Area A1 Yearly Plan
	Month
	Date
	Description
	Forms/reports/actions

	June 
	6/30
	New officer info update
	Club officer report form online

	July
	7/10
	Area A1 council meeting
	Individual club briefing

	
	7/11
	Division A/E Officer Training
	At least 4 officers

	August
	
	Start collection of semiannual fees
	Inform members

	
	
	
	

	Sept
	9/30
	Semiannual reports - Membership renewal
	Payment and name list to HQ

	
	
	Club contest
	

	Oct
	
	Area Contest – Prestige
	

	
	10/31
	Area club visit reports due
	To District Governor

	
	
	
	

	Nov
	11/6
	Division Contest
	

	
	11/13-14
	Fall Convention – Tainan
	

	
	
	Area council meeting
	Individual club brief reports

	
	
	
	

	Dec
	
	Prestige 20th anniversary party
	

	
	
	Division officer training
	

	Jan
	
	Club and area goal reviews
	

	
	
	Start collection of semiannual fees
	

	Feb
	
	Receive Proxies from TI 
	Sign and give to District Governor

	
	
	
	

	Mar
	
	Club contest - Premium
	

	
	
	Area contest
	

	
	3/30
	Semiannual reports – 

Membership renewal
	Payment and name list to HQ

	
	
	
	

	April
	
	Division contest
	

	
	
	Spring Convention
	

	
	4/30
	Area club visit reports due
	To District Governor

	
	
	Educational awards 
	Submission to HQ

	May
	
	Membership Drives
	

	
	6/30
	New officer election
	Submit new officer list to HQ, new officer contacts to Area/division/district

	June
	
	New officer installation
	

	
	
	
	


Area A1 Goals for 2004-2005

Distinguished Area

	Club base: 6
	A1 

minimum
	A1   Goal
	Prestige
	Premium
	World Mosaic
	ALE Elite
	Joy
	BID
	

	1) 75% Oct. dues
	4
	6
	
	
	
	
	
	
	

	2) 75% April dues
	4
	6
	
	
	
	
	
	
	

	3) CTM

1.75 CTM per club


	10
	15
	
	
	
	
	
	
	

	4) ATM

1 ATM for every 2 clubs


	3
	6
	
	
	
	
	
	
	

	5) 60%, 20+ members
	3
	6
	
	
	
	
	
	
	


Select Distinguished Area

	
	A1 minimum
	A1  Goal
	Prestige
	Premium
	World Mosaic
	ALE Elite
	Joy
	BID
	

	6) 80% area report - fall
	4
	6
	Area Governor Responsibility

	7) 80% area report - spring
	4
	6
	Area Governor responsibility

	8) 60% distinguished club status


	3
	5
	
	
	
	
	
	
	



9) One new club !    - German Club & EcoQuest Club                President Distinguished Area     
