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Reflection on 2011-2012

Time flies! It is almost the end of the
2011-2012 Toastmasters Year. I'd like to
thank you all for giving me this opportunity
to serve you. It is a privilege and a precious
experience thatIshall cherish in my life.

In my inauguration speech, I shared
with you my vision to create a "down-to-
earth, enjoyable, and fear-proof
environment” for every member to learn
and grow. My reason of having such a vision
is that our district needs time to revive.
Members are the key to the revival of our
district. Our responsibility is to help
members bring back the enthusiasm and
passion to Toastmasters. I am so happy to
know that, all around Taiwan, there are so
many Toastmasters members who have
found their second family in Toastmasters.

Iam sure you have all heard this before:
“ Change: The Only Thing That Never
Change.”  Our year started exactly with
changes. The change that brought the
biggestimpactis theincrement of annual fee.
The rebranding is another major change. But
as John F. Kennedy said: “Change is the law
of life. And those who look only to the past or
present are certain to miss the future.”
Personally I think the best way to face the
change in our lives is to embrace it. Only
after we embrace the change can we then
move forward.

Through the service leadership,Iam so
much inspired by you, the members in our
district. I'd like to thank those members who
selflessly involved themselves in club &
district events. In Toastmasters, the more
you are involved, the more and faster you
will learn. I'd also like to thank those
members who are willing to open up and
express their appreciation of what they have
learned from being involved. Your words are
the greatest and best encouragement.
Moreover, I'd like to thank you all for helping
me to realize my weakness and work on
becoming a better self.

I have to say I really adore and admire
our members. [ totally agree that it is a
privilege to be a Toastmaster and it is not
easy to keep the membership. We need to
first have the wisdom to make that one step
to join and then the courage to conquer the
fear to stand in front of an audience. We also
need to have the ability to convey our
message. By joining this big family, we prove
to the world that we are eager learners. By
staying in this big family, we further prove to
the world that we are learned people.

The song "My Way” by Frank Sinatra
flows in my mind now. No leader is perfect. |
humbly hope that | didn't fail the trust and
expectation you empowered on me. The 2011-
2012 Toastmasters year may be at the end, but
| will always be at your service.

BSR4 E 0 hitp:/;Iwww.toastmasters.org.tw/d67web/ch/pr/prewsletter/newsletter10106.pdf




b ¥ REF R E#E e Toastmasters International, D67
TOASTMASTERS
INTERNATIONAL

REEN ‘\‘.‘i‘,i PEREBEEREEREHESFERT

'”/ Toastmasters International, District 67 Special Edition

SMBEL 1NEEFRMEERS I |

My Thoughts after Attending District 85
2012 Spring Hangzhou Conference

EEARESHLE M

D67, Spring Conference 2012 Visiting summary

Hing e Ko Jb

Champion Interview (English)

g e HXH

Champion Interview (Japanese)
EAEENH BEE 1
Champion Interview (Chinese)
" e Bl #2 & R 15 # Yt Mike Yang, IPDG
EAEEx aad JL .
Champion Interview (Taiwanese)
BITA:
PEREERERGE D 76[22010F F2012F AR RAK
%2\ 48: Translation team Kiminari Azuma, DTM, Public Relations Officer for District 76 2010-2012
ggg W\\Ilg?;KLEE
g3 Shawn Hsu
REE  Fu el cren &F X FSam Teng SAY YES TO LIFE _
Ban L SN REBREHRERE MOFA Toastmasters Club
EEW Mayna Chien
4= 88 Editor . HHSEE BN
EE#EgE Jonathan Chen 1;_52%-!':&; %ﬁ%ﬁﬁ IE,\'I%&% .
%‘%F“:A”;z;ﬁ”e;omwwng FROZEEFREEE Central Toastmasters Club
2TAME:
TERE-EE—&~A=1+H
EER® ABANE -
SEPERKBRERES Sunflower Advenced Toastmasters Club
ER 75 Y H\BE R -
BtaEEEEES YMIC Toastmasters Club

