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District 67, Toastmasters International 2018 Spring Conference 
中華民國國際演講協會   2018 春季⼤會 

4⽉21⽇ 議程表 April 21 Program

Time 時間 Program 節⽬

9:10-9:30

裁判／計時員／計票員賽前講解 Judge/Timer/Ballot Counter Briefing 國際演講比賽準決
賽A和B組 International Speech Run Off Contest Group A & Group B    (2C / ⼆樓會議室2C)

參賽者/事務長賽前講解 Contestant/SAA Briefing 國際演講比賽準決賽A和B組 
International Speech Run Off Contest Group A & Group B            (B2 Stage / B2 舞台)

9:30-12:50 Registration 註冊報到                               B2-B 會議廳外

9:50 – 10:50
B2 Main Hall地下⼆樓會議廳B2  

English International Speech Run-off Contest, Group A

11:00-12:00

B2 Main Hall地下⼆樓會議廳B2   Room 2D⼆樓會議室2D

English International Speech Run-off Contest, Group B
國語教育訓練 

, ACS, ALB 
會”聲”會贏-找回聲⾳的⼒量

12:00-12:50 Lunch 發放午餐盒               B2-B 會議廳外

12:20-12:40

English/Mandarin/Taiwanese Table Topics Contest – Judge/Timer/Ballot Counter Briefing  
英/國/台語 各組即席演講比賽裁判／計時員／計票員賽前講解       (2C / ⼆樓會議室2C)

English/Mandarin/Taiwanese Table Topics Contest – Contestant/SAA Briefing 
英/國/台語 各組即席演講比賽參賽者/事務長賽前講解               (B2 Stage / B2 舞台)

13:00-14:00 Opening Ceremony開幕典禮     B2 Main Hall地下⼆樓會議廳 B2

14:00-14:50 
(50’)

Keynote Speech專題演講: ‘Facts Tell, Stories Sell; But Only If You Deliver Your Stories Well’  
中⽂演講題⽬: 感動⼈⼼的說故事秘技 
Darren Tay – World Champion of Public Speaking 2016   
國語⼜譯: Eric Lin                             B2 Main Hall地下⼆樓會議廳 B2                    

15:00-15:20 Tea Break 午茶時間             B2-B 會議廳外

B2 Main Hall地下⼆樓會議廳B2                   Room 2B ⼆樓會議室 2B Room 2D⼆樓會議室2D

15:30-16:20 
(50’) 國語即席演講比賽

15:30-16:20 
(50’)

English Educational Training 
Aaron Beverly 

Conversations That Win

15:30-18:30 
⽇語演講比賽 

主持⼈(主催者): 
⽇語即席演講比賽 

主持⼈(主催者): 
暨教育訓練 

⽇語教育訓練 
⽇本語教育訓練  
主持⼈(主催者): 

東公成 
「論評」をもっと効

果的にする！

16:30-17:20 
(50’) 台語即席演講比賽

16:30-17:20 
(50’)

English Educational Training 
Darren Tay, DTM 

Your Words Count; Your Body 
Language Matters Too

17:30-18:30 
(60’)

English Table Topics 
Contest

17:30-18:30 
(60’)

國語教育訓練 
定蔚 

輕鬆站上台，⾃在說出來～
即席演講實戰⼯作坊

18:50-21:30
Dinner Party & Award Presentation 
晚宴暨表揚   

                               
   2F Peng’s Agora Garden ⼆樓彭園會館
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District 67, Toastmasters International 2018 Spring Conference 
中華民國國際演講協會   2018 春季⼤會 

4⽉21⽇ 議程表 April 21 Program

Time 時間 Program 節⽬

08:30-12:00 Registration 註冊報到 B2-B 

B2 Main Hall 
地下⼆樓會議廳B2                   

Room 2D 
⼆樓會議室2D

Room 2B  
⼆樓會議室 2B

09:00-11:50 
(170’) 

District ExCom 
Meeting 執委會會議 

District Council 
Meeting 會員代表⼤會 

Association Meeting 
協會理監事會議

09:50-10:40 
(50’)

國語教育訓練 
陳益祿, DTM 

聽我細述

English Educational 
Training 

May Chen, DTM 
Own the Power to 

Make A Point

10:50-11:50 
(60’)

台語教育訓練 
連雅婷, DTM 

領導演講 精彩⼈⽣

English Educational 
Training 

Aaron Beverly 
Think Like A 

Champion

11:50-12:40

B2-B 會議廳外

Lunch 發放午餐盒

Room 2C⼆樓會議室2C

DTM Gathering      傑出會員餐敘 Pathways Gathering    Pathways團餐敘

12:10-12:30

English/Mandarin/Taiwanese Speech Contest – Judge/Timer/Ballot Counter Briefing  
英/國/台語 各組演講比賽裁判／計時員／計票員賽前講解            (2C / ⼆樓會議室2C)

English/Mandarin/Taiwanese Speech Contest – Contestant/SAA Briefing 
英/國/台語 各組演講比賽參賽者/事務長賽前講解                    (B2 Stage / B2 舞台)

B2 Main Hall 
地下⼆樓會議廳B2   

Room 2B  
⼆樓會議室 2B

12:50-13:50 
(60’) 國語演講比賽

12:50-13:50 
(60’)

English Educational Training 
Darren Tay, DTM 

Express To Impress: How to Enthrall, 
Entertain and Engage Your Audience

14:00-15:00 
(60’) 台語演講比賽

14:00-15:00 
(60’)

English Educational Training 
Joseph Calpin, ACB, CL   

Bring Stories to Life

15:00-15:20 Tea Break 午茶時間                                      B2-B 會議廳外

15:20-16:40 
(80’)

English 
International 

Speech Contest
15:20-16:40 

(80’)

國語教育訓練 
林惠君, ACG, ALB 

催眠你的⼈⽣

16:50-17:40 
(50’)

Award Presentation & Closing Ceremony  
頒獎暨閉幕典禮

B2 Main Hall 
地下⼆樓會議廳B2

17:40 See You at 2019 Spring Conference in Kaohsiung!  2019春季⼤會⾼雄⾒!
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Daniel Rex, DTM
Chief Executive Officer

執行長

To the members and guests of District 67: 
 
On behalf of the World Headquarters staff and Toastmasters throughout the world, I extend 
our best wishes for your Spring 2018 Conference! 
 

Conferences are a unique opportunity to enjoy the company of other Toastmasters — and 
to enrich your educational experience through educational sessions and personal 
interaction. Encourage you to evaluate the status of your Toastmasters journey and to seek 
enrichment opportunities. From which sessions can you learn the most? What knowledge 
and experience can you share with your fellow Toastmasters? 
 

Leadership development opportunities are frequent in Toastmasters. At conference, seek 
out those who are currently serving and engage them in conversations about opportunities 
to contribute and learn. Then, design a personal leadership learning plan journey and set 
out to accomplish it. 
 

I wish you success during this year and in the future.

Daniel Rex 
Chief Executive Officer

謹代表總部⼈員及世界各地國際演講會會友，獻上誠摯祝福，祝賀各位2018春季⼤會圓滿

順利。 

演講會中充滿許多培養領導能⼒的機會。請在⼤會中留意正在服務奉獻的會友，跟他們聊

聊有沒有機會幫忙、學習。接著，畫出個⼈的領導⼒學習藍圖，啟程出發，即刻實踐。 

⼤會是享受演講會友們陪伴的絕佳機會，藉由滿滿的教育⼯作坊活動和⼈際互動，豐富⾃

⼰的學習體驗。⿎勵各位評估⼀下⾃⾝在演講會的進度，尋求更多⾃我成⾧的機會。思考

什麼活動能讓你收穫最豐？你能夠與會友分享什麼知識和經驗？ 

祝福各位今年及未來鴻圖⼤展。 

執⾏⾧ 

丹尼爾・雷克斯 

順頌時綏

Greetings 祝賀



先獻上我最誠摯的慶賀並祝福在台北矽⾕國際會議中⼼舉辦的2018精彩致勝春季⼤會圓滿
成功！ 
⼤會對於與會賓客⽽⾔是個⾮常愉悅與學習的盛會。在本週末您將有機會好好琢磨溝通技
巧，開拓您的領導視野，並且藉著教育訓練擴展你的⼈脈並和朋友寒暄敘舊。 

要好好享受、珍惜在此盛會的每⼀時刻， 記住在這裡所⾒的激奮歡樂及教育價值，並回
到分會與其他會友分享， 讓他們⾝歷其境並感受你的收穫滿載。 

演講會社群關係就如同瞬變的經濟情勢⼀樣迅速，Pathway教育系統即將上路，新制度即
將在2018年7⽉⽣效，也規劃好許多精彩的活動， 這些將會帶給我們的會友、分會、分區
更多新機會及不同的視野。隨著科技與時俱進，國際演講會將帶給您可應⽤到⽇常⽣活及
增加⾃信的實⽤經驗和實際技巧訓練。 希望我們所有⼈能⼀起學習、精彩致勝。 

盼此⼤會是另⼀場歡樂⽽收穫滿滿的盛會！再⼀次恭喜D67會友以及分區幹部團隊，有：
D67地區總會⾧ Trini Ding 、 總會課程品質執⾏⾧ Simone Nash、總會分會成⾧執⾏⾧
Tension Wu、 ⼤會主席Matthew Mak、共同主席 Gloria Chen、Leaf Lu 、Michael Ginko 
Chen以及其他促使此次⼤會圓滿成功的會友團隊，恭喜⼤家。

6

Please accept my warmest congratulations and best wishes for the “Impress for Success” spring 
conference 2018 at Taipei Innovation City Convention Centre.  

Conference is a magnificent event for participants to enjoy and learn. Over the weekend, you 
will have the opportunity to sharpen your communication skills, broaden your leadership vision 
and extend your personal network by attending educational sessions and meeting new and old 
friends.  

Be sure to enjoy and treasure every single moment in this conference. Remember the 
excitement, entertainment and educational values and share with your members when you 
return to your club. Let them learn and feel your experience as if they were here themselves.  

Our Toastmasters community is changing fast just like our economy. Pathways is coming, new 
region alignment will be effective in July 2018 and many exciting events are scheduled. All these 
will bring new opportunities and different horizons to members, clubs and district. Together with 
technology, Toastmasters will bring you useful experience and practical skills which can be 
applied in daily life and enhancing your self-confidence. I wish all of us can learn together and 
Impress for Success. 

I wish this conference will be another enjoyable and fruitful event. Once again, congratulations 
to the members and leaders of District 67, led by District Director Trini Ding, Program Quality 
Director Simone Nash, Club Growth Director Tension Wu, Conference Chair Matthew Mak, Co-
chairs Gloria Chen, Leaf Lu, Michael Gingko Chen and many other team members who have 
contributed to make this conference come true. 

Derek Wong, DTM
International Director 2017-2019

國際董事

精
彩
致
勝

精
彩
致
勝
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Ligo Wang, DTM
Region 13 Advisor 2017-2018

My first impression of Toastmasters was in 2004. Someone told me Toastmasters is a place to 
learn English. 

My first impression of a Toastmasters meeting was in 2006. I felt the positive supportive energy 
of the group, and I joined the club immediately. 

My first impression of a Toastmasters conference was in 2007. At that time, I truly realized that 
Toastmasters is an International organization that grows excellence in people. 

With all my 12 years in Toastmasters I experienced a big change, from an IT girl in 2006 to, in 
2017, a trainer who stands in front of leaders worldwide. I believe people may have a different 
impression of me as well. 

I am Ligo Wang, Current Region 13 Advisor, I am grateful for the opportunity and challenge in 
Toastmasters drive to success, to become a better person. 

The “Impress to Success” conference is special, not only is it an all around wonderful program  
but also the exciting new education system “Pathways” is about to launch. Let the conference 
impress you, let your energy and passion impress and inspire others. Let’s reach for success 
together with all the wonderful experience of Toastmasters International.

我對國際演講會的第⼀印象始於2004年，有⼈告訴我演講會是個學英⽂的地⽅。 

我對演講會開會的第⼀印象來⾃2006年，感受到團體的正⾯⽀持⼒量，我⾺上⼊會了。 

第⼀次參加⼤會是2007年，我真正理解到演講會是個培植優秀⼈才的國際組織。 

帶著我從2006年開始參與演講會⼗⼆年的經驗和印象，當年是位捲頭髮，學資訊科技的⼥
⽣，到現在成為站在世界各地領袖⾯前的講師。我相信⼤家對我也有截然不同的印象。 

我是現任13區域的顧問王育梅，很感恩在演講會擁有機會和挑戰，邁向成功，成為更好的
⾃⼰。 

〈精彩致勝〉⼤會很特別，不僅有精彩的教育訓練規劃，更將伴隨著全新教育系統
Pathways正式上路。請讓⼤會驚艷您，並讓您的精⼒和熱情、啟發驚艷旁⼈。讓我們帶
著國際演講協會的美好經驗，⼀起邁向成功。

13區域顧問

Greetings 祝賀



Get Energized and Empowered at the 2018 D67 Spring Conference!   
春季⼤會的饗宴 – 活⼒與能量的源泉 

Dear members from around the island, how exciting it is that we are gathering here again at 
the Taipei Innovation Center for the 2018 Toastmasters District 67 Spring Conference! I can’t 
believe it has been five months since the 2017 D67 Fall Conference took place.   

The meaning and value of the conference will become clear after you spend two days with us. 
The best thing is that we will all get energized, empowered, and entertained at the same time! 

After the Spring Conference, there will be only two months left before the 2017-2018 term 
concludes. It’s the prime time for us to examine our plans and goals once more. Are we behind 
our goals? What can we do to readjust our pace? How to get back on track? Will there be any 
different techniques or strategies that haven’t been tried? The District Mission is to support all 
clubs in achieving excellence which in turn ensures members’ achievement and growth. If there 
is any support you need, don’t hesitate to ask for advice and help from leaders and directors 
around you. If you are or have been leaders, share your knowledge and experience with 
members whenever you see a need. Let’s be leaders who care, influence, and help members to 
succeed.    
  
Most importantly I would like to thank all the District leaders, directors, club officers, trainers 
and chairs, etc. for your great efforts and contribution to keep District 67 growing and strong!   

