, I gave a speech at my
son’s wedding banquet. It particularly surprised those relatives and
friends who had not seen me for years. They whispered to each other,
“That's marvelous! She’'s a new Susan!” Interestingly, their words
surprised me as well. I giggled and asked myself, "Am I that different?”
Yeah! I'm supposed to be more spontaneous in public now.

“If it doesn’t challenge you, it won’t change you.” It was these words
that triggered my ambition to break through, and I eventually made up
my mind to join as a member of Fengyuan Toastmasters Club, FYTC, in
1996. All the way, I slowly moved on and savored each step of the
learning program. Wow! It took me 20 years to achieve DTM. Achieving
DTM was no easy task to me. I once lost interest and stopped doing
speeches for years. If it were not for James Lin, ex-district director, and
Andrew M. Bott, FYTC ex-president’s encouragement and tips of doing
speeches, I wouldn’t get back to do my speeches, not to mention
achieving DTM.

With Andrew’s guidance, I started to repeat the same speech at
different clubs’ meetings, FYTC, MGTC and TEATC, the 3 clubs I belong
to. By doing so, I found it fun to deliver speeches because I always did
better for the second time. Meanwhile, amazingly, I also became more
in control while answering table topics, evaluating speeches, and even
playing other roles. Specials thanks to Andrew and James for helping
me find a way out. They showed Toastmasters spirit, “Friends help
friends to succeed”, the final strength that pulled me to reach DTM.

“If it doesn’t challenge you, it won’t change you.” To those members
who are hesitating to take challenges, please follow me. I can do it, and
so can you. Take the challenge, you’ll bring out the best of you.




Tim Huang, DTM

Tim started his Toastmaster’s journey 9 years ago at renowned World Mosaic
Toastmasters Club, one of the home clubs of George Yen, DTM, Toastmasters
International President 2013-2014 and District 67 Governor 2004-2005.
Within six months as a new member, Tim volunteered as VP Education and
later served as President of World Mosaic Toastmasters Club, where the club
achieved Select Distinguished Award and third place of District 67 club
website contest 2011-2012.

World Mosaic has been known for its high quality meetings, two District
Evaluation Champions, and platform to grow in multiple possibilities. The
club's annual Evaluation Nights have helped evaluation contestants grow
further and predicted results of top three winners from District 67 Evaluation
Contests in 2011 and 2016. Tim was inspired by seven DTMs in World Mosaic
and had a dream to become like them, as the next eighth DTM, to deliver
speeches fluently and lead to serve others. In Toastmasters, anything is
possible.

To grow further in service leadership, Tim served as Area G1 Governor and
was elected as Division G Director. By leveraging best practices from District
89, Tim had a vision to implement Table Topics evaluation in Division to help
members improve on Table Topics, and organize successful Division G Golden
10th Year Anniversary.

Tim gained opportunities to serve as District Conference Education Program
Trainer, Division Trainer on Moment of Truth (F88#fF%l) and Meeting Roles ({3
R EE), Speech Contest Chief Judge, Division Evaluation Champion, and
working ambassador from District 67 for Districts 85 and 89.

Tim is a mentor of Young-Bankers Toastmasters Club (the second chartered
club of Far Eastern International Bank) and a member of Legacy Toastmasters
Club where he learns and enjoys with laughter. Since 2016, Tim has been
developing skills in District Speakers Bureau (38Rl ) as a trainer.

Toastmasters has changed my life to grow. I am
moved that my growth had inspired guests to
join Toastmasters and some members served as
District Leaders. There are many wonderful,
awesome leaders who are my mentors and '
provide opportunities to speak. You touch my '
heart in ways it is hard for me to describe in
such a short sentence. I am grateful for our
journeys growing in Toastmasters together. I 1
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Celebrating Special Achievements Diana Watson & # 15

Q: What was your reaction to seeing your video break a million views and be covered by
different news outlets? What are your next steps from here?