To read complete content, pleaser visit our website / BETEAR - MDA S HI5 hitp//Iwww.toastmasters.org.tw/d67web/ch /[pr/ipmewsletter/newsletter1 0106. pdf




TOASTMASTERS

INTERNATIONAL

b ¥ REF R E#E 2 Toastmasters International, D67

FEHT

\ .ii PEREERERHS

/ Toastmasters International, District 67 Special Edition

SMBSEL 1NEEFRMEERS JI |

My Thoughts after Attending District 85
2012 Spring Hangzhou Conference

=

E
¢

EEARESEhLiE Y|

D87, Spring Conference 2012 Visiting summary

S ax

722 /8 T3 B2 A A DR s A

Champion Interview (English)

Oad! ‘Buex o Sk Mk St Km I8

Ein B E

ahak HX A

Champion Interview {Japanese)

HmmEih EEd

Champlon IntelVlew {Chinese)

e

Champion Interview (Taiwanese)

IJED)\ I:Im:u%ﬂ

To read complete content, pleaser visit our website / BETEAR

The growth of Toastmasters
clubs in Mainland China has been
dynamic these years and the overall

/@ performance of District 85 (Mainland
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China, Hong Kong and Macao) with
around 220 clubs and 6,000
members nowadays is only second to
India. This conference is quite
meaningful, asitis the last one before
District 85 is split into two districts
(D85 and D89) in July this year. Our
District Governor Grace Shih has
been quite busy with district
activities, so | decided to attend this
conference in order to promote the
interactions between the members of
our two districts.This was my 4th
Toastmaster visit to Mainland China,
following my previous visit with a
team of D67 members to Xiamen for
D85 2011 Spring Conference in May
last year. Our newly elected in-
coming LGM Eric Liang met his sweet
wife Lillian Tsai, who is now studying
in Nanjing, directly in Hangzhou. |
came with Bill Wan of Sun Flower
Mandarin TMC and met Fanny Kao
from ALE Elite TMC at the conference
venue (Zhijiang Hotel) in Hangzhou.
We received warm welcome from
Ligo Wang, DG of D85. We were also
very happy to meet some D85
members from Taiwan!

passion and creativity. There were
more than 700 members from all over
China attending D85 Hangzhou
Conference, breaking the records of
past years and indicating their
enthusiasm throughparticipation.
The keynote speaker and trainer of
this conference was the 1992 World
Champion of Public Speaking Mr.
Dana Lamon, who is blind & also
attended our D67 Fall Conference in
2009. His speech and training was
highly inspiring and encouraging!

Mike Yang with D85 leaders & honorable guests at the opening ceremony

BRUAEEAE TEHPUEENREBESRSIER
Solomon Chen in his workshop
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| met a young college girl, who
was only 19 years old. She has been
a member of the Wuhan No. 1 TMC
(there are only two clubs in this big
area) only for one year; however, she
dared to take the challenge of

| chartering a new club in her own

" university and the application will be
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sent out soon. | was really impressed
by her courageous action.

Moreover, | met DTM Warwick J.
Fahy, who is a legend and the
godfather of Toastmasters in China.
He has helped charter many clubs in
Shanghai. In his leadership
workshop, he mentioned that he was
formerly a member of Prestige TM
club in Taipei in the 1990s and
became the president of the club, but
he failed to finish his term and went to
Shanghai for business. He felt sorry
that hecould not complete his service
to his fellow members of Prestige, so
he decided to help charter
Toastmasters clubs in Shanghai to
benefit more Chinese people there.
In fact, in the early stages of
Toastmasters development in China,
some foreign members and members
from Taiwan played a crucial role in
helping charter clubs in China.At the
invitation of District 85, Solomon
Chen, incumbent Div. F Governor &
our D67 tri-speech (English,
Mandarin, and Taiwanese speech)
champion, conducted a remarkable
40-minute workshop entitled “ My
Speech Engineering” in the afternoon
of May 12 at the main auditorium.
Solomon was supposed to be in
Kinmen for dentist volunteer clinic
that day, but he managed to spare
one day to come to Hangzhou. He
confidently shared with the audience

