Lt. Governor Education and Training report
November 14, 2004, By Dick Fu
On Line Business網路線上作業
We may do our Toastmasters business with WHQ through internet now.
現在, 我們可以上網與世界總會連線, 做許多相關業務。

In this system club officers may; 各分會幹部, 你可以….

1. Pay Dues Renewals 繳付年會以及每半年會籍資料更新

2. Assign Club Officers 陳報分會幹部名冊, 以及更新資料

3. Add New Members 申報新會員資料

4. Update Club Info 修正分會資訊(會議時間、地點改變等等)

For Area, Division and District officers; 各分區、分部及地區總會幹部, 你可以…
1. Enter Club Officers Training 陳報分會幹部訓練資料

2. Area Governor Report of Club Visit 各分區總監陳報分會訪視紀錄

2nd Club Officers Training第二次分會幹部訓練

1. The 2nd club officers training will be sponsored by Division Governor begin from December 1 and not late after January 31. 年度第二次分會幹部訓練將由各分部總監負責規劃辦理, 時間從12月1日開始, 不要超過明年2月28日。
2. The training program should include; 訓練內容應包括;
(1) Achieving Success as a Club Officer 如何做一個成功的分會幹部。

(2) Attracting New Members to Your Club如何吸引新會員。

(3) Charting a Course for Club Success如何達到傑出分會獎項。

(4) Motivating Achievement激勵會友成長。

3. If possible, encourage to have a new training program, “The Judges Training”如果可能的話, 鼓勵大家辦理 ”比賽評審訓練”。

Spring Convention春季大會

1. On April 23 and 24 at Yuan Zhe University sponsored by Division E. Jack Tsai, Division E Governor and the Convention Chair will send the detail soon. 春季大會將在4月23日至24日於元智大學舉行, 由E部主辦, 細節將由E 部總監及大會主席Jack Tsai宣佈。

2. There will be Public Speech Contest and Table Topics Speech Contest in this Convention, and District officers election as well. 在春季大會中, 將會舉行公眾演講及即席演講比賽, 另外就是地區總會幹部的選舉。
Area Governors club visit各分區總監分會訪視

1. Area Governors will receive the visit form from WHQ by the end of December. 各分區總監在12月底前, 會接到世界總會寄送的分會訪視表。

2. Area Governors may record the information of club visit to WHQ on line. 各分區總監在訪視完畢, 可上網將訪視資料向世界總會登錄。

Speech Contests演講比賽

1. Club level International Speech Contest and Table Topic Speech Contest will begin in February. 各分會從2005年2月份，開始執行公眾演講及即席演講比賽。

2. Every Division except Division F assigns 2 contestants for each contest and 1 judge for each contest. 除F分部之外, 其餘各分部每個比賽, 請指派二名參賽者, 以及一名評審。

3. For Division F, it should be as same as Fall Convention. F部的參賽者與秋季大會相同。

4. The winner of International Speech Contest will represent D67 to attend the Interdistrict Speech Contest on August 20, 2005 at Toronto Canada. 公眾演講比賽的冠軍將代表我們, 參加2005年8月21日在加拿大多倫多所舉行的洲際演講比賽。
Education Achievement教育成果
1. The goal of CTMs 154年度獲得中級演講員者154名。 

2. The goal of ATMs 58年度獲得高級演講員者58名。
Success Achievement Lucky Draw Part 2
Please see attached file.