A: When I reached the half-million mark, I was the number one video on YouTube in
Taiwan that day. Surprisingly, I felt very humble. At 25 or even 35 I would have been
jumping up and down throwing a wild party getting my thang on! But life is full of ups
and downs. One day you are on top and the next day you can be at the bottom. That
day I thought of all the people who believed I could do it, and the people who didn't
believe I could do it. I also thought of all the people who thought it was stupid to spend
so much time delivering speeches for free, being very active in Toastmasters, and
learning Chinese at such an old age. I was basically being different and doing things
differently. It takes an inner belief and drive to keep following your dreams when no one
pays you. Everyone will think you're stupid. But NEVER listen to naysayers! Why?
Because the payment day always comes. For me, it took 10 years of almost no pay and
a lot of hard work with few people believing in what I was doing. So believe in yourself
and keep working, but remember it doesn't happen overnight!

I have been teaching for almost 20 years and I love it. But I feel like my time as a
traditional teacher will be coming to an end. For the next chapter of my life I hope to
become a full-time inspirational speaker and design a specialized foreign language
public speaking program called The Speaking Seed. I believe that people who share
their stories and beliefs in other languages can impact our world exponentially and
persuade those in power to implement change. As a Speaking Seed myself, I used my
speech, "Am I Strange?", as one of the first foreign language speeches to express the
importance of Taiwanese people understanding foreigners, namely black people. Who
knew that a little black girl from Philadelphia could one day deliver a funny speech in
Mandarin, have over a million views, and hopefully altered the minds of how blacks are
perceived?! This is the power of a Speaking Seed!
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Celebrating Special Achievements Samantha Tu ‘& i# A

I am so happy that everyone loves my Taiwanese humorous speech “You Can Speak
Taiwanese Everywhere.” I would love to share some of my thoughts here:

Breaking through your limit is a way to generate your creativity

After taking this challenge, I found even if I did not speak Taiwanese very well, thinking
outside my own box can help me understand multiple ways of communication and even
develop my new speech style in Taiwanese.

A journey of a thousand miles begins with a single step.

Stage time is the best treasure in Toastmaster. I am so lucky to use my stage time well
during the meetings and sharpen my communication skills of manuals. They are basic
trainings to go to the big stage and also help improve your stage manner a lot.

Practice makes perfect.

Within six months of preparing for the Taiwanese speech contest, I was active in learning
from my coach Carol Lin and invited friends from different clubs for practice. Taking
advantage of the opportunity to practice with the coach and the audience must help you
make a big progress.

Thank you for so many likes on my Taiwanese speech! I am more than happy to share
what I have learned from participating in the contest: appreciation, framing, stage time,
practice makes perfect

My dear friends, would you like to stand on the stage? Just pay more attention on your
speech content, speech style, delivery skills, plus practice, I believe you can also shine on
the stage! Thank you for your full support and encouragement! Thank you all for your
support and encouragement!
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New Clubs in District 67

ELC Club—March 9, 2018 NTNU Club—March 22, 2018




The PR Ambassador Team

I
Jolene Lin

Kelly Lai Karen Yang
FJU TTU

Crystal Kuo
TTU TTU

Emily Lu
NTUB

Cheryl Wang Mandy Liu Ashley Wu Vicky Chin
TTU NTPU TTU TTU
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Starting from Home
Spanning the World

Starting from CTBC Financial Park in Taipei, we span the world
with over 100 branches in 14 nations and regions, and rise to become
the financial giant in Taiwan with the most overseas outlets.
We dream bigger, and never stop.

CTBC Toastmasters Club P {EEFIEREE IR E A EH

Time | Every 1st & 3rd Wednesday Evening (19:25-21:00)

AT A& MARn=RL ‘ : CTBC

Venue | Buliding A, No. 168, Jingmao 2nd Road, Nangang Disc., Talpel, Talwan
SXNNAEEN_"Z 1660 (TREKSREEAN) \ ’ PEIBEE
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