BEANBERANEE -—NEEEGTY  HRPEARBESNA PRE1OBAIE L RE
Mike Yang posed with TM members of Wuhan No. 1 TMC. The one dressed in red is the 19-year old girl | mentioned in my article

AEEHNAEZNEHEKIZSEBalrajRD3SEEHMNBES F

D67 participants posed with Region13 Director Balraj & D85 leaders
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his psychological journey on contests,
how to prepare for a good speech and
how to practice %peaking skills. His
sincere and vivid speaking adding
rich body Ianguages & positive
interactions with the audience won
great admiration and applause from
more than 400 participants there. We
were so proud of Solomon's

exceptional performances.

With the global trend of Chinese
learning, Chinese Toastmasters
clubs are now wide-spreading in
many parts of the world. In addition to
clubs in Taiwan and Mainland China,
there are also many Chinese clubs in
Hong Kong, Macao, Singapore,
Malaysia, Indonesia, and even in the
UsS.

Div. F Governor Solomon Chen
was also invited to Singapore and
Malaysia respectively last year to
conduct a similar workshop leading
to an enormous sensation and great
welcome. As the Chinese language is
our mother tongue, the crucial role of
our Chinese clubs in Taiwan in the
world of Toastmasters is undeniable!
| believe, as long as the members of
our Chinese clubs have more
interactions with the overseas
Chinese clubs, there will be more
positive energy to ignite. Chinese
clubs should have a promising future!

We have greatly benefited from
the hiﬂh level Chinese and English
speech contests as well as several
leadership and communication
workshops in this conference. In fact,
the contestant from D85, Mr. Kwong
Yue Yang won the 2nd place in the
international speech contest last
year. This is already an extraordinary
result; however, Kwong Yue, to our
surprise and admiration, participated
in D85 international speech contest
once again this year, but only got 2nd

place, so you could tell how
competitive this speech contest was!

The interactions between the

' members from the two sides of the

Taiwan Strait not only can enhance

s our friendship, but motivate us to

learn from each other as well ! | am

. confident that some TM leaders &

members from Mainland China will
come to Taiwan for our D67

| conferences in the future. | certainly
| hope these positive

interactions
could continue to grow in order to
broaden our orizons in
Toastmasters and upgrade the level
of our communication and leadership
skills.

Mike Yang & D67 participants posed with in-coming D89 DG Angela Zhang & her fellow members
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Friendship
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| had an excellent opportunity to participate in the District 67 Spring Conference in
Champion Interview (English)

Kaohsiung with my friends from District 76 namely TM Oshiumi, TM Yada, TM Kawakami,
TM Sakai and TM Kobori. | wrote this short piece of essay because | want share with
you what | learned from vyour very successful Spring Conference. My key learnings are
Recognition, Hospitality and Friendship which are very simple things but can change ourlives.

Ewna s HXAE
Champion Interview {Japanese) H osp ital |ty counts
Wayne Cheng and Jeffery Huang helped us signed up the conference very smoothly. At the
m dinner, Grace, Y.S and Joy AND Tammy A. Miller and Solomon came to our table and showed
their hospitality, and welcomed us with their beautiful smiles. On top of those heart warming
stories, | want to express my appreciation to Janifer Kuo who has been tirelessly taking care of
us. As soon as we met in the venue, she took care of us very well and she made us feel that we
were so special. We, Japanese participants, all know that she worked without much sleep to take
care of us. No matter how hard she worked, she never lost her beautiful smile on her face. All her
behind the scene effort touched our heart. You can buy service, but you can't buy hospitality
which is priceless. | found the hospitality was critical part of your Spring Conference Operating
System.

