Division D Report to the Second Excom Meeting
July 25, 2004

By Division Governor, John Powell ATM-S.
Fall Convention 2004.

The Division has already held four convention preparatory meetings, so our planning is well under way.  As you know from the last report I made in April, the venue for the convention will be NCKU in Tainan. The Saturday evening black-tie dinner dance will be held at the new Evergreen Plaza Hotel. The keynote speaker/trainer will be a World Champion Speaker. But that’s not all. We expect to have a second international speaker/trainer at this convention!  Masahiko Inatsugi, 
2003/2004 District Governor of District 76 in Japan has accepted our invitation, and will attend the convention with a group of Japanese toastmasters. 

The early bird admission charge is now set at NT$1800 (if paid by September 30.) The on-site admission fee will be NT$2000. The one-day fee for Saturday Nov.13 (including all events and dinner) will be NT$1500. The one-day fee for Sunday Nov.14 (training plus Humorous speech contest and fruit-box lunch will be NT$600. Members wishing to invite a guest for the dinner dance may do so at NT$850 per person.  Shortly a web page will be linked to the District 67 web page, so all members will be able to register and get details of the Convention. The Convention will end at lunchtime on Sunday, and a City Tour (by private charter bus) will be available from 2:00pm to 5:00pm.  Division D hopes that Toastmasters from around the island will support the Convention. 
D.C.P.Program

 The target for Division D is that ALL clubs will be Distinguished with an emphasis on Select Distinguished and President’s Distinguished Club. The second target of three new clubs should also be attainable. The first of these clubs should shortly be chartered at NCKU. If these targets are reached, the Division should also attain Distinguished Division status.

Youth Leadership Program

The first Youth Leadership Program in Southern Taiwan is underway.  Forty high school students applied to attend the course, and 25 were chosen. The 8-week program, sponsored by 3 toastmasters from PTC and 1 from KTC, began on July 12.  And after just 2 sessions, a guest high school teacher from another area received support from her principal and has committed to perpetuate the program. 

Division Governor.


Division D Calendar 2004-2005
	Dates
	Activities

	June 26, 2004
	District Officer Training 

District Council and Executive Committee Meeting.

	July 25, 2004.

July 25, 2004

July 31,2004
	Area/Division Council Meeting and  2nd Excom Meeting

Club Officer Training to be held at Gold Coin Hotel. Kaohsiung.

Division Governors Report and Calendar for 2004-2005.

	August 30, 2004.

August-Sept 2004
	Club Officer Training Reports to T.M.I by August 30.

Clubs to hold and complete Evaluation and Humorous Speech Contests

	September 30, 2004

September 30, 2004.

September 30, 2004.

September 30, 2004


	Club Officer Training Report to T.M.I by Sept. 30.

Semi-Annual Report to T.M.I by September 30, 2004.

AGs and DGs to send Club Officer Training Report to  T.M.I.

Area Governors to send 1st  Area Club Visit form to District Governor

Division/Area Governor training reports to T.M.I by Sept. 30.

( A minimum of 85% of Division & Area Governors must be trained for DCP recognition.)

	October 2004

October 1, 2004.

October 23, 2004

October 31, 2004
	First quarter Club/Area/Division DCP Evaluation

Club Membership Dues renewals to T.M.I. by October 1,2004

Division Evaluation and Humorous Speech Contests

Area Report of Club Visit form to District Governor by October 31.

	November 13/14, 2004
	1: 2004 Fall Convention to be held at NCKU in Tainan City.

2: District Council and Executive Committee Meeting.

3. District Evaluation Speech Contest.

4: District Humorous Speech Contest.

	December 2004
	Division/Area/Club Christmas Celebrations

	January  2005

January 22, 2005
	Second quarter Club/Area/Division DCP Evaluation

Second Club Officer Training

	January-February 2005
	Clubs to hold and complete

Table Topics and International Speech Contests

	March 2005

March 19, 2005

March 20, 2005
	Club Officer Training Report to T.M.I. by March 31.

Division Level Table Topics and International Speech Contests

Due date for clubs to send semi-annual report to H.Q.

	April 2005

April 1, 2005.

April 20, 2005 

April 23&24

April 30, 2005
	Third quarter Club/Area/Division DCP Evaluation

Club Membership Dues renewals to T.M.I. by April 1, 2005. 

Area Governors to send 2nd   Area Club Visit form to District Governor

2005 Spring Convention in Tao-Yuan

1: District Council and Executive Committee Meeting.

2: District Table Topics Speech Contest.

3: District International Speech Contest.

Area Report of Club Visit form to District Governor by April 30.

	May 2005.

May 2005
	D.C.P. Evaluation

All Clubs to elect new officers

	June 2005

June 30, 2005

June 2005
	Last chance for D.C.P!

Clubs to submit Officer Lists to T.M.I.

New District/Division/Area Officer Training