親愛的會員們，想到能在春季⼤會跟來⾃各縣市的⼤家同聚⼀堂，真是太興奮了。很難想像
秋季⼤會才剛過去不到五個⽉呢！   

⼤會的意義與價值即將在這兩天展現給⼤家。我們能⼀起同注活⼒與能量是何等珍貴！ 讓我
們把握每⼀時刻觀摩、學習、交流、與成⾧。 

2018總會春季⼤會後再⼆個⽉此年度就要告⼀段落。再次檢視我們當初訂的計劃與⽬標實在刻
不容緩。進度落後了嗎？如何調整加強腳步？是不是有不同的策略與⽅法幫助達成⽬標？總
會的使命是⽀援各分會追求卓越，確保每位會員的成就與成⾧。假如你們需要任何的⽀援，
請不要猶疑求助請教⾝邊的領導幹部。假如你們就是幹部或是已做過幹部，請不吝隨時隨地
分享你們的知識與經驗。期許我們⾃⼰做位關⼼，發揮影響⼒來幫助會員成功的領導者！ 

更重要的是我要感謝所有的執⾏⾧、分會幹部、講師、主席及領導者。因為你們的努⼒與貢
獻，總會能夠持續成⾧與茁壯！ 

Aim High!  Thrive and Shine! 
邁向巔峰，活得精采!

Trini Ding, DTM
District Director 2017-2018

總會長

8

Im
press for  

Success
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Simone Nash, DTM
Program Quality Director 2017-2018

總會課程品質執行長

Imagine with all your mind.  
Believe with all your heart. 
Achieve with all your might. 

We become Toastmasters to explore possibilities in ourselves and we are encouraged by our 
fellow Toastmasters that we have potential to be effective communicators and leaders, and we 
all work on our speech and leadership projects to achieve goals we set for ourselves.  

Imagine now that in only a few days, District 67 members will be able to start the Pathways 
Learning Experience. Pathways is like nothing else I have ever seen or experienced. If you think 
Toastmasters is awesome, get ready to believe that Pathways will exceed expectations. It is a 
program crafted to provide us, Toastmasters Members, an experience of a lifetime to pick and 
choose educational projects to suit our learning needs in communication and leadership. What 
competencies (skills) do you need to learn or brush up on for your home, academic or 
professional life? I am confident that you will find so much that interests you and fulfills your 
learning needs.  

With any new program, there are going to be a lot of questions and uncertainty. I hope to put 
your mind at ease by letting you know that District 67 has a talented and committed Pathways 
Team of Ambassadors and Guides to help answer your questions and guide each club through a 
smooth transition into Pathways. The earlier you start, the more comfortable and familiar you 
will be with all the goodies in Pathways. Be a Pathways Champion by starting Pathways early 
and you can help others in your club. Let’s go! Impress for Success! 

Embrace this new beginning in our Toastmasters journey…begin your Pathways Learning 
Experience now! Pathways rolls out in District 67 on May 3, 2018!

全⼼想像，全意相信，全⼒實踐。 

我們成為Toastmasters來探索⾃⾝可能，並彼此激勵，知道⾃⼰有潛⼒成為有⼒溝通及領
導者。為達成⾃⼰訂⽴的⽬標，我們親⾝實踐演說和領導⼿冊⼀篇篇的訓練。 

想像⼀下，再幾天，67區的會友就能夠開始使⽤Pathways學習，此模式我前所未⾒，未曾
體驗。如果您認為Toastmasters棒透了，請準備好，Pathways會更超越您的期待。此學習
計劃專為會友量⾝打造，提供最符合我們溝通領導需求的學習途徑。您在⽣活、學術或專
業⽅⾯最需要學習或增進什麼技能呢？我相信，您會找到好多好多有趣的內容，滿⾜您的
學習需求。 

⼤家對新計畫總有許多疑問和疑慮。我希望各位放鬆⼼情，我們67區的Pathways⼤使和引
導員團隊才氣縱橫，全⼒投⼊，協助您解除疑惑，帶領各分會順利接軌Pathways。越早開
始，您對Pathways的諸多優點將越習慣、熟悉。⿎勵各位早點啟程，成為Pathways專家，
並幫助分會其他會友。⼀起出發吧！精彩致勝！ 擁抱Toastmasters旅程中的新開始。現在
就啟動您的Pathways學習之旅！67區將於2018年5⽉3⽇正式啟動！

Greetings 祝賀



The theme of the 2018 Spring Conference is "Impress for Success,” this theme inspires and 
reminds me of many things. I invite all members to grasp this best time to enjoy and learn from 
distinguished members around the country. 

SONY President/COO, Mike Fasulo said: “My passion for Toastmasters goes deep as I have 
rarely seen a program that commits to storytelling with such ease and conviction. We all know 
how important communication is in business and in life and how daunting it can be to many; 
Toastmasters program develops confidence in people's ability to effectively communicate.” 
Based on my workplace experience,I totally agree that communication is important and difficult. 
This is why PATHWAYS features ten learning paths with different real life skill emphasis in 

communications and leadership (Presentation Mastery, Persuasive Influence, 
Visionary Communication...) to help us handle the different careers/life situations and "Impress 
for Success.” 

“The quality of your life is the quality of your communication.” Toastmasters is a non-profit 
learning organization; it help us to improve interpersonal communication and explore potential 
leadership skills, to grow by experienced learning/team learning.  
In the end, we sincerely please you to invite more friends joining Toastmasters and step in the 

PATHWAYS learning zone together. 

2018年春季⼤會主題是「精彩致勝」，對全國會友相信是⼀個很好的啟發、學習及交流

的最佳時機，我也藉此來檢視及分享⾃⼰最近的學習⼼得及感想，誠摯邀請會友們把握

機會多多參與及交流。 

    SONY總裁暨營運⾧Mike Fasuloh曾說:「我對演講會很熱情，因我鮮少⾒到⼀個能以如

此輕鬆且極具說服⼒⽅式來全⼒培養說故事技巧的教育計畫。我們都知道在商務往來與

個⼈⽣活中，溝通有多重要，但也是很困難的」。是的，個⼈的職場體驗，⾮常贊同溝

通是重 

要的但⼜困難的，這也是為何新的Pathways有⼗個學習途徑強調溝通和領導技巧（精通簡 

報、說服影響、願景溝通...)契合需求的導引我們在不同的職涯及⽣活情境，能應對⾃「精

彩致勝」。 

    「您的⼈⽣品質取決於您的溝通品質」，Toastmasters是⾮營利學習社團，透過體驗學

習/群體學習，⾧期持續性學習與演練、⽀持性/建設性建議，更易內化改變，既能增進

⼈際溝通技巧，更能發掘、發揮我們的領導潛能，⽽且學習費⽤便宜，歡迎邀請更多朋

友⼀起進⼊Pathways學習成⾧圈。 

Tension Wu, DTM
Club Growth Director 2017-2018

總會分會成長執行長
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Welcome to 2018 Springcon in Taipei! Many people have come together to put 
together this wonderful conference for all of you! This time there are a total of 12 
educational workshops. Also join in the excitement of the speech and table topics 
contest. 

This time, we have invited not only the 1st place winner – Mr. Darren Tay, but also 
the 2nd place winner – Mr. Aaron Beverly of the 2016 World Championship of Public 
Speaking. I hope that you’ll learn a lot from these two champion speakers and many 
other top trainers. I am sure you’ll have an unforgettable and great time at the 
conference. Many thanks to everyone who have contributed their time and effort for 
coming together and making this great conference a reality!

Matthew Mak
Division H Director 2017-2018

2018 Spring Conference Chair

I am so excited to know that Div. C will be one of co-chair to work on this Spring 
Conference 2018. It’s great opportunity for all of our team members to practice our 
service leadership to enhance our impact, and to maximizing performance. 
You are most welcome to attend this Spring Conference 2018 in Taipei. I want to 
thanks all the fellow Toastmasters and guests come from everywhere in the world to 
attend this event, no matter it’s by car, by train or by air. Your attendance gives us 
positive encouragement. 
I wish you have a pleasant journey. Impress for Success!

Gloria Chen
Division C Director 2017-2018

2018 Spring Conference Co-chair

11

Greetings 祝賀



Michael Ginkgo Chen
J  2017-2018

This is our great honor to be one of the chair division of 2018 Spring Conference 
event in Taipei. We are division N, our slogan is “Never Say Never!”! Yes, I am so 
proud that we have exhibited our great team work and everyone wants to contribute 
their energy, their time to make this Spring conference successful. Thank you and 
wish you enjoy the programs we have prepared for you!   

Leaf Lu
Division N Director 2017-2018

平時參加例會，無論是⾃⼰上台的準備功課，或是聆聽會友的分享，甚⾄參與會務的運作，
都讓我覺得很有趣，也學到很多東西。直到我第⼀次參加春季⼤會～充實、多元、滿滿的⾏
程，牽動了我全⾝的學習細胞，我才⾒識到，什麼叫做：⼈外有⼈、天外有天！ 

我很興奮地領悟到了：如果這些⼈因為參加演講會，⽽⽣命有所不同，這麼好康的機會，我
也要爭取啊！參加⼤會之後，我也深信我的⼈⽣即將改變！之後，我幾乎每年的春季、秋季
⼤會都會參加！ 

這次⾮常榮幸，可以與 C丶H丶N部團隊共同籌備2018春季⼤會，並在總會三位⼤家⾧的⽤⼼
領導之下，即將有不同凡響的呈現。相信每⼀位與會的會友都有擴⼤視野、磨練領導和溝通
技巧、廣結善緣的機會，或許就在這次⼤會中，啟動了你改變⼀⽣的基因！ 

本次⼤會⽐賽激烈，國、台、英丶⽇語的演講⽐賽與即席問答⽐賽，⼈才輩出，免不了⼀番
⿓爭虎⾾，必定精彩可期。還有國、英、台、⽇語的教育訓練，包含演講的秘訣以及領導的
技巧，堅強師資帶來⼀流課程，錯過實在可惜。 

⼤家有緣來相聚，共學成⾧好福氣。誠摯邀請，期待相會。 

最後特別感謝所有敬業、熱情、無私奉獻的J部⼤會服務⼈員。並預祝所有的與會嘉賓擁有⼀
個美好、充實的春季⼤會學習之旅

"Toastmasters -Life Changing Business. 國際演講會是⼀個改變⼈⽣
的志業！” 最初加⼊國際演講會的時候，聽到這⼀句震撼⼈⼼的
話，我不禁問⾃⼰：真的嗎？

2018 Spring Conference Co-chair

2018 Spring Conference Co-chair
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英語專題演講 Keynote Speech
講題  Keynote Title

講者  Trainer

時間  Time

場地  Venue

Facts Tell, Stories Sell; But 
Only If You Deliver Your 
Stories Well
Darren Tay, DTM
Sat. (六)  14:00-14:50 (50’)

B2 Main Hall B2

Dear Brothers and Sisters of Toastmasters District 67, 

I am deeply honoured and privileged to be able to join you for your spring 
conference 2018 to share massive and valuable strategies, techniques and know-
how to turbo-charge your effective communication competencies. Over the past 
decade of training and 8 years of managing the Public Speaking Academy in 
Singapore, I am ecstatic to share with you the proven, duplicable and holistic 
effective communication system which I have devised to help transform individuals 
to become more confident, eloquent and polished. Through these years, people ask 
me where great public speaking skills come from. I would always reply "great public 
speaking stems from great private training". You made the right choice to invest your 
time and effort to attend the Spring conference to learn from the many great 
speakers who will be speaking at the conference. Kudos to you for taking that 
massive action. 

I have compiled the Top 5 tips to become the World Champion of Public Speaking 
and they are available for free download on my personal website  
www.darrentay.com 

I look forward to connecting with each and every single one of you in Taiwan, on Facebook 
and Instagram too :-) 

我實在深感榮幸能夠加⼊今年的春季⼤會，與您分享諸多珍貴技巧和⼼法，來速效提升您

的溝通⼒。擁有過去⼗年的訓練經驗以及⼋年管理新加坡公眾演說學院的經驗，我迫不及

待和您分享這套由我創發，經過驗證、可複製⼜全⾯的有效溝通系統，幫助⼤家變得更有

⾃信，增強⼝才，顯得更加洗鍊。這些年來，⼤家問我，怎麼學會這些演說技巧。我總回

答：「良好的公眾演說能⼒源⾃於良好的私⼈訓練。」參加春季⼤會的您，投⼊時間精⼒

於此，向眾多講者學習，已經做了正確決定。恭喜您的絕佳⾏動。 

我整理了成為世界演講冠軍的五⼤訣竅，可由此網站免費下載： www.darrentay.com 

期待與台灣的每⼀位會員交流，在臉書和IG上也是 
www.facebook.com/DarrenTayWCPS 
Instagram: @darrentaywenjie
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英語教育訓練 English Education Training

講題  Training Topic Conversations That Win

Aaron Beverly

Sat. (六)  15:30-16:20 (50’)

Room 2B ⼆樓會議室 2B

Have you ever had a conversation where your emotions got the best of you? Where 
you disagreed with another person’s point of view? Where you could not find the 
courage to speak up on a critical issue?   
Whether you are a manager, employee, leader or student, learning how to navigate 
important conversations can set you apart from the pack, strengthen your 
relationships and increase productivity. 

Learn: 
•How to speak up and contribute to critical conversations 
•How to engage those who are reluctant to contribute to a conversation 
•How to hold conversations with disagreeable people 
•How to conduct conversations to strengthen work performance 
•How to find the Win-Win when opinions differ 
•Turn a conversation into productive action 

In 2016, Aaron competed against over 30,000 competitors across the globe 
in the Toastmasters International Speech Contest. Performing the speech, 
that has come to be known simply as the “57-Word Title” Speech, Aaron 
spoke about the power of using a few words which earned him 2nd place in 
what some have declared one of the toughest World Championship of Public 
Speaking contests ever. 

Outside of Toastmasters, Aaron considers himself to be “one of the most 
introverted people you can meet.” Public speaking was the last thing he ever 
thought he’d do, much less become proficient in. However, with hard work 
and great mentors, Aaron has learned to balance his innate introversion with 
flashes of extroversion.  

Aaron is the founder of Speak and Be You, a communications and public 
speaking initiative dedicated to helping individuals find their own voice to 
enhance their careers and personal lives.
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英語教育訓練 English Education Training

講題  Training Topic

講者

時間

Darren Tay, DTM
Sat. (六)  16:30-17:20 (50’)

Room 2B ⼆樓會議室 2B

Ever felt awkward standing before a crowd and not knowing how to make the most 
of your gestures, stage positioning and voice? Have you ever wondered how 
professional speakers and trainers use powerful body language to turn their delivery 
from “good” to “magical”? In this workshop, Darren will be sharing body language 
insights to help transform your delivery into one that is polished and with style.  

Darren will also share the common mistakes speakers make on stage so that you 
can avoid them and turbo-charge your personal progress. 