NLQ ‘ewnzy ueuiwy S

¢~H§ .I:Il:ln

Champlon Interwew (Chinese)

EE%EEHEM I:Im:n%ﬂ N

Champion Interview {Taiwanese)

Recognition counts

From the very beginning till the very end of the Spring Conference, | witnessed many
scenes where Toastmaster recognized each other. When we entered the VIP room, we were
recognized by your leaders. In the semi-finals, the opening ceremony, Japanese speech
contest, conference dinner, ExCo, District Council, Workshops, International speech
contest, and the closing ceremony, your shower of recognition never ran out. We, TMs in
District 76 do recognized people who contribute to the Toastmasters, however what | have
witnessed in the D67 SC was more thorough. | found the recognition was a part of your District
Operating System.

Friendship counts

Everywhere we went, Toastmasters of District 67 were so friendly (and TALKATIVE, which |
love) The picture still in my memory very vividly. | found the friendship was a fantastic part of our
Human Operating System.

When we brought beautiful memories back to Japan with above learning, a fantastic idea
popped up in my mind. | created a Facebook group to help Japanese speaking Toastmasters in
District 67, and as of May 8, the number of participants from both D67 and D76 is over 100! In the
Facebook group, both Japanese Toastmasters and Taiwanese Toastmasters share their speech
scripts, so Taiwanese members can learn Japanese expressions from our speech scripts, and
Taiwanese members receives comments from Japanese Toastmasters. This is our humble way to
show our gratitude to our friends in Taiwan |

Thank you for everything you have done for us. Cheers!

-
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How did you get the idea for your speech?

The speech was inspired by a movie called
THE YES MAN and | simply used how it relates
to my life and my experience to come up with
the content of the speech. This is actuaIIE/ a
Trial and Error, | kept changing topics until |
find something that the audience really get a
positive message.

Was it an easy selection?

The selection process is wholly based on
"what can the audience get out from your
speech". | really cannot say if it is an easy or
hard decision, it is a decision from both my
mentor and I.

How did you prepare for it? (Ioutline,

writing, rehearsal or topic, examples, etc.)

| started off writing the draft and followed
with rehearsals. In each rehearsal, | will
assess the smoothness and flow of the
speech. | will then ask my mentor to listen on
the speech and assess the values in the
speech.

What were your road blocks throughout the
process and how did you overcome it?
There really isn't any road blocks |
encountered, simply because everyone had
been giving me advices and comments. Based
on those comments, | was able to shape and
alter my speech. | would say the next
challengie would be to come uf with another
speech thatis as good or better than this one.

How many times did you rehearse and how
did you rehearse?

| rehearse at least 5-10 times a day and |
will stand in front of the mirror and watch every
movement. | am going to try taping and
video recording next time to see how | can
improve on the body and facial expressions.
How did you feel standing in front of an
audience of 300 and more?

| am actually quite excited and calm
because | like speaking in front of people.
Further it feels great when you know that

everyone is taking in your message and
especially when they responded "YES" when |
rompted them to. 'am a little nervous mainly

ecause | was the last speaker and all the

speeches were incredible to say the least.
Going onto the stage and compete with
such high calibre speakers also pushed me
to perform better.

Who if any, helped mentor you in your
preg)aration. How did he or she helped
you?

Pierre Chen is my mentor and he helped
me through giving me positive feedback,
encouragements and more importantly the
opportunity to speak at different clubs.
YX]th?ut him, | would have never made it

is far.

How is Toastmasters different from your
expectations? How was it as expected?

It opened my eyes to a completely different
world. | did not expect that it could help me to
improve my presentation skills and gave me
the confidence and courage to stand in front of
300 people and motivate them.

In what way did Toastmasters help you in
the preparation of your speech?

One very important thing is to think from the
audiences' perspective, ask the questions
"What can the audience take away with at the
end of your speech?". This helps me to
prepare speeches keeping in mind that | am
trying to add value to the listeners' life. In the 7
minutes of their life that | have taken, what can
I bring in return.

As a native English speaker, how has
Toastmasters helped you personally to
become a better speaker?

A native speaker does not equal toa GOOD

Toastmasters International, District 67 Special Edition

sech Title :
Say YES to

public speaker. The TM program helped
meto focus on body movements, eye
contacts and gestures ‘instead of solely on
speech content. Although the content is
important, the other aspects enhanced your
message and strengthen the impression the
audiences get of you.

As Chamﬁion representing Taiwan, what
are )‘ourt oughts on competing at the next
level? and how will you prepare forit?

I am going to start watching videos of
champion speeches and assess how | can
improve mY current speech. The preparation
process will be the same as before. | believe
practice makes perfect and get a lot of
different people to listen to the speech so | can
receive different feedbacks.

Are there anyone who, inspired by you,
decided to join Toastmasters yet? ;)

Unfortunately, not yet........ but | will make
_sture new comers in the future will hear about
it.

On your natural talent:

Would you say you are a natural presenter
or someone who actually prepares before
going on stage?

| am definitely not a natural presenter
because | used to get nervous. But with
practice and competition experience, | am very
confident about speaking in front of the
people. Now, | can say | am quite natural when
going up the stage to deliver a speech.

Do you get the butterflies standing in front
of others or have you always been a
confident speaker?

Butterflies came because | was the last
speaker and all the speeches were
outstanding. If | am the first speaker, | would
feel less worries and nervous. So the
butterflies came from the other speakers
rather than the audience. | usually ease the
ntervousness with a smile when going up the
stage.

What is the best Part about speaking in
front of others and the worse part?

Best part is the pat-on-the-back you get and
eople saying great job or good speech.
econdly, "at the end of my speech, the
audience responded to my questions and
everyone saying "YES" with me makes me
realize the power of public speaking. Those
are the parts | really enjoyed about it, in
addition, | made a lot of new friends a long the
way. There really isn't a worse part apart from
one thing, because this is a competition hence
there is only one winner.

What are your strengths and what are your
weaknesses?
Strengths:

1. Abilit\( to convey the message clearly and
smoothly

2. |feel at ease when | was on the stage

Weaknesses:

1. Sometimes looking at the floor and not
making enough eye contacts

2. Speak too fast without pauses (and people
not understanding my English accents)

Interpreter/zZ & : 57 H7## Shawn Hsu
NanTou Toastmasters Club
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How did you get the idea for your speech?

While writing a script, | prefer to choose
something | want to know, a method which
helps me make progress, and solutions to
problems. The objective of this speech is 'To
use language effectively'. | figured out all of my
weaknesses on the objective, and targeted the
main points that | want to improve most.
Therefore, it became the topic of my speech.

How did you decide on the topic finally?

Once choosing the title of my speech, |
asked some of my friends and students
whether they were interested in the speech or
not. Most of them replied to me that they had
met the same problems, and wanted to know

the solutions. So, that's it.
How did you prepare for it? (outline,
writing, rehearsal, etc.)

| brainstormed the topic and wrote down
everything that came into my mind, and then

picked up some of them which | thought were
what the audiences needed. Finally, an article
was completed. | wanted to share plenty of
information at first; however, most of the
information was neither meaningful nor
interesting to the audiences. To make sure the
audiences can understand and remember my
speech, the most important challenge for me is
to abandon the unnecessary content in my
script.

What were bottlenecks for you throughout
the process and how did you overcome
them?

Ask the members, or consult the manual.

How many times did you rehearse and how
did you rehearse?
| probably practiced more than 10 times. |
would make sure | mentioned the points
exactly without memorizing the whole script as
practicing.
Who, if any, helped mentor you in your
preparation? How did he or she help you?
Before this contest, | had a chance to
deliver the speech in a regular meeting.
Members' suggestions helped me improve the
weak points.
When did you hear of Toastmasters, and
how long did it take you to decide to join?
| knew Toastmasters in the beginning of last
year, and decided to become a member 3-4
months later.