Darren Tay is the first Singaporean to win the World Championship of Public 
Speaking. The 28 year old lawyer and World No. 1 in Public Speaking is the 
Managing Director and Master Trainer of the Public Speaking Academy 
(www.publicspeakingacademy.com.sg), a company which he founded in 2009. 
Darren launched his first book "Express to Impress" in 2012 which subsequently 
became the best-selling book in Singapore. Darren is an international, award winning 
speaker who specialises in topics of confidence building, increasing one's influence 
and persuasive skills. Having spoken to more than 200,000 in his career as a 
professional speaker, Darren Tay is a highly sought-after keynote speaker, coach and 
trainer (www.darrentay.com). Having travelled and spoken to audiences in 18 
countries, Darren is an inspiration to many youths worldwide that excellence in 
effective communication can be achieved with the right techniques and strategies at 
a young age.

Trainer

Time

場地 Venue
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英語教育訓練 English Education Training

講題  Training Topic

講者

時間

Own the Power to Make a 
Point
May Chen, DTM
Sun. ( )  09:50-10:40 (50’)

Room 2B ⼆樓會議室 2B

There are three types of speech - the one you wish you gave, the one you thought 
you gave, and the one you actually gave. Have you ever experienced being tongue-
tied? Have you ever wondered why you couldn't get your point across to someone? 
How to avoid a "death by powerpoint" presentation? Stephen Covey says "Seek First 
to Understand, Then to Be Understood." Join this interactive presentation to learn 
about your audience, and to learn about yourself. Knowing your enemy and yourself 
leads to winning 100 battles. Knowing your audience and yourself, you can own the 
power to make your point. 
 

Dr. May-chen Martin-Kuo is a current member of RB Toastmasters in San Diego, 
California, USA, but her first club was NTU Toastmasters here in Taiwan. She was the 
youngest district director in the US. During her term, she brought her district to rank 
#3 out of the 74 Districts in America. She published her Toastmasters journey in the 
book "Heart of a Toastmaster."     

She received her Ph.D. from Dept. of Electrical Engineering at the University of 
Southern California. She was the youngest Sr. System Architecture Scientist in her 
previous company, Broadcom. Now she is a founder and the CTO of Deep Force, Inc., 
an international start-up company empowering on-device AI to make our lives better. 

May is passionate about communication. She is a firm believer that everyone is 
entitled to own the power to make a point.

Trainer

Time

場地 Venue
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英語教育訓練 English Education Training

講題  Training Topic

講者

時間

Thinking Like a Champion

Aaron Beverly

Sun. ( )  10:50-11:50 (60’)

Room 2B ⼆樓會議室 2B

What can improvisation teach you about effective communication? 

A better question is what can’t it teach you? 

In this humorous and highly interactive session, attendees will participate and 
collaborate in various improvisational games and challenges.  

Each activity focuses on different aspects of effective communication and 
presentation delivery. Attendees will have so much fun that they won’t even realize 
they are learning critical communication skills and tips. 

Activities will focus on, but are not limited to: 
•Humor 
•Body Language 
•Sales 
•Persuasion 
•And more…. 

Outside of Toastmasters, Aaron considers himself to be “one of the most 
introverted people you can meet.” Public speaking was the last thing he ever 
thought he’d do, much less become proficient in. However, with hard work 
and great mentors, Aaron has learned to balance his innate introversion with 
flashes of extroversion.  

Aaron is the founder of Speak and Be You, a communications and public 
speaking initiative dedicated to helping individuals find their own voice to 
enhance their careers and personal lives.

Trainer

Time

場地 Venue
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英語教育訓練 English Education Training

講題  Training Topic

講者

時間

Express to Impress: How to 
Enthrall, Entertain and 
Engage Your Audience
Darren Tay, DTM
Sun. ( )  12:50-13:50 (60’)

Room 2B ⼆樓會議室 2B

If you are a trainer, speaker, facilitator, and would like to improve in the 
following areas: 

-How to engage your audience and keep them at the edge of their seats 

(8-step blueprint) 
-audience participation and activities 
-thinking fast on your feet with impromptu techniques 
-Intimate Q&A (ask Darren anything) 

…then this workshop is a MUST attend event for you.  

Darren Tay is the first Singaporean to win the World Championship of Public 
Speaking. The 28 year old lawyer and World No. 1 in Public Speaking is the Managing 
Director and Master Tra iner of the Publ ic Speaking Academy 
(www.publicspeakingacademy.com.sg), a company which he founded in 2009. 
Darren launched his first book "Express to Impress" in 2012 which subsequently 
became the best-selling book in Singapore. Darren is an international, award winning 
speaker who specialises in topics of confidence building, increasing one's influence 
and persuasive skills. Having spoken to more than 200,000 in his career as a 
professional speaker, Darren Tay is a highly sought-after keynote speaker, coach and 
trainer (www.darrentay.com). Having travelled and spoken to audiences in 18 
countries, Darren is an inspiration to many youths worldwide that excellence in 
effective communication can be achieved with the right techniques and strategies at a 
young age. 

Find Darren Tay on: 

www.facebook.com/DarrenTayWCPS 

Instagram: @darrentaywenjie

Trainer

Time

場地 Venue
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英語教育訓練 English Education Training

講題  Training Topic

講者

時間

Bring Stories to Life

Joseph Calpin

Sun. ( )  14:00-15:00 (60’)

Room 2B ⼆樓會議室 2B

In and out of Toastmasters, we need to be vivid storytellers. Regardless of whether 
we are delivering a personal story or pitching the next great idea, simple descriptions 
are not enough to capture the listener’s attention. But how do we take a story that is 
so vivid in our minds and communicate that to our audiences? This workshop, “Bring 
Stories to Life,” explores this very question. We will discuss how to make our story as 
vivid and engaging as the pictures in our mind’s eye. Through this workshop, we will 
think about and practice the various tools that make a story truly come to life on the 
stage. 

Joseph Calpin moved to Taiwan at the end of 2011 and has been a Toastmasters 
member since he walked into a TGIF Christian Toastmasters meeting in August 
2014. He has taken part in a number of speech contests in English and Chinese as 
well as the evaluation contest. He served as president of TGIF (2016-2017) and 
continues to polish his speaking skills in Chinese. For him, Toastmasters is a place 
where you are both mentored and in turn mentor others.  
 
After receiving his master’s from National Taiwan University, he began working at 
Studio Classroom, where he is a writer and actor. As part of his work, he has given 
workshops on drama and using tools to transform a stage into a special space 
shared by actors and the audience.

Trainer

Time

場地 Venue
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國語教育訓練 Mandarin Education Training

講題  Training Topic

講者

時間

會“聲”會贏－找回聲⾳的 
⼒量

吳庭耀, ACS, ALB
Sat. ( )  10:50-11:50 (60’)

Room 2D ⼆樓會議室 2D

Trainer

Time

我做不到，讓你在演講⽐賽中得獎；我做不到，替換掉你天⽣的嗓⾳； 
我做不到，隱藏你聲⾳中對上臺的恐懼。 
但我可以，與你分享我的舞台經驗；我可以，陪你練習聲⾳的變化； 
我可以，伴你找到⾃⼰聲⾳的潛⼒。 
然後發現：原來我們的聲⾳ 獨特地令⼈欣喜! 
如果4⽉21⽇當天你剛好起個⼤早，剛好玩性⼤發，剛好很想讓情緒隨聲
⾳奔放，剛好很想紓壓，剛好很想看帥哥美⼥……歡迎⼀早來和我們集
體吶喊 

這場⼯作坊將進⾏基礎的聲⾳活動: 
我會跟⼤家⼀起⿁吼⿁叫、甩髮搖擺、捧腹⼤笑。 
此外，我們會以聲⾳遊戲、朗讀、⾓⾊扮演等⽅式挑戰⾃⼰的聲⾳，我
們也會分析演講內容，安排並設計聲⾳表情，幫助⾃⼰的演講更引⼈⼊
勝。 
這堂⼯作坊需要你放下矜持、重拾童⼼，別忘帶⼀壺溫開⽔潤喉。 
然後，盡享受聲⾳帶來的暢快吧! 

Toastmasters經歷 
2017國語幽默演講⽐賽第⼆名 
2015臺語講評⽐賽第⼀名 
2012英語幽默演講⽐賽第三名 
2010 K部執⾏⾧

場地 Venue
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國語教育訓練 Mandarin Education Training

講題  Training Topic

講者

時間

輕鬆站上台，⾃在說出來～
即席演講實戰⼯作坊

林定蔚
Sat. ( )  17:30-18:30 (60’)

Room 2B ⼆樓會議室 2B

Trainer

Time

您是否⼀到即席演講時就臉紅⼼跳，緊張不已？ 
您是否⼀聽完題⽬就瞬間恍神，無法聚焦思考？ 
您是否⼀回座就為剛才在台上的表現感到懊惱？ 
即席演講能準備嗎？⼜該怎麼準備？⼜如何提升精進？ 

透過本次即席演講實戰⼯作坊，為您⽰範及拆解其中奧秘，讓您克服緊
張、快思慢想、輕鬆站上台，⾃在說出來。 

我是林定蔚！曾經擔任昇華中⽂進階國際演講協會2011-2012年會⾧，擔
任教職逾17年，17年的參賽經歷，超過70場的參賽經驗，成就6項臺灣區
全國冠軍、3座國際演講⽐賽冠軍的榮耀桂冠，同時獲選為2016中華民國
國際演講協會 年度⾵雲⼈物。 

從親⾝參賽累積經驗到擔任講師教學相⾧，我始終相信，思想是⾏為的
起點，做，就對了。說，就會了。

場地 Venue
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講者

時間

國語教育訓練 Mandarin Education Training

講題  Training Topic 聽我細述

陳益祿, DTM
Sun. ( )  09:50-10:40 (50’)

Room 2D ⼆樓會議室 2D

Trainer

Time

傾聽是⼀扇打開有效溝通的⼤⾨。在演講會裏，我們通過培養傾聽，思
考和演講技巧，來提⾼溝通和領導能⼒。在⽇常⽣活中，在⼯作中，與
⼈談話中，在進⾏例會，評論，⽐賽，傾聽是我們必須應⽤的主要技能，
否則，我們如何才能融⼊演講者要傳遞的信息，促使彼此成⾧！ 

我誠意邀請⼤家來這個互動和參與式的研討會，⼀起找出有效聆聽的鑰
匙，並借運⽤這技巧⽽從中受益。在這45分鐘中，我們來探討⼀下： 

•傾聽為什麼那麽重要？ 
•積極傾聽是什麼回事？ 
•如何做⼀個好的傾聽者？ 
•問題與解答 
“當⼈們對我們感興趣時，我們相對也會對其他⼈感興趣” - 引⾃羅⾺詩
⼈普布⾥利亞 西魯斯。 

⾃1996年陳益祿成爲演講會的⼀員，這些年來，她發現演講會的精髓是
不斷學習和改進。她參加不同的⽐賽來讓⾃⼰的⼤腦保持彈性，她還贏
了無數次的⽐賽，並晉⾝到⼤區級。她在2000 - 2001年度擔任⼩區總監，
2002 - 2003年度擔任51區中區總監和2016 - 2017年度89區⼩區總監。

場地 Venue

22

精
彩
致
勝



催眠；你的⼈⽣！ 

江湖中傳說；只要學會催眠就可以所向無敵！！ 
惠君的⼈⽣不斷出現各種令⼈意想不到轉折，曾經是⾸屈⼀指的調酒師、
當過世界級裁判、創業開補習班，⼀路開成連鎖企業；成為連鎖企業董
事⾧、研究⼼理和哲學、是學有專精的催眠師… 
這些看似離奇的⼈⽣經驗，到底有什麼我們不知道的秘密？ 
難道這背後就像惠君說的：「只要⽤最簡單的思考⽅法就能成就⼀切。」

有這麼簡單嗎？ 
讓我們繼續看下去… 
春季⼤會專題講座；掌握關鍵因素，逆轉你的⼈⽣！！ 

課程講師 
林惠君(Carol Lin) 
•美國催眠協會NGH催眠治療師 、訓練師 
•美國NLP、ABNLP執⾏師 
•邏輯基礎療法 (LBT) 認證執⾏師  

惠君⽼師是擁有豐富教學經驗及個案調整經驗的⽼師，她協助過數以千
計的個案改善困境，更在各式的講座和課程中協助企業單位及個⼈「解
除壓⼒」、「改善⼈際關係」、「解決睡眠障礙」、「建⽴良好情緒管
理機制」，惠君⽼師教學⽣動活潑，⼤量的將她豐富的實際操作經驗融
⼊課程中，學員容易上⼿和理解，協助你快速的應⽤於⽇常⽣活中。

講者

時間

國語教育訓練 Mandarin Education Training

講題  Training Topic 催眠你的⼈⽣

林惠君, ACG, ALB
Sun. ( )  15:20-16:40 (80’)

Room 2B ⼆樓會議室 2B

Trainer

Time

場地 Venue
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講者

時間

台語教育訓練 Taiwanese Education Training

講題  Training Topic 領導演講 精采⼈⽣

連雅婷, DTM
Sun. ( )  10:50-11:50 (60’)

Room 2D ⼆樓會議室 2D

Trainer

Time

姓連名雅婷，英⽂名Athena。當朋友唸不出來「Athena」，她就在「雅
婷」後⾯加上「娜」~ 「雅婷娜」，聽起來就和英⽂名差不多了。喜歡
參加派對、舉辦派對，故有「派對⼥王」的外號。 多年來Athena專注於
輔導個⼈與團隊的成⾧，期能幫助⼈們建造財富價值，圓夢富有⼈⽣，
所以⼜有「圓夢教練」之稱。 

Athena也致⼒於推動國際交流並強調創造多元⽂化的⼤融合，參與國際
社區公益活動不遺餘⼒。 也是扶輪之友的Rtn. Athena於2011年在 (D3480) 
Rotary Club of Taipei 台北扶輪社擔任全國⼤專院校英語演講⽐賽主委，
再次展現出她卓越服務領導的⾵範。 

本次將使⽤「咱的母語」來分享她參加超過四分之⼀世紀之久所學的
「Toastmasters領導演講法」 如何落實應⽤在職場上提升⼯作效能? 如何
控場應變做好危機處理? 演講不只靠⼝⾆，也靠知識更靠遠⾒，領導式的
演講不再是⼀種儀式，也不只是發揮舞台魅⼒，⽽是要藉著演講激勵眾
⼈邁向成功達成⽬標! 「國際演講會」的核⼼價值讓我們⼀輩⼦受益，溝
通! 演講! 領導! 精彩⼈⽣⾃此開始! 歡迎⼤家！ 