District 67 Special Edition

How is Toastmasters different from your
expectations? How is it as expected?

| knew a little bit about Toastmasters after
several regular meetings | attended before
becoming a member. After joining the club, |
have found | can learn more and understand
more deeply here than | expected.

| have many chances to listen to senior
members' speeches in Toastmasters. | have
learned a lot of skills from their speeches. For
example, | learned how to attract audiences,
and what kinds of speeches are able to touch
people, etc. As a native Japanese speaker,
how has Toastmasters helped you
personally to become a better speaker?

| usually speak Japanese, it is my mother
tongue. However, speaking Japanese is
different from making a speech in Japanese. |
would like to thank Toastmasters for giving me
the chance to improve not only the skill of
making speeches, but the way to speak
Japanese in daily life.
Has anyone who was inspired by you
decided to join Toastmasters yet?

| have tried to invite my students to attend
the meeting, but the fee is too high for a
student. Moreover, they will be absent often
because their parents will preclude them from
attending the meetings before examinations.
Anyway, | believe Toastmasters is a perfect
club for practicing Japanese, and | will keep
trying to invite my students.

Would you say you are a natural speaker or
someone who are always ready to perform?

| was shy when | was young. Some even
thought | was not able to speak at all. It's
impossible to say | am a born speaker.

Do you still feel nervous after so many

contests? Or have you overcome your

stage fright and become a confident speaker?
| am still nervous. | think | need more

experiences.

What is the best part about speaking in

front of others and the worse part?

Some will speed up their speed of speaking
under nervousness. | usually speak slowly, so
my speaking speed becomes just right when |
am nervous. But it also causes the volume of
my voice down. Therefore, | have to pay
attention to this disadvantage.

Interpreter/zZ & : BB/ % Alex Chiu
Pingtung Toastmasters Club
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How did you get the idea for your speech?

It happened to me when | made my C6
speech which was about vocal variety and
that reminded me of what | had learned in my
vocal lessons before. | believe it would match
the core value of Toastmasters.

Was it an easy selection?

Before | decided on the speech title, one of
our members delivered a speech and the
speech title was “life of sculpture”. In
Mandarin, the pronunciation of “human voice”
and “life” is the same, What a coincident!
That helped me set my speech title.

How did you prepare for it? (Outline,
writing, rehearsal or topic, examples, etc.)

It was all from my own experience so it was
easy for me to write the script. However, the
script was prepared for contest so | rewrote it
several times to make it perfect. With well-
organized content, | even tried to put some
speech skills such as triads, pauses and
contrast words into my speech and hoped that
| would win points from those expressional
skills. Then, practice, practice, nothing else.

Have you ever experienced bottlenecks? If
so, how did you go through it?

Yes, in my speech, | did not have a defined
or clear core value and that prevented the
audience from understanding me right away.
So, | asked for help from many senior
members in my club, | integrated all their
suggestions and gave myself some time to
figure out what style is good for me.

How many times did you rehearse and how
did you rehearse?

From in-club contest to district level
contest, | must have rehearsed hundred
times. In my speech, | had a lot of body

languages so | always practiced in front of a
mirror and asked my friends to be my
audience as well.

How did you feel to make speech in front of
the audience which was an audience of
300 people approximate?

| enjoyed delivering speech on the stage.
When | saw happy faces among the audience
because they realized the punch lines in my

speech, it was the happy moment in my
life.
Who, if any, mentored you during your

preparation? How did he or she help you?

In my script, our senior members
suggested that | should enhance the
importance of core value. On certain point, |
must add examples to make it more
understandable and enforce more vocal
varieties to make the differences.

How long have you heard about
Toastmasters, how long did you take to
decide to join?

Since | was a college student, | have heard
about Toastmasters. After 10 years, | official
joined mandarin Toastmasters.

How do you feel before and after you joined
Toastmasters? The same as your
expectations?

The difference is the ratio between acting

District 67 Special Edition

In what way did Toastmasters help you in
the preparation of your speech?

To listen to speeches in the club, the more
the better. Everyone has different way to
deliver message and their speech styles are
diverse. With the courage which is given
between club members, we build up
confidence to stand on the stage.

As a native Mandarin speaker, how helpful
Toastmasters is to make you become a
better speaker?

Absolutely, | got help on how to deliver
message successfully and to build up
confidence. | believe that language is only a
medium. How to deliver message efficiently to
the audience is what a speaker should aim at.

Is there anyone who was inspired by you
and decided to join Toastmasters.

So far, none. But | will do my best. |
hope after | spread out my winning video to
my family and friends, | may make some
influences. While they make belly laughs
from my speech, they would realize
someone who was not good at speaking could
win the champion after making efforts.

After this excellent performance, would
you consider you were born as a speaker
by nature and is always ready to stand on
the stage?

| was not a speaker by nature. That's why |

joined Toastmasters. | am one of those who
are from talking only to making speeches.

Step by step. Then, with my efforts, | finally
become a hard-working speaker.
Having had so many contests, do you

still feel nervous? Or you already built
up confidence from your experience?

If | prepared well, | would not feel nervous
and enjoy every moment on the stage.
However, if | did not make good preparations
for the speech, | was guilty and felt the nerve-
racking even worse.

What are the pros and cons about
delivering speech in front of the audience?

The best part is the audience agree with
your points, respond to your punch lines and
give positive feedbacks after the speech,
The worst part is after listening to an
excellent speech from a club member, |
would think, ” When can | make such an
excellent speech like this member?”

What are the strengths and the weaknesses
in your speech?

| am good at vivid words and can precisely
predict how they got reactions from the

audience. However, my body languages did
not go spontaneously. While making a Table
Topic speech.

| felt awkward.

and speaking in Toastmasters but | believe [

if 1 can deliver a speech in a Toastmasters
club, | can make it anywhere.
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My Thoughts after Attending District 85
2012 Spring Hangzhou Conference
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D87, Spring Conference 2012 Visiting summary

Emg B R JL

Champion Interview (English)
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How did you come up the idea for your
speech?

Regarding the international speech contest
of 2012 spring conference, originally, | tried
to write something about “unity is power”. At
that time, the in-club contest day of YMIC
was around the corner. but | still couldn’t
think of a better idea. Club president kept
urging YMIC members to join the contest. |
felt sometimes a good idea was inspired under
the last-minute pressure. Therefore, it hit me
that | could actually speak about the
experience how | joined the 2010 dragon
boat game. | wanted to share my dragon
boat practice process in the in-club speech
contest. There were many thoughts during the
dragon boat practice; | felt team work is
related to the “leadership and
communication”. Most of the audiences
were Toastmasters, so | decided this would be
it.

Was it an easy selection?

Originally, the speech title was supposed
to be “Show up group momentum if there are
fewer people, lose face if there is no group
momentum”. Every kind of teamwork game
was all fit into this speech title, such as a
tug of war. basketball, or soccer game etc...
But the script must be simple. creative,
personal experience, organized. If the
speech content is from the imagination, it's
unrealistic. It's better to be based on some
research or personal experience. Therefore, |
decided “dragon boat race” to be my speech
title and inject speech value and humor in
it. it was like telling a story.

How did you prepare for it? (Outline,
writing, rehearsal or topic, Examples, etc.)