國際演講會 Toastmasters International 
•D67 第⼋名DTM, 1999年達成 
•祥祥英語國際演講會創會會⾧ (Sunshine Club Charter President) 
•昇華中⽂進階國際演講會創會會⾧ (Sunflower Club Charter President) 
•昇來英語國際演講會創會指導⼈ (Sunrise Club Mentor) 
•錦繡⼤地英語國際演講會創會指導⼈ (World Mosaic Club Mentor) 
•⼭川⽇語國際演講會創會指導⼈ (YamaKawa Club Mentor) 
•台灣艾銳勢英語國際演講會創會發起⼈ (ARRIS Club Sponsor) 
•輔仁⼤學英語國際演講會創會發起⼈ (FJU Club Sponsor) 
•北商⼤學英語國際演講會指導⼈ (NTUB Club Mentor) 
•D67 2001年會⼤會主席 (2001 D67 Convention Chair) 
•D67地區總會⾧，全球地區總會排名第⼗名佳績 (2003-2004 District Governor) 
•2012 秋季⼤賽台語講評演講⽐賽第三名

場地 Venue
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講者

時間

日文教育訓練 Japanese Education Training

講題  Training Topic
「論評」をもつと効果的に
する！

東公成
Sat. ( )  17:15-18:40 (85’)

Room 2D ⼆樓會議室 2D

Trainer

Time

10年前私はスピーチの論評が とても苦手でした。しかし「あること」
に気がついてから、論評が楽しく効果的にできるようになりました。私
のワークショップでは、次のことを一緒に考えましょう。 
•スピーチの目的とは？ 
•論評の軸について 
•どう論評を組み立てるか？ 
•どう発表するか？ 
論評がもっと楽しく効果的にできるようになります。そしてクラブがもっ
と活性化します。 
活性化したクラブには人が集まります！

2017 - 2018 :  Spring Conference Chair, District 76 
2016             : Founding President, Tokyo Table Topics 
2015 – 2016 : District Director, District 76 
2013 – 2014 : Lt. Governor Marketing, District 76  
2012 – 2013 : VPE, Tokyo ESS TMC 
2010 – 2012 : Public Relations Officer, District 76 
2012             : Chairman, C & L Award committee 
2011 – 2012 : Founding President, Tokyo ESS TMC 
2010 – 2011 : President, Fantasista TMC x 
2008             : Co-Founder of Fantasista TMC 
2006 – 2007 : President Yamato Bilingual TMC 
2004 – 2005 : Area 32 Governor 
2004.             : Co-Founder of Yamato Bilingual TMC 
2001 – 2002 : President, Atsugi Zama TMC 
2000              : Joined Atsugi Zama TMC

2015 : Excellence in Education & Training 
2014 : Excellence in Marketing Award 
2008 : Winner, D76 International Speech Contest 
2007 : Winner, D76 International Speech Contest 
2006 : Winner, D76 Japanese Speech Contest 
2005 : Area Governor of the year

Utage TMC 
Tokyo Table Topics TMC

My Career Awards

Membership

場地 Venue
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Dynamic Leadership 活⼒領導學習途徑 
Help you build your skills as a strategic leader. The projects on this path focus on 
understanding leadership and communication styles, the effect of conflict on a 
group and the skills needed to defuse and direct conflict. These projects also 
emphasize the development of strategies to facilitate change in an organization 
or group, interpersonal communication and public speaking. This path culminates 
in a project focused on applying your leadership skills. *Not available in non-
English printed materials.  
幫助您培養成為講求策略之領導者所需的諸多技巧。此途徑的各個單元聚焦深入了解
領導與溝通風格、衝突對團體的影響，以及化解和轉移衝突所需的技巧。這些單元同
時強調在組織或團體中發展促進改變的策略、⼈際溝通與公開演講的重要。此途徑將
於您在聚焦應⽤領導技巧的單元中圓滿達成。(未納入非英語系列紙本教材) 

Effective Coaching ⾼成效教練學習途徑 
Help you build your skills as a positive communicator and leader. The projects on 
this path focus on understanding and building consensus, contributing to the 
development of others by coaching and establishing strong public speaking skills. 
Each project emphasizes the importance of effective interpersonal 
communication. This path culminates in a “High Performance Leadership” project 
of your design. *Not available in printed materials. 
幫助您培養成為正⾯思考之溝通者與領導者所需的諸多技巧。此途徑的各個單元聚焦
深入了解並建⽴共識、藉由指導來為他⼈成長做出貢獻，以及在過程中精進公開演講
技巧。每⼀個單元都著重有效⼈際溝通的重要。此途徑將在您所設計的「⾼成效領導」
專案中圓滿達成。(未納入紙本教材) 

Innovative Planning 創新計畫學習途徑 
Help you build your skills as a public speaker and leader. The projects on this 
path focus on developing a strong connection with audience members when you 
present, speech writing and speech delivery. The projects contribute to building 
an understanding of the steps to manage a project, as well as creating 
innovative solutions. This path culminates in a “High Performance Leadership” 
project of your design. *Not available in printed materials. 
建議您採⽤的途徑是設計來幫助您培養成為公開演講者與領導者所需的諸多技巧。此
途徑的各個單元聚焦如何在您發表、撰寫演講與琢磨演講呈現⽅式時，與觀眾建⽴強
烈連結。各個單元都對您加強了解專案管理與制定創新解決⽅案等⾯向有所貢獻。此
途徑將在您所設計的「⾼成效領導」專案中圓滿達成。(未納入紙本教材)

10 Learning Paths in Pathways  
Pathways的十個學習途徑
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Presentation Mastery 精通演講學習途徑 
Help you build your skills as an accomplished public speaker. The projects on this 
path focus on learning how an audience responds to you and improving your 
connection with audience members. The projects contribute to developing an 
understanding of effective public speaking technique, including speech writing 
and speech delivery. This path culminates in an extended speech that will allow 
you to apply what you learned. 
幫助您培養成為成就非凡公開演講者所需的諸多技巧。此途徑的各個單元聚焦學習觀
眾如何回應您的演講內容，並且改善您與觀眾間的連結。各個單元都對您加強了解有
效公開演講技巧有所貢獻，當中包括如何撰寫演講稿與精進演講呈現⽅式。此途徑將
在⼀場歷時較長的演講中圓滿達成，您將在演講過程應⽤您的所學。 

Strategic Relationships 策略關係學習途徑 
Help you build your skills as a leader in communication. The projects on this path 
focus on understanding diversity, building personal and/or professional 
connections with a variety of people and developing a public relations strategy. 
Communicating well interpersonally and as a public speaker is emphasized in 
each project. The path culminates in a project to apply your skills as a leader in a 
volunteer organization. *Not available in non-English printed materials. 
幫助您培養成為擅於溝通之領導者所需的諸多技巧。此途徑的各個單元聚焦深入了解
多元、如何與來⾃不同領域者建⽴個⼈及／或職場關係，以及發展合適的公關策略。
當中的每⼀個單元都強調彼此溝通無礙並以公開演講者身份溝通的重要。此途徑將將
在您應⽤領導者技巧領導志⼯組織時圓滿達成。(未納入非英語系列紙本教材) 

Team Collaboration 團隊合作學習途徑 
Help you build your skills as a collaborative leader. The projects on this path focus 
on active listening, motivating others and collaborating with a team. Each project 
contributes to building interpersonal communication and public speaking skills. 
This path culminates in a project focused on applying your leadership skills. *Not 
available in non-English printed materials.  
幫助您培養成為講求合作之領導者所需的諸多技巧。此途徑的各個單元聚焦如何積極
聆聽、激勵他⼈及與團隊合作。每⼀個單元都對培養⼈際溝通與公開演講技巧有所貢
獻。此途徑將於您在聚焦應⽤領導技巧的單元中圓滿達成。(未納入非英語系列紙本
教材) 
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Visionary Communication 願景溝通學習途徑 
Help you build your skills as a strategic communicator and leader. The projects 
on this path focus on developing your skills for sharing information with a group, 
planning communications and creating innovative solutions. Speech writing and 
speech delivery are emphasized in each project. This path culminates in the 
development and launch of a long-term personal or professional vision. *Not 
available in printed materials. 
幫助您培養成為講求策略之溝通者與領導者所需的諸多技巧。此途徑的各個單元聚焦
培養您與團體分享資訊、制定溝通計畫與創新解決⽅案的技巧。當中的每⼀個單元都
著重撰寫演講與演講呈現⽅式的要領。此途徑將在您發展並實踐長期個⼈或職場願景
時圓滿達成。(未納入紙本教材)

重疊期之DCP要求
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Made by John Lee, District 80 tptm.john@gmail.com

*Serve as Toastmaster, Topics-
master, and Project Evaluator 
before beginning Level 4
10: A required Project
List of projects in Level 4:
Manage Change
Manage Projects Successfully
Leading your Team
Motivate Others
Leading in Difficult Siutations
Managing a Difficult Audience
Public Relations Strategies
Communicate Change
Improvement through 
Positive Coaching

11: Choose an Elective
List of 8 electives in Level 4:
Create a Podcast
Building a Social Media Presence
Managing a Difficult Audience
Write a Compelling Blog
Manage Online Meetings
Question-and-Answer Session
Public Relations Strategies
Manage Projects Successfully

Level 2: Learning Your Style

Level 4: Building Skills

*

04 05 06

10 11* 10

04, 05: A required Project

06: Introduction to 
Toastmasters Mentoring
Reflect upon a time when you were a 
mentee, and present a 5 to 7 minute 
speech. Share the impact and 
importance of having a mentor. This 
speech is not a report on the content 
of this project.

List of projects in Level 2:
Understanding your Communication Style
Understanding your Leadership Style
Connect with your Audience
Active Listening
Managing Time
Effective Body Language
Cross Cultural Understanding

07: A required Project

08, 09: Choose an Elective

List of projects in Level 3:
Negotiate the Best Outcome
Reaching Consensus
Understanding Emotional Intelligence
Understanding Conflict Resolution
Present a Proposal
Planning & Implementing
Persuasive Speaking
Successful Collaboration
Develop a Communication Plan
Make Connections through Networking

List of 13 electives in Level 3:
Deliver Social Speeches
Using Presentation Software
Connect with Storytelling
Creating Effective Visual Aids
Using Descriptive Language
Connect with Your Audience
Focus on the Positive
Inspire Your Audience
Prepare for an Interview
Understanding Vocal Variety
Effective Body Language
Active Listening
Make Connections Through Networking

Level 1: Mastering Fundamentals

Level 3: Increasing Your Knowledge

08 09

01 02 03

07

01: The Ice Breaker

02: Evaluation & Feedback

03: Researching & Presenting

A 4 to 6 minute speech to introduce 
yourself to the club. Your speech may be 
humorous, informational, or any other 
style that appelas to you.

Select and research a topic you are not familiar 
with, or you wish to learn more about, and 
present a 5 to 7 minute speech.

A 5 to 7 minute speech on any topic, then 
review and incorporate feedback from your 
first speech into a second 5 to 7 minute 
speech. After completing both speeches, 
serve as a speech evaluator. 
(May be used as credit for Level 4 requirement)

FIVE CORE COMPETENCIES

1
PUBLIC 

SPEAKING

2
INTERPERSONAL
COMMUNICATION

3
STRATEGIC

LEADERSHIP

4
MANAGEMENT

5
CONFIDENCE

*Confidence is unique because it cannot be taught, but is gained in every path.

12: A required Project
List of projects in Level 5:
Lead in Any Situation
Leading in your Volunteer Organization
Manage Successful Events
Team Building
High Performance Leadership
Prepare to Speak Professionally
Develop your Vision

13: Choose an Elective

14: Reflect on your Path

List of 6 electives in Level 5:
Lessons Learnt
Moderate a Panel Discussion
Ethical Leadership
High Performance Leadership
Prepare to Speak Professionally
Leading in your Volunteer Organization

At a club meeting, present a 10 to 12 minute 
speech to share your experience completing your 
path. Your speech may be in any style that appeals 
to you and supports your speech content.

Level 5: Demonstrating Expertise

1312 14

Projects common to all Paths

Required Project, specific to your Path

Choose an Elective
(may not repeat any project attempted in the same path)

Complete 2 paths

YLP OR Speechcraft
OR Club Sponsor

Club Mentor
OR Club Coach

ElectivesRequired

DTM Project

Pathways DTM

Plan and complete a project that benefits 
an organization. Develop a team, design a 

plan and deliver a 5 to 7 minute speech. 
Organize the project and lead the team to 

complete it. Ask members of your team, the 
organization, and a peer to complete a 360° 
evaluation. Deliver a 8 to 10 minute speech.

Serve as Club Officer

Serve as District Officer
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Made by John Lee, District 80 tptm.john@gmail.com

*Serve as Toastmaster, Topics-
master, and Project Evaluator 
before beginning Level 4
10: A required Project
List of projects in Level 4:
Manage Change
Manage Projects Successfully
Leading your Team
Motivate Others
Leading in Difficult Siutations
Managing a Difficult Audience
Public Relations Strategies
Communicate Change
Improvement through 
Positive Coaching

11: Choose an Elective
List of 8 electives in Level 4:
Create a Podcast
Building a Social Media Presence
Managing a Difficult Audience
Write a Compelling Blog
Manage Online Meetings
Question-and-Answer Session
Public Relations Strategies
Manage Projects Successfully

Level 2: Learning Your Style

Level 4: Building Skills

*

04 05 06

10 11* 10

04, 05: A required Project

06: Introduction to 
Toastmasters Mentoring
Reflect upon a time when you were a 
mentee, and present a 5 to 7 minute 
speech. Share the impact and 
importance of having a mentor. This 
speech is not a report on the content 
of this project.

List of projects in Level 2:
Understanding your Communication Style
Understanding your Leadership Style
Connect with your Audience
Active Listening
Managing Time
Effective Body Language
Cross Cultural Understanding

07: A required Project

08, 09: Choose an Elective

List of projects in Level 3:
Negotiate the Best Outcome
Reaching Consensus
Understanding Emotional Intelligence
Understanding Conflict Resolution
Present a Proposal
Planning & Implementing
Persuasive Speaking
Successful Collaboration
Develop a Communication Plan
Make Connections through Networking

List of 13 electives in Level 3:
Deliver Social Speeches
Using Presentation Software
Connect with Storytelling
Creating Effective Visual Aids
Using Descriptive Language
Connect with Your Audience
Focus on the Positive
Inspire Your Audience
Prepare for an Interview
Understanding Vocal Variety
Effective Body Language
Active Listening
Make Connections Through Networking

Level 1: Mastering Fundamentals

Level 3: Increasing Your Knowledge

08 09

01 02 03

07

01: The Ice Breaker

02: Evaluation & Feedback

03: Researching & Presenting

A 4 to 6 minute speech to introduce 
yourself to the club. Your speech may be 
humorous, informational, or any other 
style that appelas to you.

Select and research a topic you are not familiar 
with, or you wish to learn more about, and 
present a 5 to 7 minute speech.

A 5 to 7 minute speech on any topic, then 
review and incorporate feedback from your 
first speech into a second 5 to 7 minute 
speech. After completing both speeches, 
serve as a speech evaluator. 
(May be used as credit for Level 4 requirement)

FIVE CORE COMPETENCIES

1
PUBLIC 

SPEAKING

2
INTERPERSONAL
COMMUNICATION

3
STRATEGIC

LEADERSHIP

4
MANAGEMENT

5
CONFIDENCE

*Confidence is unique because it cannot be taught, but is gained in every path.

12: A required Project
List of projects in Level 5:
Lead in Any Situation
Leading in your Volunteer Organization
Manage Successful Events
Team Building
High Performance Leadership
Prepare to Speak Professionally
Develop your Vision

13: Choose an Elective

14: Reflect on your Path

List of 6 electives in Level 5:
Lessons Learnt
Moderate a Panel Discussion
Ethical Leadership
High Performance Leadership
Prepare to Speak Professionally
Leading in your Volunteer Organization

At a club meeting, present a 10 to 12 minute 
speech to share your experience completing your 
path. Your speech may be in any style that appeals 
to you and supports your speech content.

Level 5: Demonstrating Expertise

1312 14

Projects common to all Paths

Required Project, specific to your Path

Choose an Elective
(may not repeat any project attempted in the same path)

Complete 2 paths

YLP OR Speechcraft
OR Club Sponsor

Club Mentor
OR Club Coach

ElectivesRequired

DTM Project

Pathways DTM

Plan and complete a project that benefits 
an organization. Develop a team, design a 

plan and deliver a 5 to 7 minute speech. 
Organize the project and lead the team to 

complete it. Ask members of your team, the 
organization, and a peer to complete a 360° 
evaluation. Deliver a 8 to 10 minute speech.

Serve as Club Officer

Serve as District Officer
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Time Program Person(s) in Charge

9:10-9:30

Contestant Briefing                                                                           
(Including drawing speaking order / microphone test / 
PPT, etc.) 
Location: B2 Hall Front Stage

Contest Toastmaster 
SAA (mic):  Sean Yang 
SAA (PPT):  Michael Hu

9:10-9:30 Judge Briefing (to Judges / Timers / Ballot Counters ) 
Location: Room 2C (2nd Floor)

Chief Judge 
All Judges 
Timers x 2  
Ballot Counters x 3 

9:30 Timer equipment test (at Timer seats) Timers

9:40 All contestants, judges and assistants ready and on 
stand-by

9:45
Announcement: Contest begins in 5 mins Contest Toastmaster
Show the speaking order on the screen SAA (PPT)
1st Contestant ready with ear-mic SAA (mic)

9:50
Contest Opening -  
Announce contest rules briefly 
Announce the speaking order

Contest Toastmaster

9:55

Speech time: 5-7 min ± 30 sec 
Order Contestant Speech Title

A Yifan Yu The Birdcage
E Anna C. Hsu #Me Too
I Mike Honda Get Out!
K Nana Tsou Environment
L Irene Hsu Step Out! Stand Out!
N Caroline Kiang Brain or Bra?

10:45 Present contestant certificates of participation Contest Chair
10:48 Announcing the winner results & present certificates Contest Chair
10:50 Contest adjournment Contest Toastmaster

Notes to the audience: 
● No photo or video shooting during the contest.  Video and photo taking are arranged 
by the Conference Committee. 
● When contestants are speaking on stage, all mobile phones must be turned off.  No 
talking, no walking.  Entering or leaving the contest room is only allowed during the "one 
minute of silence".  
● Please keep silent for one minute between each speech. After the last contestant, 
please keep silent until all ballots have been collected. 
● For the sake of time control, during the awards presentation, audience members 
please do not stay on the stage for photo taking after presenting flowers.

Time: Saturday, April 21, 2018 Contest Chair: Gloria Chen
Room: B2 Hall Chief Judge: Simone Nash, DTM

Contest Toastmaster: Iris Chou
Timers: Kyle Yu, Nelson Lu

Ballot Counters: Michael Huang, Lean Yeh, Ron Wu
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Toastmasters International
2018 D67 Spring Conference

International Speech Run-off Contest B
Time: Saturday, April 21, 2018 Contest Chair: Leaf Lu
Room: B2 Hall Chief Judge: Tension Wu, DTM

Contest Toastmaster: Jennifer Tseng, DTM
Timers: Joe Liu, Bishop Hsu

Ballot Counters: Howard Hsu, Judy Huang, Vincent Mo

Time Program Person(s) in Charge

9:10-9:30

Contestant Briefing                                                                           
(Including drawing speaking order / microphone test / 
PPT, etc.) 
Location: B2 Hall Front Stage

Contest Toastmaster 
SAA (mic):  Ivy Liang 
SAA (PPT):  Jason Weng

9:10-9:30 Judge Briefing (to Judges / Timers / Ballot Counters ) 
Location: Room 2C (2nd Floor)

Chief Judge 
All Judges 
Timers x 2  
Ballot Counters x 3 

9:30 Timer equipment test (at Timer seats) Timers

10:50 All contestants, judges and assistants ready and on 
stand-by

10:55
Announcement: Contest begins in 5 mins Contest Toastmaster
Show the speaking order on the screen SAA (PPT)
1st Contestant ready with ear-mic SAA (mic)

11:00
Contest Opening -  
Announce contest rules briefly 
Announce the speaking order

Contest Toastmaster

11:05

Speech time: 5-7 min ± 30 sec 
Order Contestant Speech Title

B Jason Ho True Love
C Roderick Lai From Small to Big
D Debbie Wang Are You a Chicken or an Eagle?
G Albert Yan Bottom Up
H Ju-Hui Chen What I Learned From My Boys
M Mark Blank Need or Want?

11:55 Present contestant certificates of participation Contest Chair
11:58 Announcing the winner results & present certificates Contest Chair
12:00 Contest adjournment Contest Toastmaster

Notes to the audience: 
● No photo or video shooting during the contest.  Video and photo taking are arranged 
by the Conference Committee. 
● When contestants are speaking on stage, all mobile phones must be turned off.  No 
talking, no walking.  Entering or leaving the contest room is only allowed during the "one 
minute of silence".  
● Please keep silent for one minute between each speech. After the last contestant, 
please keep silent until all ballots have been collected. 
● For the sake of time control, during the awards presentation, audience members please 
do not stay on the stage for photo taking after presenting flowers.
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International Speech Contest Final
Time: Sunday, April 22, 2018 Contest Chair: Tension Wu, DTM
Room: B2 Hall Chief Judge: Simone Nash, DTM

Contest Toastmaster: Eric Ma
Timers: Michelle Chou, Irv Wang Lin

Ballot Counters: Joseph Lee, Charlene Hsu, Sara Ye

Time Program Person(s) in Charge

12:10-12:30

Contestant Briefing                                                                           
(Including drawing speaking order / microphone 
test / PPT, etc.) 
Location: B2 Hall Front Stage

Contest Toastmaster 
SAA (mic):  Reiz Li 
SAA (PPT):  Monica Lu

12:10-12:30
Judge Briefing (to Judges / Timers / Ballot 
Counters ) 
Location: Room 2C (2nd Floor)

Chief Judge 
All Judges 
Timers x 2  
Ballot Counters x 3 

14:50 Timer equipment test (at Timer seats) Timers

15:10 All contestants, judges and assistants ready and on 
stand-by

15:15
Announcement: Contest begins in 5 mins Contest Toastmaster
Show the speaking order on the screen SAA (PPT)
1st Contestant ready with ear-mic SAA (mic)

15:20
Contest Opening -  
Announce contest rules briefly 
Announce the speaking order

Contest Toastmaster

15:25

Speech time: 5-7 min ± 30 sec 
Order Contestant Speech Title

16:30 Present contestant certificates of participation Contest Chair
16:35 Announcing the winner results & present certificatesContest Chair
16:40 Contest adjournment Contest Toastmaster

Notes to the audience: 
● No photo or video shooting during the contest.  Video and photo taking are arranged 
by the Conference Committee. 
● When contestants are speaking on stage, all mobile phones must be turned off.  No 
talking, no walking.  Entering or leaving the contest room is only allowed during the "one 
minute of silence".  
● Please keep silent for one minute between each speech. After the last contestant, 
please keep silent until all ballots have been collected. 
● For the sake of time control, during the awards presentation, audience members 
please do not stay on the stage for photo taking after presenting flowers.
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INTERNATIONAL SPEECH CONTEST
JUDGE’S GUIDE AND BALLOT

Judge’s Official Ballot – International Speech Contest
(Detach and submit to counters)

Name of Contestant

First Place: ___________________________________________________________________

Second Place:  ________________________________________________________________

Third Place:  __________________________________________________________________

PLACE RANKING POINTS
 (for counters’ use only)

First Place 3 points

Second Place 2 points

Third Place 1 point

(Signature of Judge) (Judge’s Name; Please Print)

Speech Development
Structure, Organization, 
Support Material

C
O
N
T
E
N
T

5
0

20 14-19 9-13 0-8

Effectiveness
Achievement of Purpose,
Interest, Reception

15 11-14 6-10 0-5  

Speech Value
Ideas, Logic,
Original Thought

15 11-14 6-10 0-5

Physical
Appearance, Body Language,
Speaking Area

D
E
L
I
V
E
R
Y

3
0

10 7-9 4-6 0-3

Voice
Flexibility,
Volume

10 7-9 4-6 0-3

Manner
Directness, Assurance,
Enthusiasm

10 7-9 4-6 0-3

Appropriateness
To Speech Purpose
And Audience

L
A
N
G
U
A
G
E

2
0

10 7-9 4-6 0-3

Correctness
Grammar, Pronunciation,
Word Selection

10 7-9 4-6 0-3

   TOTAL SCORE  (100 Points Possible)

JUDGING ITEMS

SUGGESTED POINT 
VALUES

E
X
C
E
L
L
E
N
T

V
E
R
Y

G
O
O
D

G 
O
O
D

F
A
I
R 1 2 3 4 5 6 7 8 9 10

NOTE:  Votes must be cast for first, second 
and third place or the ballot will be voided.
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Table Topics Contest

Time: Saturday, April 21, 2018 Contest Chair: Simone Nash, DTM
Room: B2 Hall Chief Judge: Tension Wu, DTM

Contest Toastmaster: Jessica Chuang
Timers: Sean Yang, Michael Huang

Ballot Counters: Justin Kuo, Anna Lin, Jamie Lan

Time Program Person(s) in Charge

12:20-12:40

Contestant Briefing                                                                              
(Including drawing speaking order / microphone test 
/ PPT, etc.) 
Location: B2 Hall Front Stage

Contest Toastmaster 
SAA (mic): Irv Wang Lin 
SAA (PPT): Eric Wu                                                                                                                                                                                              
SAA (usher): Ian Lin

12:20-12:40 Judge Briefing (to Judges / Timers / Ballot Counters) 
Location: Room 2C (2nd Floor)

Chief Judge 
All Judges 
Timers x 2  
Ballot Counters x 3 

17:20 Timer equipment test (at Timer seats) Timers

17:20 All contestants, judges and assistants ready and on 
stand-by

17:25
Announcement: Contest begins in 5 mins Contest Master
Show the speaking order on the screen SAA (PPT)
1st contestant ready with ear-mic SAA (mic)

17:30
Contest Opening -  
Announce contest rules briefly 
Announce the speaking order

Contest Toastmaster

17:35

Speech time: 1-2 min ± 30 sec 
Order Contestant Order Contestant

A Helen Liang H Jenny Chang
B Robert Macias I Emily Liu
C John Wen K Sunny Wu
D Debbie Wang L Dibby Lai
E George Wang M Caroline Chia
G Albert Yan N Caroline Kiang

18:20 Present contestant certificates of participation Contest Chair
18:25 Announcing the winner results & present certificates Contest Chair
18:30 Contest adjournment Contest Toastmaster

Notes to the audience: 
● No photo or video shooting during the contest.  Video and photo taking are arranged 
by the Conference Committee. 
● When contestants are speaking on stage, all mobile phones must be turned off.  No 
talking, no walking.  Entering or leaving the contest room is only allowed during the 
"one minute of silence".  
● Please keep silent for one minute between each speech. After the last contestant, 
please keep silent until all ballots have been collected. 
● For the sake of time control, during the awards presentation, audience members 
please do not stay on the stage for photo taking after presenting flowers.
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TABLE TOPICS™ CONTEST
JUDGE’S GUIDE AND BALLOT

Judge’s Official Ballot – Table Topics™ Contest

(Detach and submit to counters)

Name of Contestant

First Place: ___________________________________________________________________

Second Place:  ________________________________________________________________

Third Place:  __________________________________________________________________

PLACE RANKING POINTS
 (for counters’ use only)

First Place 3 points

Second Place 2 points

Third Place 1 point

(Signature of Judge) (Judge’s Name; Please Print)

Speech Development
Opening, Body, Close,
Organization, Smoothness

C
O
N
T
E
N
T

5
5

30 23-29 17-22 0-16

Effectiveness
Logic, Directness, Enthusiasm
Achievement of Purpose,
Audience Response

25 18-24 11-17 0-10  

Physical
Appearance, Body Language,
Speaking Area

D
E
L
I
V
E
R
Y

3
0

15 11-14 6-10 0-5

Voice
Flexibility, Volume

15 11-14 6-10 0-5

Appropriateness
To Speech Purpose
And Audience

L
A
N
G
U
A
G
E

1
5

10 8-9 6-7 0-5

Correctness
Grammar, Pronunciation,
Word Selection

5 4 3 2

   TOTAL SCORE  (100 Points Possible)

JUDGING ITEMS

SUGGESTED POINT 
VALUES

E
X
C
E
L
L
E
N
T

V
E
R
Y

G
O
O
D

G 
O
O
D

F
A
I
R 1 2 3 4 5 6 7 8 9 10

NOTE:  Votes must be cast for first, second 
and third place or the ballot will be voided.
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中華民國國際演講協會
2018 D67 春季大會