For a 5-7 minute prepared speech, the
content should fit into around 1200-1500
words, not too long. If your opening can arouse

repeat the same speech. | even doubt my
script content is too ordinary and boring. So |
will drink cup of tea or coffee to take a break.
Then | will continue my rehearsal when | get
my energy back. Practice definitely makes
perfect. You still need to practice on the
contest day. Sometimes, you may find the
inspiring idea 5 minutes before standing on the
stage. So, joining the conventions is really a
great experience.

How did you feel while standing in front of
an audience of 300 and more?

Nervousness is inevitable. When | stand on
the big stage of spring convention, there is
nothing to be afraid of because | am in it.
Therefore, just say what | want to say and
enjoy it. Have you even dreamed that there
were more than 300 people listening to your
speech even if you are not a famous person.
On the stage, | believed audiences are
passionate and supportive to listen to what |
say to them. | can get positive feedback when
audiences learn something from my speech.
Besides, our potential can be brought out. It’s
like killing two birds with one stone,

Who, if any, helped mentor you in your
preparation? How did he or she help you?

It is necessary to ask help from your club
members, the brain storming is really helpful.
It can enrich speech content no matter in point
of view, ideas, creativity, correction, changes
or something we never think of. Especially, it
helps a lot on the inspiration. During the
rehearsal process, every evaluator and every
YMIC member are all my mentors. They
provided many comments and suggestions as
my reference. Unity is more powerful than
individual.

As a native Taiwanese speaker, how has
Toastmasters helped you personally to
become a better speaker?

This is a good question, | want to make

audience response at the first 5-10 seconds, conclusion. Not only joining Toastmasters
Champion Interview (Taiwanese) EB you will be more confident once you attract helps my public speaking, it also makes me
=+ audience’s attention. The content should be realize what”team work” is. A right learning
15N something to do with the subject, connecting method can get twice results with half the
IJ-I each paragraph naturally and be careful effort.
with the pause or break section. Rehearse Tygstmasters help me do everything in “just
< | the speech after you finish the script, voice  appropriate” in communication and daily life.
= | record it when you practice. Keep the same  pgrgonally. toastmasters help me in 3 ways.
= circle of listening to the voice record and make Firstly. | joined English toastmasters club and
(@) changes on the script until you feel satisfied. focused on the English speech. My English
— USL.'la”y' the f.”'ftt e?‘hect is best. YO‘é canfalstﬁ €~ ability has been improved dramatically and
o matl your scripi to theé senior members for tneir —ittje ‘money was invested. | cannot find other
Q suggestions. You still need to focus on what  Epgjish learning environment better than the
» | you feel about your speech, all the Toastmasters Club. Secondly, | felt our
3 | suggestions were references to you. native language (Chinese, Taiwanese, Hakka)
o What were your bottlenecks throughout the are the best communication languages at
on process and how did you overcome it? work. How to say the words in “just
o I didn’t think there are any bottlenecks. You @Ppropriate” is an advanced knowledge.
= will need to rehearse more than twice in the Never too old to learn. Thirdly. we use more
(7] club meeting. Don’t care too much when positivity. encouragement or praise |nsteqd
O | members’ responses are getting indifferent. ©f Dblame and complaint (because it's
c It's normal because they have heard the same ~ Useless). In contrast. an ordinary thing can
o content a few times. We should observe the Decome more interesting and joyful through
experience in public speaking. You have

Speech Title:
Dragon boat Racing

audience responses when they heard your
speech at the first time. If they feel interesting
and give positive feedback, it will be good
enough. We should not make lots of changes
at our script or you might spoil it.

How many times did you rehearse and how
did you rehearse?

Practice makes perfect. | use 1 hour in the
morning to make rehearsal, and make red
mark on the script if | cannot say it fluently. |
will highlight it, and make rehearsal more and
more until | feel bored. It” s really tiring to

made changes and editing, practice it over
and over again when you join speech
contest. It polishes the speech skills more
than you can think.

Join more toastmasters’ activities; especially
speech contests and don’t worry about
ranking. However, you cannot tell how much
you can reap, just enjoy it. Good luck and be
happy.
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