國語即席演講⽐賽
⽇期: 4⽉21⽇ 星期六 比賽主席:  吳慧尼, DTM
場地: 國際會議廳 B2  裁判長: 吳天勝, DTM

國語比賽主持⼈: 蕭奕昊

時間 活動 ⼯作⼈員

12:20-12:40

參賽者說明會                                                               
(含演講順序抽籤、⿆克風測試、參賽順序投
影⽚等) 
地點: 國際會議廳B2前台

比賽主持⼈ 
事務長  (⿆克風測試) 
事務長  (投影機操作)

12:20-12:40
向裁判、計時員、計票員說明⼯作內容 
地點: 國際會議廳 2C

裁判長 
所有裁判、計時員、計票員

15:00
三⾊板/計時器測試 (請在國際會議廳B2計時
員指定座位測試) 計時員

15:20 所有 參賽者、裁判 和 ⼯作⼈員各就各位

15:25
宣布5分鐘後比賽開始 比賽主持⼈
投影機播放參賽順序 事務長

15:30 比賽開始 - 宣布注意事項、 宣布參賽順序 比賽主持⼈

15:35

演講比賽時間: 1-2分鐘 ± 30秒
順序 選 ⼿ 姓 名 順序 選 ⼿ 姓 名

王茗萱 陳⽟珠
賀⽂新 葛淑蘭
張可芸 陳麗紅

16:10 頒發參賽證 比賽主席
16:15 宣布比賽結果及頒發獎狀 比賽主席
16:20 比賽結束 比賽主持⼈

觀眾請注意配合 : 
● 比賽期間禁⽌錄影照相。⼤會有專聘錄影公司和攝影⼯作⼈員。 
● 參賽者演講中，所有⼈請將⼿機關閉，請勿交談、講電話、飲食、⾛動。 
● 進出比賽廳房僅限於"靜默⼀分鐘"內。 
● 每位參賽者演講結束時，觀眾請保持靜默⼀分鐘。 
   最後⼀位參賽者演講結束，保持靜默直到所有裁判計分完畢。 
● 為讓⼤會流程順利，頒獎時段，歡迎獻花，但請勿於舞台上停留拍照。
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中華民國國際演講協會
2018 D67 春季大會

⽇期: 4⽉21⽇ 星期六 比賽主席:  吳慧尼, DTM
場地: 國際會議廳 B2  裁判長: 吳天勝, DTM

台語比賽主持⼈: 張斯雲

時間 活動 ⼯作⼈員

12:20-12:40

參賽者說明會                                                               
(含演講順序抽籤、⿆克風測試、參賽順
序投影⽚等) 
地點: 國際會議廳B2前台

比賽主持⼈ 
事務長  (⿆克風測試) 
事務長  (投影機操作)

12:20-12:40
向裁判、計時員、計票員說明⼯作內容 
地點: 國際會議廳 2C

裁判長 
所有裁判、計時員、計票員

15:00
三⾊板/計時器測試 (請在國際會議廳B2計
時員指定座位測試) 計時員

16:20 所有 參賽者、裁判 和 ⼯作⼈員各就各位

16:25
宣布5分鐘後比賽開始 比賽主持⼈
投影機播放參賽順序 事務長

16:30 比賽開始 - 宣布注意事項、 宣布參賽順序 比賽主持⼈

16:35

演講比賽時間: 1-2分鐘 ± 30秒
順序 選 ⼿ 姓 名 順序 選 ⼿ 姓 名

李海碩 張健和
葛淑蘭 許家榛
林燕玲 蔡曜同

17:10 頒發參賽證 比賽主席
17:15 宣布比賽結果及頒發獎狀 比賽主席
17:20 比賽結束 比賽主持⼈

觀眾請注意配合 : 
● 比賽期間禁⽌錄影照相。⼤會有專聘錄影公司和攝影⼯作⼈員。 
● 參賽者演講中，所有⼈請將⼿機關閉，請勿交談、講電話、飲食、⾛動。 
● 進出比賽廳房僅限於"靜默⼀分鐘"內。 
● 每位參賽者演講結束時，觀眾請保持靜默⼀分鐘。 
   最後⼀位參賽者演講結束，保持靜默直到所有裁判計分完畢。 
● 為讓⼤會流程順利，頒獎時段，歡迎獻花，但請勿於舞台上停留拍照。

台語即席演講⽐賽
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中華民國國際演講協會 

    語組即席問答比賽裁判評分表 

評分項目 

建議分數分配 
姓名 姓名 姓名 姓名 姓名 姓名 姓名 姓名 姓名 姓名 

          

出 

色 

很 

好 
好 

普 

通 

1 2 3 4 5 6 7 8 9 10 

演講佈局 
架構、組織、平順 

內 
容 
55 
% 

30 23-29 17-22 0-16           

演講效果 
目的達成、創意、接受度 

25 18-24 11-17 0-10           

形體表現 
衣著儀態、肢體語言 

表 
達 
30 
% 

15 11-14 6-10 0-5           

聲音表現 
語調變化、音量大小 

15 11-14 6-10 0-5           

用語適當 
配合演講目的及聽眾特性 

用 
語 
15 
% 

10 9-8 7-9 5-0           

用語正確 
文法、咬字、選辭 

5 4 3 2           

總分                     （滿分 100分）           

參賽者不可以出現同分狀況，一定要分出高下。  
------------ 請沿虛線撕下交給計票員 -------------------------------------------------------------------------------------- 
 

評審結果 
 

參賽者姓名  名  次 積  分 

    

  第一名 3 

    

  第二名 2 

    

  第三名 1 

  （務必三名全填，否則本選票無效） 

 

 

   

（評審簽名）                                 （評審姓名） 
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中華民國國際演講協會
2018 D67 春季大會

國語演講⽐賽

⽇期: 4⽉22⽇ 星期⽇ 比賽主席:  施惠芳, DTM
場地: 國際會議廳 B2  裁判長: 吳天勝, DTM

國語比賽主持⼈: 沈品妡
時間 活動 ⼯作⼈員

12:10-12:30

參賽者說明會                                                                          
(含演講順序抽籤、⿆克風測試、參賽順序投
影⽚等) 
地點: 國際會議廳B2前台

國語比賽主持⼈ 
事務長  (⿆克風測試) 
事務長  (投影機操作)

12:10-12:30
向裁判、計時員、計票員說明⼯作內容 
地點: 國際會議廳 2C

裁判長                                                                                          
所有裁判、計時員、計票員

12:30
三⾊板/計時器測試 (請在國際會議廳B2計
時員指定座位測試) 計時員

12:40 所有 參賽者、裁判 和 ⼯作⼈員各就各位 比賽主持⼈

12:45

宣布5分鐘後比賽開始 ⽰範講者
投影機播放參賽順序 事務長 
第⼀位參賽者配戴好⿆克風

12:50 比賽開始 - 宣布注意事項、 宣布參賽順序 比賽主持⼈

12:55

演講比賽時間: 5-7分鐘 ± 30秒
順序 選 ⼿ 姓 名 題 ⽬

劉祖菁 ⼗字點
楊宗儒 ⿊與⽩
李博⽂ 婚姻是愛情的墳墓
李海碩   那些年，演講教我的事
洪崑山 說謊
陳麗紅 ⼗年磨⼀劍

13:45 頒發參賽證 比賽主席
13:48 宣布比賽結果及頒發獎狀 比賽主席
13:50 比賽結束 比賽主持⼈

觀眾請注意配合 : 
● 比賽期間禁⽌錄影照相。⼤會有專聘錄影公司和攝影⼯作⼈員。 
● 參賽者演講中，所有⼈請將⼿機關閉，請勿交談、講電話、飲食、⾛動。 
● 進出比賽廳房僅限於"靜默⼀分鐘"內。 
● 每位參賽者演講結束時，觀眾請保持靜默⼀分鐘。 
   最後⼀位參賽者演講結束，保持靜默直到所有裁判計分完畢。 
● 為讓⼤會流程順利，頒獎時段，歡迎獻花，但請勿於舞台上停留拍照。
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台語演講⽐賽

⽇期: 4⽉22⽇ 星期⽇ 比賽主席:  施惠芳, DTM
場地: 國際會議廳 B2  裁判長: 吳天勝, DTM

台語比賽主持⼈: 洪淑娟
時間 活動 ⼯作⼈員

12:10-12:30

參賽者說明會                                                                          
(含演講順序抽籤、⿆克風測試、參賽順序投
影⽚等) 
地點: 國際會議廳B2前台

國語比賽主持⼈ 
事務長  (⿆克風測試) 
事務長  (投影機操作)

12:10-12:30
向裁判、計時員、計票員說明⼯作內容 
地點: 國際會議廳 2C

裁判長                                                                                          
所有裁判、計時員、計票員

12:30
三⾊板/計時器測試 (請在國際會議廳B2計時
員指定座位測試) 計時員

13:50 所有 參賽者、裁判 和 ⼯作⼈員各就各位 比賽主持⼈

13:55

宣布5分鐘後比賽開始 ⽰範講者
投影機播放參賽順序 事務長 
第⼀位參賽者配戴好⿆克風

14:00 比賽開始 - 宣布注意事項、 宣布參賽順序 比賽主持⼈

14:05

演講比賽時間: 5-7分鐘 ± 30秒
順序 選 ⼿ 姓 名 題 ⽬

林燕玲 愛過才知影⼼會痛
莊松南 麻雀⼈⽣
許騎凱 思慕的⼈
孫昕慧 酒是暫時的舞伴
蔡曜同 阿同那A變這敖
李麗萍 搬厝

14:55 頒發參賽證 比賽主席
14:58 宣布比賽結果及頒發獎狀 比賽主席
15:00 比賽結束 比賽主持⼈

觀眾請注意配合 : 
● 比賽期間禁⽌錄影照相。⼤會有專聘錄影公司和攝影⼯作⼈員。 
● 參賽者演講中，所有⼈請將⼿機關閉，請勿交談、講電話、飲食、⾛動。 
● 進出比賽廳房僅限於"靜默⼀分鐘"內。 
● 每位參賽者演講結束時，觀眾請保持靜默⼀分鐘。 
   最後⼀位參賽者演講結束，保持靜默直到所有裁判計分完畢。 
● 為讓⼤會流程順利，頒獎時段，歡迎獻花，但請勿於舞台上停留拍照。
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中華民國國際演講協會 

    語組演講比賽裁判評分表 

評分項目 

建議分數分配 
姓名 姓名 姓名 姓名 姓名 姓名 姓名 姓名 姓名 姓名 

          

出 

色 

很 

好 
好 

普 

通 

1 2 3 4 5 6 7 8 9 10 

演講佈局 
架構、組織、佐證資料 內 

容 

50％ 

20 19-14 13-9 8-0           

演講效果 
目的達成、趣味性、接受度 

15 14-11 10-6 5-0           

演講價值 
論點、邏輯、創意 

15 14-11 10-6 5-0           

形體表現 
衣著儀態、肢體語言、演講

區域 表 

達 

30％ 

10 9-7 6-4 3-0           

聲音表現 
語調變化、音量大小 

10 9-7 6-4 3-0           

態度表現 
直接、自信、熱忱 

10 9-7 6-4 3-0           

用語適當 
配合演講目的及聽眾特性 

用 

語 

20％ 

10 9-7 6-4 3-0           

用語正確 
文法、咬字、選辭 

10 9-7 6-4 3-0           

總分                     （滿分 100分）           

參賽者不可以出現同分狀況，一定要分出高下。 

------------ 請沿虛線撕下交給計票員 -------------------------------------------------------------------------------------- 

評審結果 

參賽者姓名  名  次 積  分 

    

  第一名 3 

    

  第二名 2 

    

  第三名 1 

  （務必三名全填，否則本選票無效） 

 

 

   

（評審親筆簽名）  （評審姓名正寫） 
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Distinguished Toastmasters (DTM)

傑出會員
The destination determines the direction. 

Ralph Smedley

Jennifer Tseng 
Joy Club 

July 3, 2017

Eric Liang DTM 2  
KMUB Club 
July 4, 2017

Mark Ma  
Arris Club 
July 7, 2017

Jorie Wu DTM 2 
Leadership Village Club 

July 24, 2017

Joyce Hu  
Happy Life Club 

July 31, 2017

Sunny Lin  
New Century Bilingual Club 

September 26, 2017

Simone Nash DTM 2 
NKNU Golden Noon Club 

October 18, 2017

葛淑蘭 
中興新村中⽂ 

October 17, 2017

Caroline Kiang DTM 4  
Joy Club 

July 3, 2017
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Coco Lin 
Tainan Club 

November 15, 2017

Susan Lin  
Fengyuan Club 
January 6, 2018

Kevin Ho  
Happy Life Club 
January 7, 2018

Tim Huang  
World Mosaic Club 

January 18, 2018

Irving Huang 
U-SWOT Club 

January 23, 2018

Kaku Kuo  
Innovative Club 
February 8, 2018

Sam Hung 
Chung-Gang Club 
February 13, 2018

Judy Wu  
Taoyuan Club 

February 19, 2018

劉⾬軒 
國美雙語國際演講會 

February 19, 2018
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Coco Lin, DTM
⽣平無⼤志的我，從沒想過要設什麼⼈⽣⽬標或者追求偉⼤的夢想，我喜歡安逸平
凡的⽣活。然⽽，加入台南英語演講會(TNTC)的這⼗年，我當幹部學著服務別⼈也
接受別⼈的服務，DTM絕對不是我獨⽴完成的，⽽是很多優秀的會員們不斷的給我
⿎勵和協助，雖說演講會的標語是” Toastmasters where leaders are made.” 我卻不認
為⾃⼰是領導者，我是⼀個很好的跟隨者，我選擇了優質的領導者Toastmasters來帶
領我，⾛出我的舒適圈，⽣活變得多姿多采。 

I can be a little lazy and lack confidence. I am really a home lady. I just want a 
normal, simple life. So I don’t make big plans. When people talk about their New 
Year resolutions, my mind goes blank. I don’t like resolutions because I don’t want 
to feel sorry for myself if I don't achieve my plan at the end of the year. My motto is 
“no ambition is my ambition.”  
I was not aggressive in reaching for the “DTM” Distinguished Toastmasters Member 
award. I joined Toastmasters 10 years ago because my only son was a junior high 
school student. He came home late. After work, I felt bored just staying home 
alone. I wanted to practice my English and make friends, just like all of you.      
Although I do not make plans, Toastmasters has two tracks for me. After I finished 
the educational track, it just so happened that HQ was going to change the two 
tracks by 2020. Suddenly, some senior members were expecting me to get my 
DTM. WOW! When members count on me, I cannot let them down. Getting my 
DTM was not just for me but also for my mother club. 

There’s a famous sentence from the book Alchemist, “When you truly want 
something, all the universe conspires in helping you to achieve it.” I could not agree 
more.  

Getting my DTM was not an easy job for me. I couldn’t accomplish this on my own. 
There were some excellent members who helped me a lot. Although Toastmaster’s 
slogan is “Toastmasters—where leaders are made.” I never wanted to be a leader. I 
always knew I was a good follower, and even now I feel fine just following a 
capable and powerful leader. I chose Toastmasters as my leader that leads me out 
of my comfort zone and made my life more colorful. What I learned from 
Toastmasters is that leadership doesn’t mean to lead members. It’s all about how 
to serve our members.
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My Toastmasters Journey 

When I joined Toastmasters in 1986, the motivation was to find a place for 
practicing English. I soon realized that Toastmasters was more than that. It is 
a place where members learn public speaking and leadership skills through 
proactive participation in the communication and leadership programs. 
Hundreds of thousands of people have already benefited greatly from the 
Toastmasters programs. 

I have been a rather laid back Toastmaster who advanced at a snail’s pace. I 
earned my CTM (equivalent to CC) in 1995, ATMB (equivalent to ACB) in 
2004, and ACS in 2009. The slow pace continued until December 2016 at 
which time I was encouraged by Trini Ding, DTM, then District Program Quality 
Director 2016-2017, to take part in the HPL Project group. With superior 
guidance from the HPL Guidance Committee, my HPL Project, which was to 
recruit more than 30 Toastmasters to climb Hehuan Mountains, was 
completed successfully in May 2018. The biggest learning from my HPL 
project was that “Leadership is not about giving orders to people to follow but 
motivating them to develop their potentials.” I was thus motivated to become 
more aggressive in fulfilling all duties and was honored to receive the DTM 
recognition from Toastmasters International in January 2018. 

I have probably broken the record in Taiwan Toastmasters history in terms of 
spending the longest time for achieving the DTM award, which is only a 
negative example and is nothing to brag about. In the wake of the upcoming 
Pathways program launch this May, I shall commit myself to accomplishing all 
requirements for a second DTM at a much faster speed. In the mean time, I 
will also devote myself in motivating fellow Toastmasters for developing their 
potentials.
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Jennifer Tseng, DTM
我的學習之路 

英語演講會在我的⼈⽣學習旅程中佔有極重要的地位。 
1999年我加入英語演講會，2017年拿到DTM，這算⼀個很長的學習之路。我
們入社會之後，⼈⽣有幾個18年！！ 

這18年當中我從少婦變成了⽼嫗，從職員變成主管，孩⼦也從⼩學⽣變成社
會新鮮⼈，⽣命中幾個重要的親⼈相繼離去，⼀路⾛來，英語演講會已經成
為我創意的來源、能量補給站、療癒安慰劑，更不⽤提結交到不少良朋益友，
不斷砥礪扶持，互相學習及改進。 

在英語演講會裡是全⽅位的學習，我非常喜歡「Learn by Doing，做中學」這
個概念，回顧這些年，我在演講會所得到的不只是實質上的改進，⼼靈上更
有滋長，以下是個⼈的體認： 
1. 每個⼈都有⾃⼰獨特的故事，如果能靜下⼼來，仔細觀察並聽聽他／她的
故事，能夠在不傷害他⼈的情況下總是可以找到共識，朝向正⾯效應去努⼒，
有時不作為並不⼀定是最壞的選項，只是需要等待好的時機⽽已。 
2. ⾃律之後才能帶⼈，⾃助之後才能助⼈。所有的溝通與領導先反求諸⼰，
只有在⾃⼰的偏⾒、固執及情緒處理好之後，才能開啟溝通的⾨，得到別⼈
的信任和⽀持。 
3. 保持開放的⼼胸，時時思考及⾃省，當然適時的抒發也是必要的，這⽅⾯
從參加演講會例會及發表演說下⼿應是最實惠的⽅法了。我們不是常常會把
⾃⼰⽇常的挫折、煩惱、困境拿出來作為講題，並將之化為⼀個個可起⽽⾏
的改進計畫嗎︖ 

18年前我不敢想像⾃⼰能站在講台上⽤英⽂演講，18年後我仍在學習如何在⼈
⽣舞台上發光發熱︔是的，DTM只是另⼀段學習之路的開始。
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Judy Wu, DTM
The process of earning my DTM was a long learning journey. The 
encouragement of my fellow members of Taoyuan Club(TTC) means a 
great deal to my learning journey.  

I worked my way through the manuals, served in various roles and 
sponsored 3 clubs. However, what I value most from my Toastmasters 
journey is how my Taoyuan Club has reached out to benefit others.  

The most important change in me is the strong motivation to “be a 
better self”.  

Jorie Wu, my model in Toastmasters, was our District governor while I 
served as Area 4 governor under her leadership, plays the crucial role 
and deserves credit for my DTM achievement as I’ve learned so much 
from her in culturing my leadership.  

When I started to my first “Ice breaker” speech, I began to understand 
what it means to have a deep connection with audience. Toastmasters 
opened another opportunity for me to use my communication skills in 
my lectures in University. Therefore, the strong connection with my 
students further enhanced my academic proficiency.  

I do enjoy teaching and making a difference in students’ lives.  

Lifelong friendships with my fellow members of Taoyuan Club is my 
best gift from this long learning journey. I hope my learning journey 
allows you to see the big-picture impact—how Toastmasters can 
change us to be a better self.
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Kaku Kuo, DTM
11 years ago, my ex-boss asked me to improve English ability as well 
as introduced Toastmasters to me. Kaku, your English ability is good 
enough, she said, the only one thing you have to improve is your 
communication and leadership skill. It is because you will become a 
leader in near future. In the very beginning I hesitate to join 
Toastmasters. I think my English ability is good enough and no needs 
any improvement as well. So, I was reluctant to participate TM meeting 
in 2007 under her soft threatening. Once I experienced the atmosphere 
of TM meeting, I decided to join TM immediately. Not only the 100% 
English environment and mutually supportive to others but also there is 
a safe place where to fail. And it is what I looking for - Learning 
languages at a friendly environment instead of teacher/student style. I 
also remembered I screw my C1 speech up on stage but I still received 
lots of encouragement and compliment after speech. That push me to 
deliver my C2 speech as soon as I can. In my 11 year Toastmasters 
journey, I encountered lots of obstacles and barriers in front me but on 
the other hand, I received lots helps and guidance from members. Once 
I requested a helps, without any doubts, they always gave me their 
both hands to me. 

Take this opportunities, I want to share my glory to all of you and my 
mother club – Innovative Toastmasters Club.  

Finally, I want to convey my special thanks to my ex-boss – Lydia Lin 
who is the most important person in my life. Lydia Lin, not only she was 
my boss, my match maker but also she is my tutor and mentor entire 
of my life.               
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Kevin Ho, DTM
I have been a part of Toastmasters since 1996. I earned my CC award 
15 years later. Why? There is a saying, “If it's important to you, you'll 
find a way. If not, you'll find an excuse.” Over the following 6 years, I 
achieved my DTM which proved the truth behind the quote. How did I 
change my mindset? After taking a break for 5 years, I returned from 
Guangzhou and attended Happy Life club meetings again. It was at 
that point that I was deeply moved by some members’ devotion. I 
was so impressed that they were only new members when we met, 
but a few years later, they had taken officer roles and shouldered all 
the burden and responsibilities, acting like guardian angels of Happy 
Life.  

At that moment, I told myself, “Now it’s my turn to lighten their 
burden by joining them.” When I shifted my role from a taker to a 
giver, I had an "aha" moment. Quoted from a keynote speech by 
George Yen, the International President 2013-2014, I started to feel 
that I was “peeling the Toastmasters onion” and reaching towards its 
inner layer. You know there are two key points to keep members 
staying when running a club. For one thing, members must enjoy the 
meeting. Also, we must prepare some benefits for members to walk 
away with. The more I got involved, the more I discovered my 
ignorance. The feeling of regret at having not acquiring enough 
knowledge from Toastmasters motivated me. It drove me to pursue 
the DTM award. 
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2011/8 加入TMS，剛好是七年之養… 
從PRVP，EVP，PRES.，L3 GOV.，L GOV，中區推廣、PATHWAYS ⼤使，
每年都有不同的感受及成長。 

第⼀年加入中港時(CGTC)，中港是即將倒閉的分會，但經過歷年來會長們的
⽤⼼經營，已經變成連續五年拿到傑出分會的強會。 
也因為有中港這個⼤家庭持續的⽀持我、我才有機會拿到DTM。 

擔位L GOV. 那年，因為三位區總監及九位會長的團隊共識，拿到了好成積… 
8/9分會拿到DCP，三位傑出區總監，我也拿到了總會長級傑出部總監，同時
也是年度風雲部總監第⼆名。11個獎盃是對L部幹部們付出努⼒的最好⾒證。 

擔任總監時，總有⼈問我…辦比賽好累、辦活動好累…為什麼我樂此不疲。 
我回答他們…因為我們在搭⼀個舞台，給會友們成長、表現、訓練…這很值
得。 

沒想到…從部總監缷任後，我就成為了受益者，開始參加比賽，也從比賽中
得到了非常特別的⼈⽣經驗。 

特別感謝前總會長TERESA CHANG，因為她是我C1的講評，同時也是我A30
最後⼀講的講評…也⼀路協助我做好領導及溝通的角⾊。 

DTM並不屬於我⼀⼈的，⽽是屬於我身旁的會員們！因為每⼀個任務的達成，
都是因為有會員們的⽀持才有辦法完成。 

感謝TERESA的知遇之恩，感謝⼀路⽀持我的會友們，也很感謝我媽媽(輪轉
會長)帶了⼀票親友團加入TMS來為我加油…謝謝⼤家！
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When I started my Toastmasters journey, I did not set a goal to 
become a DTM, mainly because I hadn't intended to go that far. My 
plan was to have a quick run. I would join the club, learn what I 
needed to learn, and quit once I got it. 

So I joined two clubs at the same time. I attended meetings faithfully, 
I prepared and delivered speeches vigorously. I became a regular in all 
levels of contests. Soon the benefits started to show. The fear of stage 
fright went away, and the sense of confidence took hold. Public 
speaking is no longer a daunting thing that scares me. Mission 
accomplished, it was time to say goodbye. 

But I did not quit. After receiving so much help from my fellow 
members along the way, I felt that it was too selfish to just quit. I 
decided to stay and return the favors. So I became the president of 
New Century Bilingual Toastmaster Club, then area I2 director. I 
learned even more while serving my fellow members. Seven years 
passed, I received my DTM in September, 2017. What an incredible 
journey, I enjoyed every step of the way. What a wonderful group of 
people, thanks to all of you. 
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The Journey of my DTM 

Public speaking could actually scare me to death. However, it’s 
extremely unbelievable that I’ve eventually achieved DTM!!  

Toastmasters does change me better. Last April, I gave a speech at my 
son’s wedding banquet. It particularly surprised those relatives and 
friends who had not seen me for years. They whispered to each other, 
“That’s marvelous! She’s a new Susan!” Interestingly, their words 
surprised me as well. I giggled and asked myself, “Am I that different?” 
Yeah! I’m supposed to be more spontaneous in public now. 

“If it doesn’t challenge you, it won’t change you.” It was these words 
that triggered my ambition to break through, and I eventually made up 
my mind to join as a member of Fengyuan Toastmasters Club, FYTC, in 
1996. All the way, I slowly moved on and savored each step of the 
learning program. Wow! It took me 20 years to achieve DTM. Achieving 
DTM was no easy task to me. I once lost interest and stopped doing 
speeches for years. If it were not for James Lin, ex-district director, and 
Andrew M. Bott, FYTC ex-president’s encouragement and tips of doing 
speeches, I wouldn’t get back to do my speeches, not to mention 
achieving DTM.  

With Andrew’s guidance, I started to repeat the same speech at 
different clubs’ meetings, FYTC, MGTC and TEATC, the 3 clubs I belong 
to. By doing so, I found it fun to deliver speeches because I always did 
better for the second time. Meanwhile, amazingly, I also became more 
in control while answering table topics, evaluating speeches, and even 
playing other roles. Specials thanks to Andrew and James for helping 
me find a way out. They showed Toastmasters spirit, “Friends help 
friends to succeed”, the final strength that pulled me to reach DTM.  

“If it doesn’t challenge you, it won’t change you.” To those members 
who are hesitating to take challenges, please follow me. I can do it, and 
so can you. Take the challenge, you’ll bring out the best of you. 
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Tim started his Toastmaster’s journey 9 years ago at renowned World Mosaic 
Toastmasters Club, one of the home clubs of George Yen, DTM, Toastmasters 
International President 2013-2014 and District 67 Governor 2004-2005. 
Within six months as a new member, Tim volunteered as VP Education and 
later served as President of World Mosaic Toastmasters Club, where the club 
achieved Select Distinguished Award and third place of District 67 club 
website contest 2011-2012. 
World Mosaic has been known for its high quality meetings, two District 
Evaluation Champions, and platform to grow in multiple possibilities. The 
club's annual Evaluation Nights have helped evaluation contestants grow 
further and predicted results of top three winners from District 67 Evaluation 
Contests in 2011 and 2016. Tim was inspired by seven DTMs in World Mosaic 
and had a dream to become like them, as the next eighth DTM, to deliver 
speeches fluently and lead to serve others. In Toastmasters, anything is 
possible.  
To grow further in service leadership, Tim served as Area G1 Governor and 
was elected as Division G Director. By leveraging best practices from District 
89, Tim had a vision to implement Table Topics evaluation in Division to help 
members improve on Table Topics, and organize successful Division G Golden 
10th Year Anniversary. 
Tim gained opportunities to serve as District Conference Education Program 
Trainer, Division Trainer on Moment of Truth ( ) and Meeting Roles (

), Speech Contest Chief Judge, Division Evaluation Champion, and 
working ambassador from District 67 for Districts 85 and 89.  
Tim is a mentor of Young-Bankers Toastmasters Club (the second chartered 
club of Far Eastern International Bank) and a member of Legacy Toastmasters 
Club where he learns and enjoys with laughter. Since 2016, Tim has been 
developing skills in District Speakers Bureau ( ) as a trainer. 

Toastmasters has changed my life to grow. I am 
moved that my growth had inspired guests to 
join Toastmasters and some members served as 
District Leaders. There are many wonderful, 
awesome leaders who are my mentors and 
provide opportunities to speak. You touch my 
heart in ways it is hard for me to describe in 
such a short sentence. I am grateful for our 
journeys growing in Toastmasters together.
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葛淑蘭, DTM
獲得DTM，真的是⼗年磨⼀劍！ 

從來不知道⾃⼰可以在⼀個社圑可以佇⾜⼗年，在Toastmasters International 
停留⼗年，完全違背了我的本性，但它真的發⽣了！ 

2007年10⽉，在摯友⿈淑媛的連哄帶騙我進了中興新村中⽂國際演講會，⼼中
非常惶恐，因為我就是「覺得上台演講比死還可怕」的那個⼈。其實在完成
中級溝通⼿冊的第⼗講時，我⼿拿⿆克風仍然抖動不已，但我內⼼更是激動
不已，「淑蘭，謝謝你的堅持下來，完成了第⼀步了！」在內⼼感謝⾃⼰沒
有臨陣退縮。 

這些年來，我在擔任分會教育副會長，會長，F1區教育副總監，F4區總監，F
部教育副總監，F部總監，在中興⾼中完成兩次青少年成長營，也擔任⼈和雙
語國際演講會的分會輔導員。備齊了完成DTM的所有要件，其實都是許多的
會友給我的學習機會，妙曼，燕玲，惠君，昆澤，江松，⽂俥，煌家，⽂玲，
發中，..........還有永遠懷念的保⾦⽼師及化作⼀縷輕煙的淑媛。他們都是我⽣
命中的貴⼈，因為他們的甜⾔蜜語，讓我以為這⼀切都是應該做的，因為他
們的⿎勵，讓我⼀直告誡⾃⼰也要以他們為榜樣 

莫忘初衷，DTM不是學習之路的終點，⽽是另⼀個學習之路的開始，期許⾃
⼰⽤⼀個包容寬容的⼼從新開始，也希望幫助其他會友在演講及領導之路共
同成長。
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10年，終達DTM (Distinguished Toastmasters)傑出會員成就。 
在國際演講會，會員有無限的成長空間，達成DTM傑出會員殊榮是⼈⽣過程
中的極短暫閃耀，絕非終點站，⼈⽣學習永無⽌境。 

從2008年榮幸加入⾼峰雙語演講會，到救援分會成功，到創⽴新分會，從分
會幹部到總會幹部，每段服務歷程都是溝通及領導⼒的精進。國際演講會精
神始終銘記腦海，正直，服務會員，全⼒奉獻和尊重個⼈。 藉此機會，感謝
⼀路上幫助我的輔導員，當然，還有眾多⽀持我的先進前輩和演講會會友！ 

Pathways教育新制，堪稱國際演講會的世紀變⾰，值此新舊交替關鍵時刻，
我們躬逢其盛，誠摯期望⼤家都享受美好的Pathways學習體驗！我將會在熱
愛的中⽂母語領域持續耕耘，讓我們⼀起加油！將國際演講會的精神傳承永
續！
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Triple Crown Education 
Achievements Award

 三項教育成就榮銜獎

Barbara Chen Brent Stewart Irving Huang

Joyce Hu Joyce Wang Judy Wu Ken Hsu

Mark Ma Pan Mei Fong Sam Hung Simone Nash

Sunny Lin Tim Huang

Christina Chang

We learn best in moments of enjoyment. 
Ralph Smedley
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Q: What was your reaction to seeing your video break a million views and be covered by 
different news outlets? What are your next steps from here? 

A: When I reached the half-million mark, I was the number one video on YouTube in 
Taiwan that day. Surprisingly, I felt very humble. At 25 or even 35 I would have been 
jumping up and down throwing a wild party getting my thang on! But life is full of ups 
and downs. One day you are on top and the next day you can be at the bottom. That 
day I thought of all the people who believed I could do it, and the people who didn't 
believe I could do it. I also thought of all the people who thought it was stupid to spend 
so much time delivering speeches for free, being very active in Toastmasters, and 
learning Chinese at such an old age. I was basically being different and doing things 
differently. It takes an inner belief and drive to keep following your dreams when no one 
pays you. Everyone will think you're stupid. But NEVER listen to naysayers! Why? 
Because the payment day always comes. For me, it took 10 years of almost no pay and 
a lot of hard work with few people believing in what I was doing. So believe in yourself 
and keep working, but remember it doesn't happen overnight! 

I have been teaching for almost 20 years and I love it. But I feel like my time as a 
traditional teacher will be coming to an end. For the next chapter of my life I hope to 
become a full-time inspirational speaker and design a specialized foreign language 
public speaking program called The Speaking Seed. I believe that people who share 
their stories and beliefs in other languages can impact our world exponentially and 
persuade those in power to implement change. As a Speaking Seed myself, I used my 
speech, "Am I Strange?", as one of the first foreign language speeches to express the 
importance of Taiwanese people understanding foreigners, namely black people. Who 
knew that a little black girl from Philadelphia could one day deliver a funny speech in 
Mandarin, have over a million views, and hopefully altered the minds of how blacks are 
perceived?! This is the power of a Speaking Seed! 

問：看到⾃⼰的影⽚點閱⼈次破百萬並獲媒體報導，有什麼感覺︖ 接下來有什麼計畫︖ 

答：破五⼗萬點閱的時候，我上了YouTube那天的發燒排⾏榜第⼀名。我卻覺得非常謙卑。就算
第25或35名我都要跳上跳下開趴慶祝了！然⽽⼈⽣充滿起伏，今天得意，或許隔天就跌落⾕底。
那天，我想到所有相信我做得到的⼈，還有不相信我能⼒的⼈。也想到所有覺得我很愚蠢的⼈，
他們認為我花這麼多時間免費演講，積極參與演講協會，又年紀這麼⼤才學中⽂。我基本上就是
跟⼤家不同，做事⽅法不同。沒⼈付錢給你的時候，你需要內在的信念和動⼒來⽀持⾃⼰追夢。
所有⼈都覺得你傻。但絕對不要聽那些反對派的話！為什麼︖因為付款⽇總會來臨。對我來說，
我花了⼗年時間，近乎無酬，投入⼤量⼼⼒，只有少許⼈相信我所投入的事情。所以，相信⾃⼰，
持續努⼒，但要記得這決不是⼀⼣成就的事情！ 

教學將近⼆⼗年，我喜愛教學。但我覺得最終，我的傳統教師之路會劃上句點。⼈⽣下個章節，我希望擔
任全職的激勵型講員，並設計⼀套專⾨的外語演講計畫名為「演講種⼦」（The Speaking Seed）。

我相信使⽤外語分享故事和信念的⼈能夠⼤⼤影響世界，並說服有權者採取
⾏動。作為⼀顆演說種⼦，我⽤我的演講〈我很奇怪嗎︖〉來拋磚引⽟，表
達台灣⼈了解外國⼈，在此指⿊⼈，的重要性。誰知道⼀位來⾃美國費城的
⿊⼈女孩有⼀天會⽤中⽂發表幽默演說，破百萬點閱，⽽且很可能改變了⼤
眾對⿊⼈的觀感︖這就是演說種⼦的威⼒！
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Samantha Tu 凃淑貞
I am so happy that everyone loves my Taiwanese humorous speech “You Can Speak 
Taiwanese Everywhere.” I would love to share some of my thoughts here: 
Breaking through your limit is a way to generate your creativity 
After taking this challenge, I found even if I did not speak Taiwanese very well, thinking 
outside my own box can help me understand multiple ways of communication and even 
develop my new speech style in Taiwanese. 
A journey of a thousand miles begins with a single step. 
Stage time is the best treasure in Toastmaster. I am so lucky to use my stage time well 
during the meetings and sharpen my communication skills of manuals. They are basic 
trainings to go to the big stage and also help improve your stage manner a lot. 
Practice makes perfect. 
Within six months of preparing for the Taiwanese speech contest, I was active in learning 
from my coach Carol Lin and invited friends from different clubs for practice. Taking 
advantage of the opportunity to practice with the coach and the audience must help you 
make a big progress. 

Thank you for so many likes on my Taiwanese speech! I am more than happy to share 
what I have learned from participating in the contest: appreciation, framing, stage time, 
practice makes perfect 
  

My dear friends, would you like to stand on the stage? Just pay more attention on your 
speech content, speech style, delivery skills, plus practice, I believe you can also shine on 
the stage! Thank you for your full support and encouragement! Thank you all for your 
support and encouragement! 

很開⼼⼤家喜歡我的台語幽默演講 「你講台語嘛ㄟ通」 ! 我非常樂意在此分享⾃⼰的參賽所得 
1.感恩是感動的源頭 :  
我的參賽動機是希望能為培育⾃⼰但卻已經被併購的航空公司留下歷史⾒證，指導我的惠君教練相信: 
懷抱感恩的⼼情，我必能勾勒出引起共鳴的演說內容。  

2.突破框架才能創新 ： 
當台語不甚流利的我接受挑戰之後，才發現打破⾃⼰以為的框架更能領略溝通的多重管道，甚
至有助發展出台語演說新風格。 

3.千⾥之⾏，始於⾜下： 
舞台時間是國際演講協會最好的寶藏，我很幸運能利⽤⼈和例會時間上台並使⽤⼿冊提點的溝
通技巧，演講會的基本功對於參賽時站上⼤舞台的台風幫助很⼤。 

4.熟能⽣巧非難事  
在準備比賽的半年內，我積極跟惠君教練學習請益、主動邀請不同社團的朋友當觀眾，把握跟
教練、觀眾練習的機會⼀定能有所進步 。 

親愛的朋友 ，你也躍躍欲試嗎? 只要留意演說的內容、風格、技巧加上練習，相信你⼀定也能
在舞台上發光發亮! 再次謝謝你們的⽀持與⿎勵  !  
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New Clubs in District 67

Chang Hwa Bank Club—July 19, 2017 NTHU Toastmasters—October 6, 2017

J.P. Morgan Club —September 14, 2017Shanhua Club—July 19, 2017

UPS Taiwan Club—January 11, 2018 Taiwan Lions Club—March 5, 2018

NTNU Club—March 22, 2018ELC Club—March 9, 2018
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The PR Ambassador Team

Kelly Lai 
FJU

Karen Yang 
TTU

Judy Du 
NTU

Jolene Lin 
NTPU

Emily Lu 
NTUB

Nancy Ho 
FJU

Cynthia Cheng 
TTU

Crystal Kuo 
TTU

Cheryl Wang 
TTU

Mandy Liu 
NTPU

Ashley Wu 
TTU

Vicky Chin 
TTU

Christine Wang 
TTU

Brandon Kuo 
NTNU

Nick Yh 
FJU
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2018 Spring Conference Committee 
2018春季大會籌備委員會

 
Conference Mentors 

 
 Program Quality Director Simone Nash課程品質執⾏長:吳慧妮 
 District Director Trini Ding 總會長:丁海華

Chair  Division H Director Matthew Mak H

Co-chairs  
 Division C Director: Gloria Chen  C  
 Division J Director: Michael Gingko Chen  J  
 Division N Director: Leaf Lu  N

Task
Divisio
n Area Club

Person-in-
charge

 
Financial Control

H Grand Eric Hsu 
Claire Yeh

                   
Check In & 
Registration

C2 
C3

Legacy Michael Woods 
Erica Chen

 
PR Ambassadors

H2 
H4

NTUT, 
TTU, 
NTNU

Samuel 
Chuang 

Howard Chien

 Meal 
Coordination

N1 HP Candy Chiang

 
Opening Ceremony

C2 Legacy Michael Woods

 
Procurement

H2
Formosa, 
Evershine

Samuel 
Chuang 
Sara Ye

 
Decoration Team

N3
KPMG, 
DBS Forster Lin

 
Equipment & Video

C1 Galaxy Phyllis Chuang

 Marketing H All Naomi Chang 
Howard Chien

Logo, Slogan, 
Handbook

H1  
H2

TGIF, 
Alpha, 
UPS

Joseph Calpin

/   
Transportation & 
Accommodation

N2 Taiwan, 
Ferina

Ian Lin

 
Educational 
Workshops

C1 Galaxy Phyllis Chuang

A     
English International 
Speech Contest Run-off 
A

C4 Hualien Ophelia Lin

Task Division  
Area

Club Person-in-
charge

B
 English 

International 
Speech Contest 
Run-off B

N3 JP Morgan Eunice Liu

 
English 
International 
Speech Contest 
Final

H1 
H2

Grand, 
YWCA, 
TGIF

CT Lin 
Sara Ye

 
English Table 
Topics Contest

 
C4 
M3

NDHU 
CHB

Leaf Lu

 
Contest Docs & 
Coordination

H3
Arris, 

Sunrise, 
Sunshine

Yvonne Lai

 Website H Alpha
Matthew Mak 

Peyton

 
Closing Ceremony

N1 CTBC
Connyn Chang 

Pei-Shan 
Chiang

 
Dinner Party

H
Alpha, 

Evershine Joyce Wang

  
Award Preparation

H Alpha Matthew Mak

  
Program Control

C3 CECI Erica Chen

  
Mandarin/
Taiwanese 
Contests

J1
 

Happy
Tina Li

 
Mandarin/
Taiwanese 
Educational 
Training

J2 Maggie Chien 

 
Japanese 
Contests & 
Educational 
Training

J3

 
Taichung 
Central 

Japanese 
Club

Rock Chang 
Yi-Lu Chen 
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2018 Spring Conference Committee 
2018春季大會籌備委員會
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Conference Notes 
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2016
2016 Global Facilitation Impact Award - Gold Award

      (George Yen)    (Jorie Wu)
 2018 !





《含雜誌+Super光碟》
‧聽 多段式語速調整、搭配影片
‧說 與老師原音比對矯正

‧讀 鎖定單句或段落循環朗讀
‧寫 設定克漏字比率

講解版

優惠期間：即日起~2018/5/15止

客服專線：02-25339123  https://shop.studioclassroom.com

母親節

加     期10

雜誌
訂15期 加6期 共21期，特價2,100元（原價2,940元）

講解 APP　
訂12期，特價1,800元（原價$2,880元，僅適用空英網路商城訂購）

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

訂15期 加10期 共25期，溫馨價3,500元（原價6,000元）

生動活潑的教學搭配雜誌，
幫助你用簡單的字說漂亮的英文

透過多元的文章及美籍老師的講解，
讓英語表達能力得心應手

取材自國際知名的報章雜誌，
掌握時事新知，擴展國際視野

「空中英語教室」系列雜誌講解APP「空中英語教室」系列雜誌講解APP
超過700萬人下載，人氣長紅！
最受歡迎的英語雜誌APP，好用、學習效果佳！
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